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NOTICE OF MEETING
S COURT OF UPSHUR

RARY ANNEX,

Open bids on inmate telephone system,

Open bids on soil stabilizer for Pct, #3.
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COUNTY, TEXAS

PECIAL SESSION

COMMISSIONER
TUESDAY, AUGUST 14,2001, 9:00 AM, S
700 W. TYLER ST., GILMER, TX.

UPSHUR COUNTY LIB
Open bids on salvage/surplus equipment
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UPSHUR COUNTY COMMISSIONERS COURT
8-14-2001

COMMISSIONERS COURT MET IN SPECIAL SESSION. A QUORUM WAS PRESENT
WITH COMMISSIONERS GREEN AND STANLEY BEING ABSENT.

1. MOTION BY RICK JACKSON SECONDED BY JOEY ORMS TO REBID FOR
SALVAGE/SURPLUS EQUIPMENT LOCATED IN ROCK BUILDING. MOTION
CARRIED. BIDS TO BE OPENED AUGUST 31, 2001.

2. THE FOLLOWING COMPANIES SUBMITTED PROPOSALS FOR THE INMATE
TELEPHONE SYSTEM IN THE JAIL:

1. CTL, INC.
2. CANNON TELEPHONE COMPANY

3. EVERCOM

MOTION BY RICK JACKSON SECONDED BY JOEY ORMS TO ACCEPT PROPOSAL
SUBMITTED BY CTI, INC. MOTION CARRIED. ALL PROPOSALS ATTACHED.
DETAILED PROPOSAL FROM EVERCOM ON FILE IN COUNTY CLERKS OFFICE.

3. THE FOLLOWING BID WAS SUBMITTED FOR SOIL STABILIZER FOR PRECINCT #3:

ENVIROSPECIALISTS $1.39 PER GALLON OR $0.98 PER DILUTED GALLON

MOTION BY RICK JACK SECONDED BY JOEY ORMS TO ACCEPT ONLY BID
SUBMITTED FOR SOIL STABILIZER FOR PRECINCT #3. MOTION CARRIED. BID
SUBMITTED BY ENVIROSPECIALISTS ATTACHED.

MOTION BY JOEY ORMS SECONDED BY RICK JACKSON TO ADJOURN. MOTION
CARRIED.

ATTENDANCE SHEET PLACED INTO MINUTES FOR RECORDING PURPOSES ONLY.
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August 10, 2001

Upshur County Commissioners Court
405 North Titus Street
Gilmer, TX 75644

Commissioners Court of Upshur County:

CT1 has operated the inmate phones in the Upshur County Jail for three years. During that time,
F CT1 had no complaints from the Upshur County Sheriffs’ Department. CTI personally
recommended the Upshur County Sheriffs’ Department to a private, family owned charity
. foundation for a grant. Through CT's efforts, the Upshur County Sheriffs’ Department received a
§ Fiteen Thousand Dollar ($15,000.00) grant to purchase handguns for the Sheriffs’ Department,
This Is verifiable through Robert Cromiey of the Shenffs’ Department.

The only complaint CT1 received in its three years of service to Upshur County was from a citizen
of Upshur County that chose to file a frivolous lawsuit against CT1. This sult was dismissed by
the District Court in Upshur County as being without merit. Although CTT spent a large amount
of money defending itself, CTT chese not to pursue the parties responsible for CT's expenses.

CT1 has strived to be a dependable, professional vendor and a goed corporate citizen to Upshur
County.

If given the privilege to continue In the Upshur County Jail, CTI pledges to continue to provide
prampt, courteous service to the Sheriffs” Department at all times going forward.

Thank you for your consideration of CTI’s proposal.

Sincerely,
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CTI INMATE PHONE AND SERVICE AGREEMENT

This agreement is entered into this day of . 2001, by and between
Conversant Technologies, Inc. ("CTT"), a Texas corporation, with its prindpal office located at
2809 Regal Road, Sulte 208, Plano, Tows 75075, and Upshur County Texas, with its principal
office located at 405 North Titus Street, Glimer, Texas 75644,

TERMS AND CONDITIONS

Tem
The term of the agreement between Upshur County and CT1 shall be for three (3) years from the
. date that Upshur County signs this agreement. Upshur County may at its opbon renew the
agreement for one (1) two (2) year renewal period. In the event CTI Is not notified ninety days
prior to the expiration of the original tarm of the County’s intent to seek cther proposals, the
. renewal option will take effect.

Reprasentations of Customer
Upshur County, by signing this agreement, represents to CT1 that Upshur County has the right to
entzer into thls agreement with CT1.

CII Cbligations

CTI will, at no cost to Upshur County, install inmate phones, any wiring or conduit that is
required, state-of-the-art ¢all processing equipment, a printer for Jail staff to review all calls, and
a monitar. CT1 shall arrange for the rental of local phone lines to complete cails from inmates at
the County Jzll. CTT shall arrange for trrining on the monitor for selected Jail staff. CT1 shall
also install a Personatl Identification Number (CPINT) system to identfy Inmate calis to a speafic

inmate. This enables the Shesiffs’ Deparbment to Investigate fraud, threats, and other crimes by
inmatas.

In addition, CT1 shall install momtoring and recording equipment at the request of the Sheriff.

This also enables the Sheriffs” Department to document inmates trying to use the phones for
criminal activities.

Majntenance

CT1 shalt respond to any minor repalr needs within twenty-four (24) hours Monday through
Friday. CTI will respond to a major outage within three (3) hours of notification, seven days a
week. A major outage Is defined by twenty-five percent (25%) or mare of the inmate phones

beng out of service,
. Instaflation

CTI pledges all work wiil be done in a professienal, timely and courteous manner during the
entire agreement. The number of phones to be installed will be dedded by the Sheriff. All
equipment installed at the Upshur County Jail shall remnaln the property of CTL. All winng and

condutt installed at the Upshur County Jail shall become the property of Upshur County the day
they are Instalied,

Commission .
In consideration for Upshur County giving CTI the privilege to manage the inmate phones, CT1
agrees to compensate Upshur County with the following commission:

Year One: Forty-five percent (45%) of gross billable revenue
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Year Two: Forty-six percent, (46%) of gross billable revenue
Year Three: Forty-seven percent (47%) of gross billable revenue
Years Four and Five:  Forty-eight percent (48%) of gross billable revenue

Gross billable revenue means all revenue generated by the inmates off of all completed calls.

CTI cannct deduct any money for bad debt, fraud, line charges, long distances charges,
clearinghouse fees — any fees at all,

Commission Pavment
CTT shall begin paying monthly commission checks to Upshur County sty days after the end of
the first month that inmate traffic is carried from the Upshur County Jall.

Bonus or Equipment
1t is C3T's palicy not to offer counties a "bonus” or “free equipment”. CTI belleves that nothing
of value is ever given for “free”. Many countles in the past five years have fallen victim to

instant cash bonuses” and “free equipment” only t learn what they thought was “free” cost the
County many times over during the (ife of the contract.

Rates

Local Collect Call: $4.10

Intralata/Intrastate Collect Call: See Rate Sheet

Interstate Collect Call: $3.50 surcharge plus $.42 per minute

CTI agrees not to change any of its rates in this agreement without the written approval of
Upshur County Commissioners Court.

The above terms and oonditions constitvte the entire agreement between CT1 and Upshur
County, Any terms or condttions that are to be added will be In writing, signed and dated by
both parties. Any oral agreements shall be null and void.

Signed this day of , 2001,

Conversant Technologies, Inc. Upshur County

2809 Regal Road, Suite 208 405 North Thtus Street

Plano, Texas 75075 Gilmer, Teas 75644
nature / v Signeture

Joha D, Profanchik _

Rame Name

Bresident, CI1 =
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5521 G lle, Suite 104 3732000 Yo TR
Dallas, '?Z:Z‘s e75235e (2 15&@1&)0 Fax

P.O. Box 729081-870 dsand!in@cannoét phone.co

Dallas, Texas 75372

August 8, 2001

Hon. Pam Long
County Auditor
P.0. Box 7030
Gilmer, TX 75644

Dear Ms. Long:

1 am pleased to present you with our proposal to provide Inmate Telephone Equipment
and service for the Upshur County, Texas, Jal, along with information on the
equipment, designed, manufactured and meintamed by Tel-Equip Labs, and Cannon
Telephone Company, both located in Dallas, Texas.

We recommend the installation of the Cannon System ACP-9000 Inmate Telephone
System, and with sufficient Phillips/ Brooks G0-5010 extensions that will allow each
inmate easy and safe access to outbound collect call service. An agreement with Cannon
includes:

State-of-the-art technology, multi-lingual phones
Reasonable rates that are often over 50% lower than those charged by AT&T,
Regional Bell Operating Companies and other inmate telephone service providers
Same-day response o all customer calls made 1o the Cannon 800 number
before SP, next morning to all others
Not more than one business day response to written or faxed inquiries from the
Sacility management
Local, Upshur County area technicians on-call 24 hours a day
Verifiable commissions paid on the 15" day of each month

Cannon offers this at no out-of-pocket cost to Upshur County. Afier reviewing local and
intra-LATA rates published by the primary Local Exchange Carriers serving the area,
and allowable long-distance rates on file with utility regulators, Cannon offers to pay an
commission equal to not less than 40.125% of the gross billable rates generated from its
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service to the facility without the “Hear-Say” full channel recording and monitoring

system, or not less than 36.75% of the gross billable rates with_the “Hear-Say” option
and an on-site Terminal Operating Management System.

With an initial three (3) year agreement and a one (1) year renewal option, these
percentages will be paid before any deductions are made for non-collectibles and/or
expenses. The initial commission proposed by Cannon is approximately the same or
higher than a Fifty Percent (50%) commission paid after deduction of ail third party
charges Unlike many other companies that provide inmate telephone services, Cannon
pays commissions on the gross billable rates before any deductions for local or long
distance telephone expenses, bad debt, or costs of providing service In our usual
agreement gross billable rates are defined as all charges before any deductions for billing
and collection, bad debt, reserve holdbacks, etc. Again, we emphasize that rates for
service established by Cannon are either at or lower-than those tariffed by AT&T and the

Regional Bell Operating Companies Rates will not be changed without the express
written consent of Upshur County

The Cannon System ACP-9000 is monitored 24 hours a day by internal systems that
provide alerts, often before a human is aware of a malfunction As Cannon has both a
full time staff in Dallas, and an network of local, experienced telephone experts, the rare
service call gets quick response

Cannon provides with each monthly statement and remittance to Upshur County a full
financial accounting of all calls to confirm the accuracy of our payments to you
Statements and commission checks will be mailed on or before the 15 of each month
following the billing of the calls by the local exchange carriers

Cannon agrees to provide at no expense to Upshur County toll-free local calls from the
prison to the local “Crime Watch” number

Cannon agrees to provide at no expense to Upshur County for use in the jail, equipment
mandated by the Americans with Disabilities Act All of the telephone handsets will be
hearing-aid compatible and others will be “wheelchair compatible ” Upshur County may
later specify such additional equipment as TTY keyboards, etc.

Cannon agrees that it will consult with designated management in the facility to
determine the appropriate equipment for each area of the jail As an example, Cannon

will provide “wall unit” telephones in most areas that are equipped with short connecting
cords

Within the time parameters you allow, but not less than thirty (30) days after execution
of an Agreement based on this proposal, Cannon will install at no expense to Upshur
County the Cannon System ACP-9000 with sufficient inmate phones so as to allow each
inmate reasonable and safe access to outside telecommunications, within the guidelines
established by the your on-site management, and under the terms of this proposal We
will consult periodically with designated executives of Upshur County and of the facility
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to ensure that the changing needs served by this Agreement are met. While the self-
monitoring characteristics of the Cannon System ACP-9000 detect virtually every

potential malfunction, Cannon's operating policies include frequent contact with each
location.

A Dallas-based representative of Cannon wiil have responsibility for coordinating the
installation of equipment, supervising compliance with requirements of the various State

regulatory agencies, quality control, and assignment of standby technicians for on-call
services

We’ve provided service to Fannin, Stephens, Liberty and Coleman County, among
others in Texas, for the past seven or eight years;, please check with them if you have
any questions about our responsiveness and reliability, timely payments of accurate
commissions, and willingness to assist with special requests or projects

Sincerely,
Richard M. Sandlin
President
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PROPOSED COMPENSENTATION

Evercom Systems Inc. is pleased to submit this offer to Upshur County, TX for

Inmate Telephone collect call only System with aill the requirements at NO COST to

Upshur County. Evercom is aware of the county’s concerns regarding rates being
charged. Therefore we are submitting three options for your review.

Option One' ICAM call processor with monitoring and recording Evercom System Inc.

will install, service maintain and provide timely software upgrades to the [CAM call
processor proposed at NO COST for the term of the agreement

Evercom Systems Inc will pay Upshur County a monthly commission of forty-One

(41%) percent gross billed of all the call traffic billed from the inmate phones Evercom

will bill all local calls at $2.50. In addition, Evercom will guarantee a monthly
commission to Upshur County in the amount of $3,880 00

Option Two: ICAM Call processor with monitoring and recording. Evercom Systems

Inc will install, service, maintain and provide timely software upgrades to the ICAM call
processor proposed at NO COST for the term of the agreement.

Evercom Systems Inc will pay Upshur County a monthly commission of forty-three

(43%) percent gross billed of all the call traffic billed from the inmate phones Evercom
will bill all local calls at $3.00. In addition, Evercom will guarantee a monthly
commission to Upshur County in the amount of $4,447 00

Option Three: ICAM call processor with monitoring and recording Evercom Systems

Inc will install, service, maintain and provide timely software upgrades to the ICAM call
processor proposed at NO COST for the term of the agreement

Evercom Systems Inc. will pay Upshur County a monthly commission of forty-five
(45%) percent gross billed of all the call traffic billed from the inmate phones. Evercom
will bill all focal calls at $4.10. In addition, Evercom will guarantee a monthly
commnusston of $5,752 00
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Date: August 7, 2001

Prome
R I =
o . fan =
a9 e g
SoT Xz i?—“ Q
E‘ <<- - 4 Wpshur County Commissioner’s Court
T Sy ~Audifor’s Office
Gie; .:‘.'39 (_‘,3' hird Floor
< I ZUpskur County Courthouse
< TGikmer, Texas 75644

EnviroSpecialists Sales Group agrees, if this bid is accepted, to furnish AER-20
Concentrate in compliance with the terms and conditions contained in the
specifications for $1.39 per galion F.O.B. Upshur County.

If Upshur County requires that the AER-20 be diluted 50%, the price will be
$0.98 per diluted gallon F.O.B. Upshur County.

Enclosed is a brochure, a list of references and an Independent Lab Analysis by

Team Consultants.

Sincerely,

James W, Smith, 11
President

P.O. Box 1288, Fort Worth, TX 76101-1288 Phone: (817) 332 7454 Fax: (817) 332 7464




-~

TEAM CONSULTANTS, INC. é -
2970 S. Walion Walker, Suite 101 Dallas, Texas 75211 -
: 214/131-4395 QJ\
SUUMMARY OF FIELD COMPACTION TESTS -
Mr, Jerry Bach
EnviroSpecialists, Inc. DATE: 031/1472001 JOBTITLE: Mansficld Webb Road O
PO Box 70113 REPORTNO: 1, Pg. 1 of4 @D
Dallasg, Texas 75307 JOB NO: 015059 .
CONTRACTOR: -
FIELD COMPARISON v
MATERIAL DESCRIPTHON YEST TEST % OF
AND MC UDwW MC UDW MAX
NO, LOCATION_ CLASSIFICATION (%) {pcf) (%) {pch DENS, REMARKS
I.  Arington city limit sign, east Dark gray clay with limestone, gravel 103 1282 79 1331 96.3
bound lane and AER-20
2. Addington city limit sign, centerline  Dark gray clay with limestone, gravel 105 1268 79 1331 95.3
and AER-20
3. 500" west of city limit, west Dark gray clay with limestone, gravel 10.0 1265 79 1331 95.0
bound lane and AER-20
4, 500" west of city limit, centerline Light gray clay with limestone, gravel 127 1233 86 1276 9.6
and AER-20
5. 1000 west of city limit, cast Dark gray clay with limestone, gravel 82 1345 79 1331  10L1
bound lane and AER-20
6 100D west of city himit, centerline Dark gray clay with limestone, gravel 85 1322 79  133.1 9.3
and AER-20
7. 1500" west of caty limit, west Dark gray clay with limestone, gravel 94 1312 79 1331 98.6
bound fane and AER-20 .
8. 1500 west of city limit, centerline Dark gray clay with limestone, gravel 9.1 1330 79 1331 999
and AER-20
9, 2000 west of city limit, centerlinc Dark gray clay with limestone, gravel 9.1 1345 79 1331 10412
and AER-20
10. 2000 west of city limit, east Dark gray clay with limestone, gravel 8.0 1335 79 1331 1003 ~}
bound lane and AER-20

M



Mr, Jerry Dach

TEAM CONSULTANTS, INC,
2970 . Walton Walker, Suite 101 Dallas, Texas 75211

214/331-4395

SUMMARY OF FIELD COMPACTION TESTS

EnviraSpecialists, inc. DATE: 03/14/2001 JOBTITLE: Mansficld Webb Road
PO Box 70113 REPORT NO: 1,Pg. 20l4
Dallas, Texas 75307 JOB NO: 015059
CONTRACTOR; -~
FIELD COMPARISON
MATERIAL DESCRIPTION TEST TEST % OF
AND MC UDW MC UDW MAX
NQ, LOCATION CLASSIFICATION (%) __fpeh (B S. REMARKS
11, 2500" west of city linut, centerline Light gray clay with limestone, gravel 10.5 1238 86 1276 96.9
and AER-20
12, 2500 west of city limit, west Light gray clay with limestone, gravel 105 1240 86 1276 972
bound lane and AER-20
<
&)
I
REMARKS: - =
Time On: 8.30 8
Time Off: 10,30 . ﬁ
Teck, Time: 2.0 hrs - -
Trip Charge: | SIGNED 2 2l -
w Jeremiah Berry, Technician o

ce: Tarrant County Precinct 2/Floyd White




Q'L L ™AL

SiNd FTENT WA

S W

ON X4

BSPP 18X PIZ ¢

Td WZT:L@ TROZ P8 "udg

AT . ; o0 lge WL
By dier > A s oL WL —
_ AV
N YARNNE 4
0l L) o1l [ FUU] L L] onusy ™™Irdse 1D D¢
& 3 o'b AN
L) |28
21%) |3
o'0f) | 0'd
Lot st
P Y
Lot Vb
42¢ {8
el [ g’
L] bhtl| €8 ot yaye L1 12 Aq
L % % NOLLYDUISSV1D
A/ x| man | ow T man | om anvy
. —_10%_[ITELNOSHYVAN0D | LraLaTai NO1LITHISEa IVI
N
& \...+§.u $V™ 04 R0lONeLR00 bos[ () ONEOL
‘ON LuO4Xd -.dm._..-v-..-qsmﬂ
ﬁ 99»¢v) 3»..&95( WL eor Jors-h JLva R R AL IRV AN
>
_ R




7 G A - e
o
Ny VI
™
G !il L _
o T
@.J 11
8 ;
@)
= 6
8
t * Y ) . g
2 'bd ,. XEH] pLjoeh | g w(!f.M@ﬂT 9 ) M.«.} L.
o'y | 7L egfyTl | i EXRARRWIELLY i B R
5 5 L szl e o2 WL £y v
) pw VERL M. .ﬂw&, ool «@M.% - e . Zucoph | &
’ ¥ W "h [} o 3 o3
XN AFVE N AP B .433%&4 Jot? ¥ hnuogh.. af
Alvh . [} . . '
b[vESlye et | CL » B cese |3
* ry - : -
R G Y RN L i 5 R e T Rl
YLy | 9eal Aanu | W8 OTVIGF TN 1) D AT oo ts f.,u%w%un !
NOLWOLIEEV1) BAMT WL ON WRNS
man any NOLLYOO'T “ON
LE3Y NOTRIVLED)) 151) @124 NOS a LVIN
30 6:“‘{ XL SO0 NI
YT RO,
W] ‘Tumgmsne)) [yLL

1 Wi

QUNH TN LR

of

W 30

aSrt 5 ¢17 ¢

Cd WCYHE TA0Z 03 “wdd




A EnviroSpecialists
4 SALES GROUP INC.

REFERENCES

HALE COUNTY
Commissioner Benny Cantwell
806-774 3377

TARRENT COUNTY
Tim Farns
817-483 6920

P.O. Box 1288. Fort Worth, TX 76101-1288 Phone: (817) 332 7454 Fax: (817) 332 7464
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TEAM Conzultants, Inc.
\ﬁh CLIENT: pATES|Si% JOB‘!'ITL!::m‘h’”{ ot Lo B
REPORT NO:
© JOBNO: CONTRACTOR:
Q\ MATERIAL DESCRIPTION FIELD TEST COMPARISON TEST % OF
\Q LOCATION AND MC | UDW | MC | UDW | MAX
Station No. Test Interval CLASSIFICATION % _| (et % (o) DENS. | REMARKS |
-l . ———
O (1 |bon € of silo a1 | 12%s | 729 | 1531 | qed
2 [je'c . g4 | 581 \ | 982
5 | b wt | oawe | ! 938
‘s l-’ 6y F30.4 \ _‘ 9s3
s | ¢ 2t byeta | l 46.5
6
7
‘s
. -
10 '
. b
1
12
REMARKS:
/4
Mileage: L Signed: 77




4
/oL 59 _re_Zhle AER0

(Containing EWOo a uniform dispersing additive)

AER-20 is a maltine enhanced cationic asphalt emuision specifically formulated
to be used as a rejuvenating-stabilizing additive in the rehabilitating-recycling
process with existing in-place asphalt, native or selective material and or
Recycled Asphalt Pavement (R.A.P.) material.

This Spec is a performance Specification for AER-20 or a pre-approved equal
product to be used as a rejuvenation-stabilizing agent for reconstruction of
existing roadways or R.A.P. materials.

Spec
Specification Test Method Requirements
Designation
Appcarance Brown Liquid
Viscosity S.F. at 77° F Sec ASTM D 244-99 20. 100
min max

Residue, % min (1) ASTM D 244-99 63 68
Miscibility Test (1) ASTM D 244-99 No coagulation
Moisture. wt % 70 max
Volatile Density >1
Evaporation Rate <1
% Non-Volatile ASTM D 2042-81 0.035 0.090
Solyble in Trichloroethylene

Particle Charge ASTM D 244-99 Positive
Specific Gravity (H20 =1, at 4°C) 1.01 1.06
Density 8.41 8.83 Ib/gal
pH 25 6.5
Flash Point >200° F

(1) All data must be in compliance with ASTM D244-99 test procedures.

The Rejuvenating Stabilizing material must have satisfactorily been tested in-

place by the City or County or State Road Dept. Reference of such testing must
be included in this bid.

l‘g EnviroSpecialists Sales Group, Ine,
P.O. Box 1288 }t Worth, TX 761011283 Ph. (817) 3327454 FAX (817) 332 7464

Copyrghn CHEN Buvirs Apetalin
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AER-20 L

(Containing EWOw» a uniform dispersing additive)

ASPHALT EMULSION RECYCLING AGENT
REHABILITATE AND RECONSTRUCT

AER-20 REJUYENATES, STABILIZES, CEMENTS AND WATERPROOFS

Rehabilitation and maintenance of highways and street transportation
systems is costly, time-consuming, material intensive, and an ever-increasing
burden on local agencies.

The need to reuse or recycle existing pavement materials to reconstruct and
rehabilitate existing roads is of increasing importance. Recycling can help to
both optimize the use of available materials and energy supplies, and
decrease the cost of REHABILITATING roads and streets.

Rehabilitating and reconstructing existing roads using AER-20 in the

recycling process insures a longer lasting, cost effective technique over
conventional materials and methods.

BENEFITS

MINIMIZES DISRUPTION OF TRAFFIC FLOW

REDUCES COST OF LABOR

EXTENDS RECONSTRUCTION SEASON

CONSERVATION OF AGGREGATES, BINDERS AND ENERGY
REDUCES HAULING COSTS OF NEW RAW MATERIAL
USABLE AT TEMPERATURES OF 50°F TO 115°F
INCREASES LOAD BEARING STRENGTH

USABLE WITH R.A.P. MATERIAL

e & & o & & ¢ °

ENVIRONMENTALLY FRIENDLY

AER-20 is formulated to provide excellent field performance while meeting government
regulations pertaining to the Texas Clean Air Act, E.P.A and T.N.R.C.C. regulations.

@ EnviroSpecialists Sales Group, Inc.

£.0. Box 1283 Ft Worth, TX 76101-1288 Ph. (817) 332 7454 FAX (317) 332 7464
Cappongie CONS Rarvtn, Rpsatult
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