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NOTICE OF MEETING '
COMMISSIONERS COURT OF UPSIIUR COUNTY, TEXAS
WEDNESDAY, OCTOBER 29, 1997, 8:00 AM, SPECIAL SESSION
UPSHUR COUNTY COURTIHOUSE, TIIRD FLOOR

AGENDA

1. Commissioners Court will meet with represent
Chamber of Commerce to discuss Christmas I

#,

Charles L. Still
County Judge

]
atives from the City of Gilmer and the
ghting and decorations.
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UPSHUR COUNTY COMMISSIONER’S COURT
10-29-1997
BO0AM.

Commissioners Court met in Special Session. All members pregent.

.Dick Fromm from the Chamber of Commerce and Don Courson from the City of Giliner, met

with Court to discuss Christmas lighting and decorations. Both representative explained the
present situation of Christmas lights and described in detail plans for new lights. The cost for the
new hghts and decorations will be approximately $30,000 00. A request was made fo the
Comrmussioners Court for the County to pay 1/3 of the cost. Mr. Courson stated to the Court that
this request would be in addition to the annual request for the Yulefest. Afier discussion, Judge
Charles Still announced this request would be put on the next regular Commissioners Court
meeting, which would be November 10, 1997.

900AM

ADDENDUM

Commissioners Cowt met to discuss job descriptions and classifications for Upshur County
employees Mosi elected and appointed officials were present. All Comrnissioners decided it
would be allowed for any member of the audience o speak concerning this matter. After lengthy
discussion between members of the Court and members of the audience, it was decided that each
department head(elected and appomted officials) would wnte a description of each job position in
s or her particular office, to be completed and turned 1n prior to or no later than by the first
meeting m April Copy attached

Sheriff Buck Cross and Distnict Clerk Frankie Hamberlin desired the salary increase each had
previously recerved be divided between personnel in thesr offices. Judge Still announced that no

action could be taken on thewr request at this time, but that their request would be put on the
agenda for the next meeting

Motion by Tommy Stanley seconded by Rick Jackson to adjoum. Motion carried.

Attendance Sheet placed into minutes for recording purposes only.
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{ CHRISTMAS DECORATIONS PROJECT
i
C PROJECT PARTICIPANTS CONTRIBUTION TO PROJECT

CHAMBER OF COMMERCE ORGANIZATION AND PLANNING

VOLUNTEER LABOR TOQ INSTALL
' DECORATIONS AND PROVIDE

YULEFEST ACTIVITIES
MONETARY -

PERSONAL DONATIONS
CORPORATE DONATIONS
CIVIC CLUB DONATIONS
FUND RAISING ACTIVITIES?

CITY MANPOWER AND EQUIPMENT TO

INSTALL DECORATIONS

MONETARY
SOURCE OF FUNDS -
ECONOMIC DEVELOPMENT TAX

USE OF COURT HOUSE
TO PLACE LIGHTS

MONETARY
SOURCE OF FUNDS -
ECONOMIC DEVELOPMENT TAX
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