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UPSHUR COUNTY COMMISSIONERS COURT

BILMER, TEXALDN

) v
., . (4
“eosaans®

Anril 11, 1981 '

Comnissioners Court met in Regular Session with all memhers present,

Judge Dean read the minutes of the March 31, 1933 meeting. Motion was made
by Commissioner Charles Still seconded by Commissioner Paul Davis for
the minutes to stand as read. Mtoilon carried.

Judee Dean opened the bids for an o1l mixe:s for Pet. #4, Pids vere from
the following:

Plains Machinerv Company, Longview, Texas

ichols llachinery Comananv, Tonovicw, Texas i
Motion was made by Paul Davis seconded by Charles Still to buy the Tex *odel
from VMichols Machinery. Motion carried. Co~ies of the tvo bids submitted '
are attached,

'Ir. Gecorge Cooper and Georee Cooper, Jr., bond consultaats, met vith the
Court teo discuss raising the funds for the nurchnse of nropertv for rhe Countv
“After a len~thy discussion, motion was e bv Canrles Still seconded
by Paul lavis to accent a contract vith Mr. Cooper to act as financial
advisor in the purchase of nroperty for (guntv . "Yorion carrie?,

Ir, Parver met with the Court to discuss a comruter, "e nresented to the
Court an outline entitled " TN AUTOMATT OR MOT TN AUTOATY ', Cony

attacheld. ‘latlon was rade by Charlas SGtril? seconded Lv J, 77, “ecadovs to
discharve the old committee aprointed to studyv computers, ard apnoint a

new Analysis and Specifications Committee. ‘“otien carried. “lotien was

then made by Delmo Tawson seconded by J. ', Meadows that the pnev corrittee

be comnosed of deonarimental elected officials, or their represcrntative, with
the Auditor ampointed as chairman.correlator of the cormittee., *otion carried.

Morion by J. V. lleadovs seconded by Telmo Lavsum to annrove the Treasuvrer's
Ouarterly Renort. ‘lotlon carried. Con. attachel,

Judge Dean read a letter from the Tirst National Tanl, Milmer, amending their
first derository hid. *forion was nade by Paul Pavis seconded bv Judre DPean
to accept the amended depository bid from First Mational FRanl, Cilrmer.

Paul lhavis and Judge Nean voted for , with Charles Still, J. Y. *eadows,

and Delmo Lawson agalnst.

Motion was made by Charles Still seconded by Paul Mavis to continue negociations
for a ban'. depository with the two local banks. Motion carried,

Motion was made by J. U. llfcadoiv's seconded by Pelmo Lawson to adopt the
followving terms of Court: Motion carried,
The County Court of Upshur County shall held annually four terms of
civil, eriminal and probate causes and that the said terms of County
Court for each year shall be held on the first Monday in Tehruarv, May
Aupust and November and shall remain in session until Saturdav night
ending at twelve o'clock P.M. prior to “onday of the succeedinns term.

Motion by Delmo Lawson seconded by J. V. Meadows to advertise for bids on
employee insurance. Motion carried.

Court recessed until 1:30 P.M.

Court reopened at 1:30 P.M. with all members fo the Court vresent.
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fotfon by Charles St1ll seconded by Paul Davis to approve a Permit
Application by Steve lilton to place a culvert within the ROV of South
Williams Road. Motion carried. Copy attached,

Motion by J. 17, Meadows seconded by Delmo Lawson to approve a Permit
Application by Delhi Gas Pipeline Corp. to place an all stecl welded
pipeline within the RM" of Lupin Poad. Motion carried. Copy attached.
Yotion by J. W. Meadows seconded hv Delmo Lawson to approve a Tormit
Application by John Morehead to place a culvert within the ROV of

Smilax Trail, Mottfon carried. Copy nttached. -

Yotion by Charles St111 seconded bv Paul NDavis to apnrove a Permit Anplication
by Ltex Telephone Coop. to place a huried telenhone cable within the ROW
of Crabapple and Cherrvlaural %oads. ‘otion carried., Cony attached.

“otion by Charles Still seconded by Taul Davis to apnrave the Auditor and
Assistant attending a meetine in Tvler, on April 21. *otfon carried.

Yotion by Delrmo Lawson seconded bv J. 1, Mcadows to advertise for DLids
for a backhoe for Pet. "1, Motion carried.

Relth marber gave his firancial report.
Court went Into Txecutive Session, then recessed unti? Tuesday at 0:N0 AN,
Court reopened at 6:N1 A M, Tuesday vith all members nresent.

Votion by Charles Still seconded by Nelmo Lawson to approve payment for
the Law Tnforcerent Comnrehensive Tnsurance. Motfon carried,

Yotion by Nelmo Lawson seconded hv J, ¥, aadows to approve navment of the
unnald bills. “otion carried. Copv attached.

llotlon by J. W. leadows seconded By Nelmo Lawaon to ad'ourn. 'fotion carried.
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Plains Machinery Company

307 South Eastman Road
P O Box 7038
{214) 757-4790

Longview, Texas 75607

April 7, 1983

Upshur County

% County Auditor

P. 0. Box 730
Gilmer, Texas 75644

Attention: Honorable Judge and County Commissioners

Gentlemen:

We are pleased to furnish the following quotation for your consideration:

One New Bomag Model MPH50 Soil Stabilizer with G.M. 4-71N diesel
engine, 12-volt electric, automatic power apportioning, premium
salid carbide faced cutting teeth and all standard equipment.

List Price covveiirvirernrennencnnssnnnese. $ 81,214.44
Less Governmental Discount ................ _21,500.00

F.0.B. GILMER, TEXAS ..vvvevnvrvscnnnesnsas $59,714.44

Delivery: From stock, subject to prior sale

Texas sales tax will be charged unless evidence of exemption is furnished
prior tao delivery.

BB:1p

Sincerely,
PLAINS MACHINERY COMPANY

Baw Bt

Ben Brint
Sales Representative

enclosure

B

Arnarilio » Abilene « Lubbock « Odessa « Dallas » San Antonio » Compus Chiisti » Houston » Longview
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AFFIDAVIT TO
UPSHUR COQUNTY

The undersigned,hereby certifies that this Company, Corpor-
ation, Firm, Partnership, or Individual has not prepared this biad
in collusion with any other seller, and that the contents of this
bid as to prices, terms or conditions of said bid have not been
communicated by the undersigned nor by any employee or agent to
any other seller or to any other person or persons engaged in
this type of business prior to the official opening of this bid,
and further, that the Manager, Secretary or other Agent or
Officer signing this bid 1s not and has not been for the past six
months directly or indirectly concerned in any pool or agreement
or combination to control the price of supplies, services or
equipment bid on, or to influence any person t¢ bid or not to bid
thereon. This affidavit is signed in compliance with Article
2367 Cavil Statutes of the State of Texas.

Name of Bidder Plains Machinery Company
-, ‘
Signed by : Z ; Vice President-General Mgr.
S1i name in writing Title)
Address:_ 307 S. Eastman Rd. Longview, Texas 75602
(Zip Code)
Telephone No, (214) 757-4790 Date 4/7/83
\ AFFIDAVIT
STATE OF TEXAS
COUNTY OF
. s, Before me the undersigned authority on this the 7th
ey \&“\\d _'?;'{.a%" of ~~ April ,1983 , personally appeared
o, “’ ‘, "/ “£ddy Icenhower who being duly
NPT ﬁrheposes and says that he signed the above instrument

‘,;;ﬁf¥f\ ﬁﬁe purposes and bnsidergtiens herein expressed,
2V L i .
L Ea L WA iy ele AT LONETA POTTER

© rasanre? G & i S~
“0 OF BT & r -N?fzﬁy Public in and for Gregg County, Texas
AN

111000 My fdommission expires 2/26/86

Note: Bids not notarized will not be considered.
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QUOTATION
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CONSTRUCTION MACHINERY AND SUPPLIES
(214) 758-5547
1511 W. MARSHALL ¢ P. O. BOX 2029
LONGVIEW. TEXAS 75601

To: Upshur County Date _April 11, 1983

VUL 22 pG.3a5

P orvt——

&\.Lﬁ@ 2DLS MACHINERY COMPANY

Precinct #4
Gilmer, Texas

Attn: Judge Everett Dean

Quantity DESCRIPTION Unit Price

— ——

e
———————

Total

1 New Rexworks Model HDS Pulvi-mixer equipped as
follows:

Hydrostatic drive, diesel powered, complete with
Detroit 4 cylinder model 4057C (4-71 Series)
diesel engine, 138 HP (102.9kw) 2000 RPM, 0 to 15
MPH (24.lkm), hydraulically operated service
brakes, parking brakes, 2-speed rotor drive,
front oscillating axel, hydrostatic steering,
hydraulically operated tailboard, 32" (812.8mm)
dia. rotor, hevel edge 10" (254mm) tines,

9:00 x 24 (228.6 x €09.6mm) 8 ply front tires,
18:4 x 34 (457.2:101-6 x B63.6mm) (302.8L)

fuel tank,painted - New Lime.

Price FOB Gilmer, Texas
Price FOB Factory
Option: Quick change tines type 32"

dia. rotor supplied with 8" in place
of 10" tines. Adad

Delivery: 7-10 days
Standard Rexworks Warranty
Price firm for 30 days

§59,850.00
$56,850.00

$1,305.00

FORM D-27 — 5M — 3.78 Conley-Lott-Nic ols

s éMZzJ)

chme Company

zﬁ/}’Vu

ALBUQUERQUE AMARILLO CORPUS CHRISTI DALLAS EL PASO HOUSTON L;EBOZK O?A SAN ANT&N;

T . .




e e o i ———— o %

\

stabilization equipment

FUNCTIONAL

ENGINE—Detroit Diesel Allison Mode!
4-T1

PROPULSION SYSTEM—Hydrostatic
with 2 speed transmission to rear axle
STEERING—Full power hydrostatic on
oscitlating front axte

BRAKES — Rockwell International
hydraulic service brakes
ROTOR~(Standard) High and low range
rotor with shear couphng protection of 14
tine plate Heavy duty sohd rotor with
Tinés mounted n a spiral pattern Desired
depth set at each end of rotar by depth
control bars and stops in % in {13 mm)
increments 0 to 10/ 1n (267 mm)
ROTOR HOOD—Designed for maximum
mixing efficiency with front hood baffle
and hydraulically adjustable tailboard
Removable panels allow hood to accom-
modate optional spray bar

CONTROLS —Grouped and simphfied for
efficient operation Adjustable seat folds
or shdes laterally for stand-up operation

vOl=2 2 PG.. 225

OPTIONAL EQUIPMENT

{for all models)

1. Quick change tine rotor with quick
gpange tines, bevel edge 8" x 3%" or

x "
2. Rear flotation tires 23 1 x 26 8 ply
{recommend for sandy and granular sotls)
3. VPI flow control system for HDS-W
4. Water apphication system to permit
utihizing tank truck pump for Model
HDS-E {includes 3" dra x 14' long suction
hne, 2" dia pressure lines, 21" butterfly
manual regulating and shut-off valve, 2"
spray bar tocated n front of rotor hood
No pump

e

- A

{ \\ /i
|

118% {2997 mm)

emo,d Construction Machinery Division, Milwaukes, Wisconsin 53201.

International Otfices Milwaukee, New York, San Juan, Auckland,
Brussels, Tokyo, Singapore, Sydney, Johannesburg

miegega

v B

self-propelled sofl stakilizers

speciticatiions

TECHNICAL

ENGINE—Model 4057C, 138 H P @ 2000
RPM, 12V electrical system, dry type,
replaceable element air cleaner.
PROPULSION SYSTEM—Hydrostatic
with infinitely vanable speeds, forward
arld reverse trom 0 to 2)2 MPH (4 KPH)

n low range {working) and 0 te 15 MPH
{24 KPH) in high range {travel) Single
lever speed and direction control through
hydrostatic system and pianetary axle

- STEERING—Center pivot hoxed beam

type front ax!e with 15° up or down
oscillation carries direct acting hydraulic
cylinder for hydrostatically controlled
steering

BRAKES —individual rear wheel hydraulic
brakes for service and parking plus hydro-
dynamic braking of the hydrostatic system
ROTOR—32 in (1808 mm)dia, 78 n
(1981 mm) actual cutting width, 84 bevel
edge tines mounted in spirat pafiern an

BVETTapped to cut and mix smooth, uni-

form bottom full width of rotor Self-
ahigning, triple sealed rotor bearings
ROTOR DRIVE—2 speed Rex transmis-
sion At 2000 engine RPM in low range
(recommended for normal and heavy
cutting) 180 rotor RPM, high range {for
hght cutting and cleaning) 290 RPM
Transmits power through propeller shaft,
shear couphing protection Differential
drive to dual chan drive, fully enclosed
and running in oil, to each end of the rotor
GAGES —Ammeter, engine oif pressure,
water temperature, tachometer with hour
meter, fuel level, hydraulic ol level
CAPACITIES —Fuel tank—80 gals (757
hiters) hydraulic oil—42 qts {39 8 liters),
engine oil— 18 ats (17 liters), radiator—
34 qts (32 2 hters)

TIRES —Front 9 00 x 24, 8 ply, rear

18 4 x 34, 8 ply traction tread Optional
flotaion—23 1 x 26 chamond tread
TURNING RADIUS —20 ft (6096 mm)

WEIGHT—HDS 13,7004 6214 kg
HDS-W  14.500% 6577 kg
HDS-E  15.500% 7031 kg

Bulletin No 5103-176

¥
&
b
L
i

~

e xe AL
This computerized Visual Perform-
ance Indicator lets you dial desired
flow rate of water, ernulsion, or
asphalt. Just set Apphication Rate
Selector contrel (1) to specified
gallons per yard. Then match travel
speed (2) and flow rate {3). Visual
Indicator Gauge (4} will show condi-
tion of flow to speed If needle strays
from normal “0" position it can aasily
be brought back by varying vehicle
speed or flow rate

This simple, precise system assures
uniform delivery of liquids to every
square yard of base Which means
faster base preparation with fewer
passes You don't waste expensive
emulsions by over-rich mixtures You
get precise match to job specs. Sys-
tem 1s engineered to withstand shock
and vibration Moisture and dirt are
sealed out. Get the profit-boosting
story before you buy any stabilizer.

-+

NOTE In accordance with the policy of Heanord inc
10 constantly mDIove ds products the above
specdications are subect lo change without nolice

1]

L/

L’ 8'-0" (2438 mm)

ﬂ
)

22'4* HDS (6807 mm})
23"10" HDS-W (7204 ﬂgu
248" HDS-E AND HDS-A (7488 mm) l

K\f—::,;;“;:::..*—%a"i_l — .

88" (WITH SKIS) 12642 mm}
T'-114" (SHIPPING WIDTH) (2432 mem)
78" CUTTING WIDTH (1981 mm)

- K]

Cable Addrass REXINTER
Distributors in All Principal Cises of the World

Printed nUS A
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MODEL HDS. A factory on wheels
. .for high speed, high quality base
preparationt Two-speed rotor cuts,
mixes, blends, and aerates socils to
final grade ready for compaction.
Adjustable for positive settings at
various depths Single lever control
of forward, reverse, and speed
change. Hydrostatic traction drive,

MODEL HDS-W, Stabilizer comes with salf-priming 180
GPM centnfugal pump and separate engine driva.
Includes spray bar with no-drip nozzles. Nozzle shut-off  sp
has infinite adjustment between heavy and light spray to
meet all soil and job requirements. Water metering is
registered in gallons per minute, and travel speed in feet
per minute. V.P1. system is optional.

r—
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samzahon urpmenr N T T
' 2 designed for all

n_e

rimetien
sestyih

asphalt <
o \ cement O
types of stabilization /., manipulation I
- chlorides
‘\ lime &
v— ﬁ‘: -
3 “©
6o

The basic Model HDS stabilizer
shown above s available with a
buiit-in Llquid pumping system for
metering water, emulsions, asphalt,
and other additives into mixing

chamber as it mixes (see below).

Patented Visual Performance

Indicator assures faster, more
accurate fiuid dispersion for
superior stabilization with fewer
passes (sea reverse sida).

ADD EMULSION

MODEL HDS-E. Stabilizer is furnished with 450 GPM
centrifugal pump with separate engine drive Inciudes

ray bar and no-drip nozzles with individual control

valves for each nozzle and with one shut-off Has meter-
ing valve and self-contained washout system with its own
pump to fiush out pump unit, lines, meter and spray bar
with fue! oil. Equipped with V.PI. system.

g e -
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AFFIDAVIT TO
UPSHUR COUNTY

The undersigned, hereby certifies that this Company, Corpor-
ation, Firm, Partnership, or Individual has not prepared this bid
in collusion with any other seller, and that the contents of this
bid as to prices, terms or conditions of said bid have not bheen
communicated by the undersigned nor by any employee or agent to
any other seller or to any other person or persons engaged 1in
this type of business prior to the official opening of this bid,
and further, that the Manager, Secretary or other Agent or
Officer signing thais bid 18 not and has not been for the past six
months directly or indirectly concerned in any pool or agreement
or combination to control the price of supplies, services or
equipment bid on, or to influence any person to bid or not to bid
thereon. This affidavit is signed in compliance with Article
2367 Civil Statutes of the State of Texas.

lgn name in wIr tlng

Address: D )

(2ip Code

Telephone No. 7{8" 55 ”‘]

AFFIDAVIT

Date_}- F- §3

STATE OF TEXAS
COUNTY OF

)

Before me the undersigned authority on this the [

day of. [)lz,f ,198 ® , personally appeare
\.uum(’ /mlps <_Hona/ who being duly
\,\\‘ -\s ‘meposes and says that he signed the above instrument

».5.*‘-)\:_ t-'be purm cons:.de tions herein expressed.
£ ; bt~ 7
s £ <( pe S Z 2 JAT S

- Notary Public J.y and for County,Texas

PN ./ .;_.-‘:._: My commission expires ,5‘— (P
i -",‘ * o

T3
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Sam CasTLEBERRY, DirecTor oF TDCA’s DaTa Service Division
From THE TDCA BULLETIM, Fesruary, 1983,

QUESTICN 1:  To AUTOMATE OR NOT TO AUTOMATE

? ARE CURRENT MANUAL SYSTEMS UNABLE TO KEEP UP WITH
THE WORK LOADS
? BRE REPORTS LATE
INCOMPLETE
CoNFUSED

INACCURATE

-

ARE THERE UNMET TASKS
REPORTS
ANALYSES
WHICH COULD PRODUCE REAL BEMEFITS

-

ARE THERE INCREASED WORK LOADS TO BE HANDLED AND NEW EMPLOYEES IMPRACTICAL
BECAUSE OF:
PUDGET RESTRAINTS
SPACE LIMITATIONS

o))

-~ . e ——

- e e 13k
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CasTLEBERRY (IBID)

7 WAYS TO PROCEED:

1. INVITE A COMPUTER SALES REPRESENTATIVE TO SHOM YOU
WHAT HIS COMPUTER CAN DO AND HOW H1S COMPUTER CAN HELP
You

» YOU USE MUCH THE SAME APPROACH AS PURCHASING A
TYPEWRITER OR A SHOVEL

. CHECK ouT THE SPECIFICATIONS, COMPARE PRICES,
TAKE BIDS, PURCHASE

. FIT YOUR PROCEDURES, JOB TASKS, ETC. TO THE
EQUIPMENT YOU PURCHASED. THE EQUIPMENT
PROVIDES YOUR LIMITATIONS,

2. PNALYZE IN DETAIL THE CURRENT MANUAL SYSTEMS IN YOUR
ORGANIZATIONS IN ORDER TO SPECIFY EXACTLY WHAT YOU WANT ANY
PROPOSED SYSTEM TO DO. SUCH AN ANLYSIS REQUIRES THE VEMDOR
TO TAILOR A SYSTEM TO YOUR SPECIFICATIONS,

. MO KNOWLEDGE OF COMPUTERS 1S REQUIRED

. [\ KNOWLEDGE OF THE CURRENT MANUAL SYSTEMS IN THE
ORGANIZATION 1S REQUIRED

! DETAIL WHAT IS TO BE DONE

IDETAIL WHO/WHAT IS TO DO IT
| ! QUANTITY TO BE DONE
How THEN 1S IT TO BE DONE (FORMULAS, COEFFICIENTS, ETC.)

2)




e 4w

P

o

VoL.A3_PaI/L

CasTLERERRY (IBID)

Table 1

Task Analysis for Manual Payroll System

Man-hourg/
Tasks Personnel Month

Collect weekly time sheets for 50 employees Secretary 0,25"
Sort time sheets by employee Secretary 0.50+
Total regular hours by employee Accountant 0.50-
Total overtime hours by employee Accountant 025
Verufy totals Accountant, 050
Calculate gross salary Accountant 050
Calculate sociad security Accountant 0.50
Determine withholding from table Accountant 0.50
Determuine other deductions Accountant 0 50
Calculate nct pay Accountant 0.50
Prepare schedule of payments Accountant 1.00
Verify schedule of payments Accountant 050
Write checks Secretary 150
Record payments in ledger Accountant 1.00
Post ledger Accountant 1.00

Total 3.50

*System constrants: tasks 1-3 must be completed between 5 p m on the last day of the pay
period and & p m. of the next working day

Table 2

Task Analysis for Automated Payroll System

Man-hours/

Tarks Personnel Month

Colleet weekdy tume sheets for 50 employees Sevretary 025
Input data mto computer sSceretary (.30
Venits anput Seeretary 050
Total regular hours by cmployee Computer ——
Total overtime hours by employee Computer ——
Calculate gross salary Computer -
Calealate social security Comaputer -
Determine withholding Computer ——
Determine other deductions Cemputer -
Calculate net pay Computer -—
Prepare schedule of payments Compater —_—
Verify schedule of payments Accountant 030
Write checks Computer -
Record pay ments in ledger Computer —_—
Post ledger Computer ——
Verify ledger transactions Accountant 0.50

Total 2.25

SUCH AN ANALYSIS AS THIS HAS PRECISELY DETERMINED WHAT IS TO BE DONE BY
SPECIFYING THE TASKS WHICH IT IS DESIRED FOR THE COMPUTER TO PERFORM

3
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CasTLeBERRY (1RID)

\HAT IS THE HEMT LOGICAL QUESTIGH

*  L/HAT MANUAL SYSTEMS SHOULD BE AUTOMATED
: DOES AUTOMATION PERFORM THE TASK WITHIN REQUIRED TIME
CONSTRAINTS AT A LOWER COST THAN ANY OTHER METHOD; OR
:]S AUTOMATION THE ONLY WAY A NECESSARY OR REQUIRED TASK
CAN BE DONE?

C))
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# SO'E CONCLUSIONS

1.

2,

3.

L'I

VoL A3 pa3L3 .

YoUR APPOINTED COMMITTEE HAS EXAMINED, WITHIN ITS OWN
LIMITATIONS, 3 DIFFERENT APPROACHES TO UPSHUR CouNnTY

COMPUTER NEEDS:
0 A LEASED WIRE "ON-LINE” CONNECTION WITH

SHARED “DATA BANK”
0 INDIVIDUAL OFFICE PERSONAL COMPUTERS
0 A CENTRAL CONTROL SYSTEM ' IN-HOUSE'

THE "ON-LINE" SYSTEM HAS THE DISADVANTAGE OF A THIRD
PARTY CONTROL, SUBJECT TO CONTRACTURAL PROBLEMS, PLUS
THE INADEQUACY OF SECURITY AS A RESULT OF A SHARED
DATA-BANK.,

INDIVIDUAL OFFICE PERSONAL COMPUTERS ARE INDIVIDUAL
OFFICE ORIENTED, AND THE FREQUENT PERSONNEL TURNOVER

ON ELECTION DAY WILL DRASTICALLY REDUCE COST-EFFECTIVENESS.
SUCH SYSTEMS, ON A LIMITED BASIS, MIGHT ENHANCE AN
"IN-HOUSE" CENTRALLY CONTROLLED SYSTEM,

THE "IN-HOUSE" CENTRAL CONTROL SYSTEM WOULD PROBABLY
BE THE MOST COST-EFFECTIVE SYSTEM, THE MOST EXPANDABLE,
THE MOST RESPONSIVE TO PROGRAM BUDGETING, AND PROVIDE
THE GREATEST EFFECTIVE SECURITY WHERE NEEDED.

5
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# SOME PECOMENDATIONS

/
vou&l—?@?-i

1., THAT THE COURT ACCEPT THIS REPORT AS THE FINAL REPORT FROM THIS

COMMITTEE, AND DISCHARGE THE COMMITTEE,

2. THAT THE COURT APPOINT A NEW ANALYSIS AND SpeciricaTiONS COMMITTEE TO

BE COMPOSED OF DEPARTMENTAL ELECTED OFFICIALS OR THEIR REPRESENTATIVES
TO CAUSE A STUDY AND ANALYSIS TO BE MADE OF TASKS WITHIN THE
DEPARTMENTS SO THAT JUDGEMENTS MAY BE CONSIDERED IN RELATION TO
AUTOMATION AND ITS COST EFFECTIVENESS.

THAT THE AUDITOR BE APPOINTED AS CHAIRMAN/CORRELATOR OF THE CoMMITTEE
AND THAT THE COMMITTEE FORM A TIME FRAME FOR THE STUDY, AND A BUDGET TO
BE SUBMITTED TO THE CourT IN May, 1983,

THAT THE COMMITTEE CAUSE AN ANALYSIS AND SPECIFICATIONS TO BE PROPOSED
FOR BID INVITATIONS FOR AUTOMATION AND ESTABLISH A TIME-TABLE OF
PROGRAMMED DEPARTMENTAL PRIORITIES, SUCH REPORT TO BE RETURNED TO
THIS COURT UPON COMPLETION, SOTHMAT BIDS MAY BE SECURED FROM VENDORS,

THAT THE COURT BE AWARE THAT THESE ANALYSES AND STUDIES MAY REQUIRE THE
ASSISTANCE OF CONSULTANTS.

6)
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! TREASURER’S QUARTERLY REPORT

By ., Yirnon Vick COUNTY THEASURER
. FROM _January 1, 1983 TO Mirch 31, 1083 INCLUSIVE
BEGIN NI > 5 £~ 5 RANE " BOIAY TIM TOTAL
EfLivige | REVEWUES | DISBURSE- | TRAMTERS | TRRGERERS | oRiRAEE 1 oP0ERs | arfafiee | orpodite
1 Gonrral 3 [1,964,24) 51,260,702 10 5n9,742.3. 12 171 & £5,707 97 bk~ 2.0 3 J& 2 459 41 61,000 00 8 Hr3 450 L0 1
2  Salary 39,928 S 0= -0- 299,731 15 391,13t 2% 48 378 hd 4B, 328 b4 0= Lp, 200 AL 2.
1. undivided R & B 60 E§3 42 -0 _0- 0 ~D~ 60 KR 42 hN L ERY 40 “0- [ 3
4 Debt Service 111,345 6} 176,324 54 122 k"], 9" ~0- =0- 42 242 11 (57,757 89) 103,008 00 3,242 1) 4
S R& B #1 57.2964 78 79,349 07 28,896 14 (1= -0~ 107,749 64 749 ha 107,000 00 107 7.9 Aa g
6 RE B2 62,151, .~ 9,72 A 23,419 7} -n- $0 00 130,374 61 1 6] 3 600 GG 130,174 6! [
LA . I 1792 <10 105,707 A¢ 36, B2 £ — e *..5300.00 3. ?7) 5° 1704 7] 35, 100 60 Y. 271,53 7
B, R&EB L4 16 071 3% 90,186 AN 15, 58s |0 =0- 2.000 00 .S 1 A72 05 67 000 () RB, 672 08 8.
' _8, Pormapent €chont 54h.810 3% 23,912 67 0 ~0- =0= 510,723 01 £ 2302 565 OO 00 570,723 02 9,
' 10. Federal Pev Shar'e. 31 404 ST £0,620 *n 20,147 40 122,000 b . 171,978 2% K L 173 nnp on 171,978 23 0 10,
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THE STATE OF TEXAS )
COUNTY OF UPSHUR )

BEFORE ME, the undersigned authority, on thls day personally appeared

Vernon Vick County Treasurer of Upshur County,
who being by me duly sworn, upon oath, says that the within and foregoing report is true and correct

7/ fﬁ-m Zl‘-"zé County Treasurer

SWORN TO AND SUBSCRIBED before me this____8 day of __April 1983 .

7714,ﬁ°f c G , Clerk

County C#ilrt, Upshur County, Texas

BEFORE ME __J. B, Hill, Jr. County Clerk, Upshur County, Texas, on this day

personally appeared . Everett Dean County Judge; Delmo Lawson

Comissioner, Precinct No, 85 __J. W, Meadows . Commisstoner, Precinct No. 2;

Charles L. Still Commissioner, Precinet No. 3; and _Paul Davis

Commissioner, Precinct No. 4, who after being duly sworn by me state under their cath, that the
have examined the foregoing County Treasurer's Report, of Upshur County, Texas, and find the
same to be correct to the best of their knowledge and belief.

- COW udge
L s M’\——

Cpmmissioner, Precinet No. 1

}Z/

ommissigher, Precinct No.
/E_j@ner inct /No 3

Coramissioner, Precinet No 4

\-.\

- ‘, Y . R Y ,
SUBSCRIBED AND SWORN TO Before me, this / //Gb day of o APTIL T v
A.D.19_ 83

O

, J
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The County Court of Upshur County shall hold annually
four terms for civil, criminal and probate causes and
that the said terms of County Court for each year
shall be held on the first Monday in February, May,
August and November and shall remain in session until
Saturday ni%ht ending at twelve o'clock P.M, prior

to Monday of the succeeding term.




VoL pa3/S
PERMTY APPLICATION FOR

U OF UPSHUR COUNTY RIGHT OF wWAY

T UL UPSHUR COUNTY COMMtESS TONYRS COURT

COUNTY OF UPSIIUR PRECINGT 3
GHMER, TEXAS DATE April 7, 1983

Formal vrotice is hereby given that Steve Hilton

———— y ——— -

whose principal address is__ Rt. 2, Gladewater, Texas 75647

e cme e —

dovs propose to place a_____ enlvert_installation .. ... o ...

within the ROW of County Road__ South Williams Road

as ol Yows:

The locat ion and desoription of Lthe proposced lines or
appertenances is more fully shown by three (3) coplies of
drawings attached Lo Lthis application, ~
All work will be as dirccted by Lthe County (‘mmuls:‘-i’nm'r or
his designate in iunll accordimce with Upshur County Road &
Bridie Department policics and specifications,

Proposcd constraction will begin, 11 approved, on or artor

day of , 19 .

NAMLE

TLUTLLE C\

ADDRESS /!
174

]

845-3898
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VoL E3afuS 7
PERMIT APPLICATION TFOR

UFE OF UPSHUR COUNTY RIGHT OF WAY

TO: THE UPSIUR COUNTY COMMISSTONERS COURT
COUNTY OF UPSIIUR
GILMER, TEXAS PRECINCT  Three
DATE  April 6th. 1983

Formal notice is hereby given thatDelhi Gas Pipeline Corporation
whose principal address is p, 0, Box 6460, Tyler, Texas 75711
does propose to place a _A|] Steel Welded Gas Pipeline

within the ROW of County Road  LUPIN

as follows:

One all Steel Welded Gas Pipeline installed in caseing.

The location and description of the proposed lines or

appertenances is more fully shown by three (3) copies of

drawings attached to this application.

AJ1l work will be as directed by the County Commissioner or

his designate in full accordance with Upshur County Road &

Bridge Department policies and specifications.

Proposed construction will’ begin, if approved, on or after
1oth. day of April , 19 83 .

NAME

ke Dupree

TITLE Petroleum Landman

ADDRESS 1008 Camellia St. Gilmer, Texas /5644

N N - [} S
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VoL 5-2 Pa.32L.

PERMTT APPLICATION FOR
UsEH OF UPSHUR COUNTY RIGHT OF WAY

TO: T, UPSIHIUR COUNTY COMMISS TONKRS COURT

COUNTY OF UPSHUR PRECINCT 2
GilMER, TEXAS DATE April 6, 1983
Fomual potice s hereby piven Uhat John Morehead ce e

2908 E. Mitchell, Arlington, Texas 76010

whone principal address s

culvert installation

dors prapoge Lto place a e e e

—— s me tm s

within Lhe ROW of Coumty Road__ Smilax Trail - .

as follows:

The Tovation qamd description of the proposed lines or

appertenances is more fully shown by three (3) copies of

drawings attached Lo this application, ~

r
ATl work will be as dircected by the County Commisgioner or
his designate in full accordance with Upshur County Road &
Bridie Department policics and specitications.,

Proposcd consbrucbion will begin, i1 approved, on or arber

— (l( Iy o l‘ » ‘ 9 s
/ (=
N"“%WW —
TUTLE
ADDRESS
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PERMIT APPLICATION FOR

USE OF UPSHUR COUNTY RIGHT OF WAY

Date April i, 1983

TC: THE UPSHUR COUNTY COMMISSIONERS COURT
COUNTY OF UPSHUR
GILMER, TRXAS

Formal notice is hereby given that Etex Telechone Cooperativa, Inc.
whose principal addvess is P. Q. Eox 170, Gilrer, Toxng 78544

does proposa to place a burie¢ telephore cable

within the RCW of County Road (s) CRASAPP™E and CURPYTLAURAT,

in Precinct # 3 as follous:

To make three read crossings and to place underground Telsphnne
cable =long county riznt of way on 2bove mentione? r~sfways and
more folly described a2s shown on these stake sheeots,

The location and description of the proposed lines or appertenancas is

more fully shown by two (2) coples of drawings attached to this application.
All wotrk will bhe as directed by the County Commissioner or his designate in
full accordance with Upshur County Road & Bridge Department policiles and
specifications,

Proposed construction will begin, if approved, on or after Lth day

of aoril 19 83

Firn Btex Telephone Cron.g

P ’ﬁ r ‘f{tehel
ritle »mmie Ltche -

// ?ﬁ/ Address Bax 130
-

Gilmer, Texaa 756):Y
/ L
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Bills approved for payment 4-12-83

[3

N GENERAL FUND
CLAIM NO:  PAY TO:
686 General Telephone
687 The Gilmer Mirror
688 Bennett Printing Co.
689 Texas Legislative Handbook
690 Everett Dean
691 Stafford-Lowdon Co.
692 Complete Business Systems, Inc.
693 Johns-Stewart Insurance Agency
694 Bennett Printing Co.
695 Business Records Corp.
696 First National Bank of Gilmer
697 Wholesale Electronic Supply
698 Jail Planners, Inc.
699 Patricia Harrison
700 R. C. Wood Co. Inc,
701 The W. G. Fry Corp.
702 Bancroft-Whitney Co.
703 Patricia Harrison
704 F. L. Garrison
705 Wayne Toliver
706 F. L. Garrison
707 Dairy Queen
708 Standard Office Equipment
709 Medical & Patholgy Lab.
710 Longview Mobilfone & Paging Service
711 Parker & Son
712 Quinlan Publishing Co. Inc.
713 SArgent-SOwell, Inc.
714 I8M Corporation
715 Karmen Steelman
716 Upshur County Appraisal District
717 Gio Inc.
718 White's Home & Auto Store
719 Gilmer Gardens
720 Western Auto Store
721 Aratex/Ind. Uniform & Towel
722 Wilson Bistributing Co.
723 Swepco
724 Upshur-Rural Electric
725 Arkla Gas
726 Esco Elevators, Inc.
727 George's Pawn Shop

e th e e ML e e iy hade A s

CLASSIFICATION

V-v

V-V

v-312
401-330
401-425
403-312
403-314
403-402
430-312/24.90
450-312/58.38
455-312/66.57
403-417/1,193.60
403-418/1,787.46
403-480
406-390
405-479
426-413/100.00
435-413/200.00
435-310/32.40
560-310/28.35
435-312
435-330
435-406
435-407
435-407
435-407
435-414
450-310
455-416
455-422
476-330
476-330
476-333/94.00
560-349/72.75
495-460/605.14
409-720/605.14
485-4380
505-476
510-332
510-349
510-370
510-370
510-380
510-380
510-441
510-441
510-442
510-480
560-327

Page 1

AMOUNT

1,489.
.85
228,
24,
38.
63.
54.
572.
149,

582

2,981.

44

31
70
4]
58
99
21
85

09

.00
.50
.02
.00

<CC0d” ECTI08




o3 Pedie

- Ves
729
730
731
732

733
734
735
736
737

738
739
740
741
742
743
744
745
746
747
748
749
750
751
752

100
101

102
103

104
105

106
107
108
109
110
111
112
113

104
105
106
107

108

SArgent-SOwell, Inc.
Donavan Uniform Co.
Gilmer Drug Co.
Goodyear Auto Center
Long Motor Co. Inc.

Southwest Insurance Asso.
Racal-Milgo

James Beasley

Yazell Chevrolet & Olds.
Formby Communications

Don's Mini Storages
Halprin Supply Co.
Ford Memorial Hospital
Keith Hamberlin

MUW Juvenile Dept.
Doybleday & Co., Inc,
Johnny Miller

Upshur Co. Child Welfare Board
Sabine Valley Regional MHMR
University Microfilms Internaticnal

Thames Book Co.

Glenn M. Aubrey

The Dairyman

Edward M. Thompson Co.
American Wine Supply

Young Qil Co.
Smith Qi1 Co.

Goodyear Auto Service
Diana Texaco

H. C. Wilson, Distributor
Grady Holmes

Allen Machinery Co.
George P. Bane, Inc.

Butane Gas & Electric Co. Inc.

Sherck Equipment Co. Inc.
Economy Auto Supply

Long Motor Co. Inc.
Upshur Rural Electric
Charles Evans

Joseph Nelson
Henry T, Lynn
White Auto Store
Long Motor Co. Inc.

Double J, Lawnmower & Chain Saw

560-333
560-334
560-337
560-341/109.19
560-350/17.70
560-450/20.00
560-400
560-420
560-426
560-450
560-450/80.00
560-590/590.00
560-463
560-590
565-337
565-480
575-473
650-330
630-425
640-476
644-476
650-330
650-330
665-426
665-330
665-389
665-390

611-340
611-340/40.00
611-349/20.75
611-342
611-342/12.50
611-450/109.00
611-344
611-344
611-349
611-350
611-350
611-350
611-350
611-350/48.19
611-441
611-450

612-346
612-346
612-349
612-350/69.05
612-450/28.00
612-350/27.50
612-450/12.00
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130.65
125,50
6.35
378.88
37.70

537.00
294.00
18.49
32.40
670.00

23.00
739.98
344 .47
137.00

1,876.92
162.36
144 .93

2,000.00
875.00

45.90

42.19

95.78

9.00

13.24

4.70

1,683.00
60.75

39.44
120.50

1,540.50
58.80
16.93
94.38

3.12
2.48
41.01
160,19
13.68
84.00

31.00
36.00
51.80
97.05

39.50
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109
110
111

101
102

103
104
105
106

107

108
109

110
111

112

113
114
115
116
117
118
119
120
121
122

123
124
125

126
127

15

21

Upshur-Rural Electric
Etex Telephone Coop.
Young Qil Co.

R&B #3

Young 0i1 Co.
Economy Auto Supply

Goodyear Auto Center
Upshur County Ford Tractor
George P. Bane, Inc.

Weeks Welding & Repair

Magneto Service & Supply

Upshur-Rural Electric
Crows Texaco

R&B #4

Young Qi1 Co.
Gilmer Auto Supply

Goodyear Auto Center

Grady Holmes

Cook Hardware & Furniture
Upshur County Ford Tractor
White's Home & Auto Store

Butane Gas & Electric Co. Inc.

Allen Machinery Co. Inc,
Leland Equipment Co.
Gilmer Auto Supply
Economy Auto Supply
Smith 0i1 Co.

George P. Bane, Inc.

Sharon Water Supply Corp.
Upshur-Rural Electric
Upshur-Rural Electric
P M Machine Shop, Inc.

612-441
612-443
612-340

613-340
613-340/2.35
613-350/85.76
613-342
613-350
613-350
613-350/58.20
£13-450/12.00
613-350/77.35
613-450/42.50
613-441
613-450

614-340
614-341/42.70
614-350/21.86
614-342/96.84
614-450/11.00
614-344
614-349
614-349
614-349
614-350
614-350
614-350
614-350
614-350
614-340/106.00
614-341/35.00
614-350/25.80
614-350/104.09
614-450/12.50
614-440
614-441
614-441
614-450

LAW LIBRARY

West Publishing Co.

480-330

DEBT SERVICE

S. E. Borden

610-480
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24.02
19.72
1,138.99

2,065.82
88.11

105.91
6.60
1,320.69
70.20

119.85

17.63
15.00

430.90
64.56

107.84

103.50
72.75
6.45
223.37
174.75
58.72
31.60
29.15
71.26
166.80

116.59
10.00
13.31

17.51
150.00

506.50

147.27
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Bills signed 4-11-83
GENERAL FUND

CLAIM NO: PAY TO:

623 3-16-83 Postmaster

624 3-17.83 T.A. Vines, Constable Prect, #7
625 " LI 1 Jur‘y Fund

645 3-21-83 Gilmer National Bank

646 3-24-83 0la Mae fuller

647 " " " Genera] Telephone Co.
64g v nom Swepco

64g m uow City of Gilmer

650 " " " Arkla Gas

651 3-28-83 Postmaster

652 3-30-83 Salary Fund

682 3-31-83 Gilmer National Bank

683 4-04-83 Jury Fund

684 4-07-83 Texgs Assoc. of Counties Unemployment
Fun

685 4-07-83 Salary Fund

CLASSIFICATION:

435-316
403-410
800-85
750-710
426-477
vV -443
510-441/67.04

513-441/53,65

514-441792 .16
510-440
510-442
403-316

v -V
750-710
800-85

vV .220
v -y

Page 1

1,000.00
649,000.00
47.45
598.31
212.85

119.24
256,21
1,000.00
101,463.46
12,000.00
500.00

778.85
93.37
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94 3-2
95 3-3
9 3-31-83
89 4-Q

98 3-21-83
99 3-30-83
101 3-31-83
103 4-07-83

95 3-17-83
97 3-21-83
98 3-30-83
100 4-07-83

101 3-21-83
102 3-30-83
103 3-31-83
109 4-07-83

Gilmer National Bank
Salary Fund
Gilmer National Bank

Texas Assoc. of Counties Unemployment
Fund

R&B #2

Gilmer National Bank
Salary Fund
Giimer National Bank

Texas Assoc. of Counties Unmeployment
Fund

R&B #3

Revenue Sharing
Gilmer National Bnak
Salary Fund

Texas Assoc. of Counties Unemployment
Fund

R&B #24
Gilmer National Bank

Salary Fund
Gitmer National Bank

Texas Assoc. of Counties Unemployment
Fund

750-710
611~V
750-710

611-220

750-710
612- V
750-710

612-220

800-22
750-710
613- ¥

613-220

750-710
614- ¥
750-710

614-220

45,000.00
6,495.46
62,000.00

64.81

55,000.00
6,463.30
75,000.00

61.10

9,500.00
35,000.00
8,494.00

87.31

52,000.00
8,257.61
15,000.00

84.56
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34 2-.01-83
48 3-31-83

33 3-21-83
34 3-31-83

19 3-21-83

63
64
65
66 4-06-83
67 4-06-83
68 4-06-83
69 4-06-83

17 3-14-83

10 4-05-83
11 4-05-83

L 23, ?Ei.:ééfé

RS S ot

REVENUE SHARING
Gilmer National Bank
Gilmer National Bank

RIGHT OF WAY
Gilmer National Bank
Gilmer National Bank
DEBT SERVICE

Gilmer National Bank

SALARY FUND

GiImer National Bank

First National Bank of Gilmer
Texas County & District Retirement
Mid-Continent Life

American Family Cancer

Transport Life

State Reserve Life Insurance Co.

PERMANENT SCHOOL

Gilmer National Bank

CRIME TAX

State Treasurer
General Fund

WINVL 12t h 33
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750-710
750-710

750-710
750-710

750-710

790-201
795-257
260-210
780-252
780-252
780-252
780-252

750-710

770-476
770-480
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165,000.00
173,000.00

120,000.00
32,000.00

100,000.00

15,290.16
13,848.20
13,530.27
296,00
215,58
252.55
31.40

565,000.00

551.00
29.00
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