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NOTICE OF MEETING
COMMISSIONERS COURT OF UPSHUR COUNTY, TEXAS

TUESDAY, DECEMBER 22, 2018, 11:30 AM *, SPECIAL SESSION
3 RD FLOOR, UPSHUR COUNTY COURTHOUSE, COURTHOUSE SQUARE, GILMER, TEXAS

AGENDA

Discuss and take action to purchase and finance digital radios to be placed in new patrol
units.

2,	 Discuss and take action to purchase radios for courthouse security deputies out of
courthouse security furyd.

Discuss and take action to trade in radios on purchase of radios from inmate welfare fund.

Discuss and take action to approve purchase of excavator for Road and Bridge.

6.	 DISCUSS and take action ae to whether the Election Administrator position will accrue
vacation time, sick time, and/or be paid longevity.

Discuss and take action to pay off Lory Hane's comp and vacation time from her last
position as Deputy County Clerk.

Adjourn,

*This agenda was posted at 10:30 a.m. on December 19, 2016 in order to correct the time
designation in the orginaiiy posted agenda.
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