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NOTICE OF MEETING 

COMMISSIONERS COURT OF UPSHUR COUNTY, TEXAS 

THURSDAY, MAY 15, 2003, 9:00 AM, REGULAR SESSION 

300 FLOOR, UPSHUR COUNTY COURTHOUSE, COURTHOUSE SQUARE, GILMER, TEXAS 

AGENDA 

1. Consider and take action on approval of: 
A. Minutes of the previous meeting; 
B. Budget amendments; 
C. Payroll changes; 
D. Payroll register; 
E. Treasurer's monthly report; 
F. Financial statements; 
G. Accounts payable; 
H. Applications for use of Upshur County roads and right of way; and 
I. Accept for recording any and all Bonds, Oaths and Deputations. 

2. Consider bids on property foreclosed for delinquent taxes and take action. 

3. Discuss and take necessary action on renewal of County employee Insurance and 
benefits. 

4. Discuss and take necessary action on request by County Treasurer to purchase 
locking cabinets, from Records Management funds, for privacy maintenance of 
health Insurance records due to HIPAA regulation. 

5. Discuss and take necessary action regarding Rod's Bait and Tackle land located the 
Hwy 271 and Taylor Street, Gilmer, TX. 

6. Consider and take necessary action regarding contract with Amazing Grants, Inc. for 
project administration on the County's STEP project funded through the Texas 
Community Development Program ofthe Office of Rural Community Affairs on behalf 
of Sharon Water Supply Corp. 

7. Consider and take necessary action regarding contract with NRS Consulting 
Engineers for project engineering on the County's STEP project funded through the 
Texas Community Development Program of the Office of Rural Community Affairs 
on behalf of Sharon Water Supply Corp. 

8. Consider and take necessary action on Resolution desIgnating Individuals as 
authorized slgnators for the County's 2002 STEP grant. 

9. Discuss and take action regarding citizens' requests to reduce speed limit on Stat. 
Highway 271 North. 
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10. Discuss and take action regarding Janitorial service. 

11. Discuss and take action on adopting a Resolution to the legislators admonishing 
them to seek a solution to the State budget crisis. 

12. Bring back Item #12 tabled at the Commissioners Court Meeting on April 30, 2003 
"Discuss and take action on the road and bridge vehicle and equipment 
comprehensive and liability Insurance." 

13. Court will go Into EXECUTIVE SESSION as authorized by V.T.C.A. 551.074(a)(1) to 
discuss Data Processing personnel. 

14. Court will re-convene Into open session and take any action necessary regarding 
Data Processing personnel. 

15. Open bids for County bank depository contract. Discuss and take necessary action 
on bids. 

Dean Fowler Cl c: w ;:0 Upshur County Judge CD 
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UPSHUR COUNTY 
COMMISSIONER'S COURT 

MAY 15,2003 

COMMISSIONER'S COURT MET IN REGULAR SESSION. 
ALL MEMBERS PRESENT. 

lAo MOTION BY RICK JACKSON SECONDED BY BUDDY 
FERGUSON TO APPROVE THE MINUTES OF THE PREVIOUS 
MEETING DATED 4-30-2003.MOTION CARRIED.COPY 
ATTACHED. 

B. MOTION BY RICK JACKSON SECONDED BY GARY 
DRENNAN TO APPROVE THE BUDGET AMENDMENTS.MOTION 
CARRIED .COPY ATTACHED. 

C. MOTION BY JOEY ORMS SECONDED BY RICK JACKSON TO 
APPROVE THE FOLLOWING PAYROLL CHANGES: 

PHILLIP HILL -SHERIFF'S OFFICE -LONGEVITY 
S.WA YDE DAVIS -SHERIFF'S OFFICE -LONGEVITY 
TROY FORT -R&B -LONGEVITY 
JERRY WRIGHT -R&B-LONGEVITY 
BILLY GLENN-R&B-LONGEVITY 
GENERAL LEE EDWARDS-R&B-PART-TIME SUMMER HELP 
GARY POWELL-R&B-PART-TIME SUMMER HELP 
THOMAS CAMPBELL-R&B-PART-TIME SUMMER HELP 
JAMES COUTON-R&B-PART-TIME SUMMER HELP 
JIMMY KELLY-R&B-PART-TIME SUMMER HELP 
MARCUS BROWN-R&B-PART-TIME SUMMER HELP 
CLIFFORD TACKETT-R&B-PART-TIME SUMMER HELP 
LARRY FORTSON-SHERIFF'S OFFICE- FROM SGT. TO CORP. 
J. SCOTT MOORE-SHERIFF'S OFFICE-FROM INVESTIGATOR 
TO SGT. 
ROXANNE WARREN-FROM DEPT.I TO INVESTIGATOR 

MOTION CARRIED ON ALL THE ABOVE.COPIES ATTACHED. 
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D. MOTION BY RICK JACKSON SECONDED BY GARY 
DRENNAN TO ACCEPT THE PAYROLL REGISTER.MOTION 
CARRIED.COPY ATTACHED. 

E. MOTION BY BUDDY FERGUSON SECONDED BY RICK 
JACKSON TO ACCEPT THE TREASURER'S MONTHLY 
REPORT.MOTION CARRIED.COPY ATTACHED. 

F.MOTION BY RICK JACKSON SECONDED BY JOEY ORMS TO 
ACCEPT FINANCIAL STATEMENTS FOR MONTH ENDING 
APRIL 30, 2003.MOTION CARRlED.COPY ON FILE IN COUNTY 
CLERK'S OFFICE. 

G.MOTION BY BUDDY FERGUSON SECONDED BY JOEY ORMS 
TO ACCEPT ACCOUNTS PAYABLE.MOTION CARRIED.COPY 
ATTACHED. 

BILL PREVIOUSLY APPROVED ON 4-30-03 PLACED INTO 
MINUTES FOR RECORDING PURPOSES ONLY. 

JURY SELECTION SYSTEM FOR JP#1 FOR 5-1-03 AND 5-5-03 FOR 
COUNTY CLERK AND 5-14-03 FOR DISTRICT CLERK ALL 
PLACED INTO MINUTES FOR RECORDING PURPOSES ONLY. 

H. MOTION BY RICK JACKSON SECONDED BY JOEY ORMS TO 
APPROVE THE FOLLOWING. 

LETTER AGREEMENT BETWEEN UPSHUR COUNTY AND 
ARTHUR REEVES. 

LETTER AGREEMENT BETWEEN UPSHUR COUNTY AND 
JAMES AND BARBARA PORTER. 

LETTER AGREEMENT BETWEEN UPSHUR COUNTY AND 
DORRIS D. BORAH. 

LETTER AGREEMENT BETWEEN UPSHUR COUNTY AND LOIS 
DUNCAN. 
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AGREEMENT BETWEEN UPSHUR COUNTY AND CHUCK 
JULIAN TO CUT TREES ON RIGHT OF WAY. 

AGREEMENT BETWEEN LEWIS HEWITT AND UPSHUR 
COUNTY TO CUT TREES ON RIGHT OF WAY. 
SPECIAL RD. USE AGREEMENT SUBMITTED BY LONE STAR 
TIMBER TO HAUL ON WHITE OAK RD. 

SPECIAL RD. USE AGREEMENT SUBMITTED BY RIOS 
LOGGING CO. TO HAUL ON MULE DEER AND GREAT DANE 
ROADS. 

SPECIAL ROAD USE AGREEMENT SUBMITTED BY STROUD 
PETROLEUM ON SNAPDRAGON ROAD. 

SPECIAL ROAD USE AGREEMENT SUBMITTED BY 
HURLINMAN FOREST PRODUCTS TO HAUL ON MULE DEER 
ROAD. 

PERMIT APPLICATION SUBMITTED BY TRACI YARBROUGH 
TO PLACE A CULVERT WITHIN ROW OF GLENN ROAD. 

PERMIT APPLICATION SUBMITTED BY JERRY STANLEY TO 
PLACE A CULVERT IN ROW OF COUNTY ROAD TODD. 

PERMIT APPLICATION SUBMITTED BY JASON NOLL TO 
PLACE A CULVERT WITHIN ROW OF CR 2088 AND 
WOODCHUCK ROAD. 

MOTION CARRIED ON ALL THE ABOVE. COPIES ATTACHED. 

I.MOTION BY BUDDY FERGUSON SECONDED BY RICK 
JACKSON TO ACCEPT DEPUTATION OF LORY 
SEAHORN.MOTION CARRIED COPY ATTACHED. 

2. MOTION BY BUDDY FERGUSON SECONDED BY JOEY ORMS 
TO ACCEPT BID SUBMITTED FOR PROPERTY STRUCK OFF 
FOR TAXES ON 5 ACRES LOCATED ON VERBENA.BID 
SUBMITTED BY RICHARD H. ANDREWS. 
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MOTION BY GARY DRENNAN SECONDED BY BUDDY 
FERGUSON TO ACCEPT BID FOR 2 Yz ACRES IN THE LASERDA 
SURVEY.BID SUBMITIED BY JOSH M. RITIER. 

MOTION BY RICK JACKSON SECONDED BY BUDDY 
FERGUSON TO ACCEPT BID FOR PROPERTY STRUCK OFF FOR 
T AXES.LAND IS 34 ACRES IN THE WILLIAM GOODWIN 
SURVEY.BID SUBMITTED BY ALISHA R. DUVALL. 

MOTION CARRIED ON ALL THE ABOVE. 

3. MOTION BY JOEY ORMS SECONDED BY GARY DRENNAN TO 
ACCEPT RENEWAL WITH CURRENT CARRIER AND CURRENT 
BENEFITS FOR COUNTY EMPLOYEE INSURANCE.MOTION 
CARRIED. 

4. MOTION BY RICK JACKSON SECONDED BY BUDDY 
FERGUSON TO ALLOW MYRA HARRIS, COUNTY TREASURER, 
TO PURCHASE 3 FILING CABINETS FOR HEALTH INSURANCE 
RECORDS DUE TO NEW HIPPAA LA WS.FUNDS TO BE TAKEN 
OUT OF THE RECORDS MANAGEMENT FUNDS.MOTION 
CARRIED. 

5. MOTION BY BUDDY FERGUSON SECONDED BY JOEY ORMS 
TO TABLE ANY ACTION UNTIL NEXT MEETING FOR .25 ACRES 
WHICH IS ROD'S BAIT AND TACKLE. LAND ADJACENT TO 
LAND OWNED BY UPSHUR COUNTY. MOTION CARRIED. 

6. MOTION BY GARY DRENNAN SECONDED BY RICK JACKSON 
TO APPROVE SPECIAL MANAGEMENT AGREEMENT 
BETWEEN UPSHUR COUNTY AND AMAZING GRANTS & 
SHARON WATER SUPPLY.FEES IN CONTRACT PAID WITH 
STATE FUNDS.MOTION CARRIED.COPY ATTACHED. 

7. MOTION BY GARY DRENNAN SECONDED BY RICK JACKSON 
TO ACCEPT AGREEMENT BETWEEN UPSHUR COUNTY AND 
NRSH,INC. MOTION CARRIED.COPY ATTACHED. 

8. MOTION BY BUDDY FERGUSON SECONDED BY GARY 
DRENNAN TO AUTHORIZE COUNTY JUDGE, COUNTY 
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TREASURER AND COUNTY AUDITOR TO BE SIGNATORS FOR 
THE 2002 STEP GRANT.MOTION CARRIED.COPY ATTACHED. 

9.MOTION BY GARY DRENNAN SECONDED BY JOEY ORMS TO 
PASS A RESOLUTION FOR TXDOT TO REDUCE THE SPEED 
LIMIT TO 55 MPH ON 271 ATMIDWA Y AND TO PUT IN A TURN 
LANE ALSO AT THAT LOCA TION.MOTION CARRIED. 

10.MOTION BY JOEY ORMS SECONDED BY GARY DRENNAN 
TO GO OUT FOR BIDS FOR JANITORIAL SERVICES.SEALED 
BIDS TO BE RETURNED TO COUNTY JUDGE'S OFFICE BY 
5:00PM ON 6-13-2003.BIDS TO BE DISCUSSED AT THE JUNE 16m 

MEETING. 

11. MOTION BY JOEY ORMS SECONDED BY RICK JACKSON TO 
ADOPT A RESOLUTION TO THE LEGISLATORS ADMONISHING 
THEM TO SEEK A SOLUTION TO THE STATE BUDGET 
CRISIS.MOTION CARRIED.COPY ATTACHED. 

12.MOTION BY JOEY ORMS SECONDED BY GARY DRENNAN 
TO FOLLOW MR. WILSON'S RECOMENDA TIONS TO DROP 
FULL COVERAGE ON COUNTY OWNED VEHICLES 10 YRS OLD 
AND COUNTY PICKUPS AT S YRS. OLD.MOTION CARRIED. 

13. COURT WENT INTO EXECUTIVE SESSION @IO:SOAM. 

14. COURT RECONVENED INTO OPEN SESSION @11:20AM.NO 
NEED FOR PUBLIC ACTION PER JUDGE DEAN FOWLER. 

15. MOTION BY JOEY ORMS SECONDED BY BUDDY FERGUSON 
TO ACCEPT CONTRACT WITH FIRST NATIONAL BANK FOR 
BANK DEPOSITORY.MOTION CARRIED.COPIES OF ALL 
ATTACHED. 

ATTENDANCE SHEET PLACED INTO MINUTES FOR 
RECORDING PURPOSES ONLY. 

MOTION BY JOEY ORMS SECONDED BY BUDDY FERGUSON TO 
ADJOURN. MOTION CARRIED. 
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JUDGE DEAN FOWLER 

COMMISSIONER RICK JACKSON 
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• UPSHUR COUNTY 

The following budget amendments were approved on this the \t)~ day of 
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~ 2003 May 15, 2003 UNE ITEM TRANSFER BUDGET AMENDMENTS 
FROM TO 

Commlaalon ... Court Commissioners Court 
1().401-4230 Bonds $ 89.97 1 ().401-301 0 Office Supplies $ 89.97 

County Clerk County Cleril 
1 ().403-1200 Sala~ R!:9ular $ 1,119.95 1().403-1300 Parttlme $ 1:119.95 

Non-Departmental Non-Departmental 
1~2oo property & General Uab $ 690.00 1~175 Postmortem!§!e $ 690.00 

Computer Computer 
10-411-1200 Salary Regular $ 370.00 10-411-1900 Salary Supplements $ 370.00 
10-411-4450 Maintenance $ 295.00 10-411-4495 Contracted Services $ 295.00 

County Court County Court 
10-4~ Education Exp $ 1,452.99 10-426-4110 Senate 7 bill Appts $ 70000 

10-426-4135 Ct Costs $ 752.99 

JP#3 JP#3 
10-453-4520 Mlle~ $ 1997 10-453-4502 Education Ex!! $ 1997 

JP'" JP'" 
10-454-5400 Office Machines $ 42201 10-454-4502 Education Ex!! $ 42201 

Non-Departmental Elections 
1~955 Contingency $ 920.00 1 G-490-3040 Election materials $ 920.00 

Tax AssessorlCoilector Tax Assessor/Collector 
10-499-3030 Stationery, etc $ 12.75 1G-499-3010 Office SU~les $ 12.75 

9-1-1 Mapping 9-1-1 Mapping 
10-509-5200 Computer EgUle! $ 12485 10-509-3010 Office Su~ies $ 12485 

County Buildings County Buildings 
10-510-3390 Hand tools, etc S 811.33 10-510-3380 Misc Expenses S 48239 

10-510-4480 labor $ 17625 
10-510-4495 Contracted Services $ 15269 

C.J.Annex C.J. Annex 
10-514-4495 Contracted Services S 22775 10-514-4480 labor $ 227.75 

Constable'" Constable'" 
10-554-3200 Gasoline $ 26000 10-554-4480 Other R~irslmaint $ 26000 

County Sheriff County Sheriff 
10-560-5350 Comm EqUipt $ 4000 10-560-4600 Oues $ 4000 

County Jail County Jail 
10-565-1200 Salary Regular S 1,33836 10-565-1300 Parttlme $ 1,33836 
10-565-5350 CommURIcation Eg!;!ie! $ 11995 10-565-3010 General Office $ 11995 

DPS DPS 
10-580-5800 Radar $ 262.18 10-580-3380 Other Operati~ $ 26218 

Indigent Health Indigent Health 
1~2-4803 H~llal Charges $ 1,381.75 1~2-4802 Prescrie!lon Drugs $ 1.38175 

Library services library Services 
1Q-85Q-12oo Salary Regular S 33089 10-650-1300 Parttlme S 33089 
10-650-3010 General Office Supplies $ 13863 10-650-2450 Uneme!oyment S 13863 

Road & Bridge Road & Bridge 
15-611-5600 Road Equlpt S 12.28154 15-611-4310 Water Sewer Garbage $ 7154 

15-611-4495 Other Contract Serv $ 12,21000 

$ 22,619.90 $ 22,61990 
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UPSHUR COUNTY STATUS/PAYROLL CHANGE REPORT 
PLEASE NOTE JoE FOLLOWING CHANGk: ~ 

Eff .... o. .. ~51~ ~ _6COr-.~ 
Employee P. 1 ]11/ 
Social Securrty No Emp 10# lDd 
X CHANGES(S) FROM TO 

Grade Step 

Rate 

Department 

PosrtlOn 

REASON(S) FOR THE CHANGE(S) 

Hired Re·Hlred 

Introductory Penod Ended Merrt Increase 

PromotIOn Transfe~ • W ~ 

X Longevrtylncrease DemollOr 
( . ::; 

::..: '!~ ~ 
.... 

Re-evaluallon of Job Retirem nt ;~ - - ~..,-
CJ1 . , . 

layoH Dischal'l ed ::: .;: ~ 
,Jr'l 

, -:>' ',., 
leave-ol·Absence O\her~ -< ::: ~ .~g~ -< -c ... - ,';0 

~ )< C) -
1 

r Comments: r--.,.} I }, ... , .. ¥r> ... J..Jl , ,~i:-: fI q .s/nt 
a u I , 

, 

, I 

{I'Ll It'lJi,., .. /l~ d-ATL .t2siJl//O_~ 
\. I 

, I 

( Authonzed b( ..)q'l<.AttL VJ(;OflAio \ 
\ Approved by: I v Date: {ff -11-0.:3 J 
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UP5H(j'Rc'"OUNTY STATUS/PAYROLL CHANGE REPORT 

PLEA~b N~l THE FOLLOWING CHAN,S): 

Effective Date c'i fJ t, 0 3 Depl.~ti ~~. ~ 
Employee ~.lW~~ ~ I --, 

SocIal Security No. EmplDl ?rSt! 
X CHANGES(S) FROM TO "'I 

Grade Step 

Rate 

Department 

PosrtlOn 

C' .- ~ 7.> 
..--" --

REASON(S) FOR THE CHA~ GE(~} ~ ~ : "'-:: ., - . 
HIred Re· ~Ir~:. U\ . . :;-" -... ~-)~ .. 
Introductory Period Ended Mer Inc@lse~ ~-~!:t.J 

PromotIOn Trai1 ler ;< - ~~ -.-
IX longevrtylncrease Defiii tlOn~ - ... -

Ae·evaluatlOn 01 Job Aetlrement 

Layoff DIscharged 

leave-of·Absence Other 

Comments: 

6Amhonzedby~ ;xfaAJ~ 3 
Approved by: Date: t!):[-Id.- &3 

BP-G1503 
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UPSHUR COUNTY STATUS/PAYROLL CHANGE REPORT 1 

PLEASjOTE THE FOLLOWING CHANGE(S): 

EffectIVe Dale !J S '/0 J Oepl. E i B 
Employee ~~ 
Social Securrty No Emp.ID# LD7'2 
X CHANGES(S) FROM TO 

GradeSlep 

Rate 

Departmem 

PosrtlOn 

REASON(S) FOR THE CHANGE(S) 

Hired Redlhred, '0, ("";~ 
Introductory Pened Ended Metrt Increas~ ~ ·:L: =1 

Promotion Tras\sler < • - ~-, .~)(-

eft -':~ "',"<1 

y longevrtylncrease m~ (l De tlOn~ ~ 
~J'.-~O . .-

Re-evaluallon of Job Re~ \ment< - -:;:.rn - -- .,., 
layoff Disr1.l ~ge~ - ". 

---leave.-ot-Absence Othef.\ 

Commems: 
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UPSliO'RfCOUNTY STATUS/PAYROLL CHANGE REPORT 

PLEASE 7;TE THE FOLLOWING CHANGE(S): 

Effective Dale 0 s= ~ J();, Dept. g-t~ 
E~yee q~r W~Mt:. 
Social Security No. U Emp. 10# /15. '7 
X CHANGES(S) FROM TO 

, 
Grade SleD 

Rale 

Department 

POSItion 

~ 

REASON(S) FOR THE CHA~E~) <:.) roO 
HIred 

-:-,. . ,,- c,....::,: 
Re\Hlred.. ~ : . -]: -- ~ 

Introductory Period Ended Me~t IncreasE\n :.;:0)(-
Promollon Trarl ~fer '2?: ~ nrna _-.r 

'i. longevrtylncrease Del!l tlOn::" ::: 
:.; - I'~~ ::Or'" 

Re-evaluation 01 Job Ret!!! meni::! - Gl 

Layoff DlscWJrged 

Leave-of-Absence Other 

Comments: 

(AuthOflZed by: cr)' h'aJ &'albt<\,z j 
~VedbY: Dale: {)5-1J.-tJ3 

OP-G,5CXl 
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UPSHUR COUNTY STATUS{pX~d66{~T 
PLEASE NOTE THE FOLLOWING CHANGE(S): "" 

Effective Date 0, e:; h ~ /0 3 Dept. R i- 8 
Employee ~lL7 ~Q~' 

1 
lIlS ,-SoCial Securrty No Emp_lD# .) 

X CHANGES;S) FROM TO 

Grade Step 

Rate 

Department 

• PosrtlOn 

... r: :> -=" c:> 

t 
-v 

~ n~ "- ' ' - ~ ... 
REASON(S) FOR THE CHAN\3E(Sr, (Jl 

• ~ r) r 

- ~,'" "" 
Hired Re-~ " r ""0 

Irede-: ~ ;-7::; 

M~\ 
~ t"i 

Introductory Pened Ended ncr~e'::;::' ~~ 
Promotion Tra~ If!r ~ - COl -Y Longevrty Increase Dem6t\on , 
Re-evaluallon 01 Job Retirement 

Layoff Discharged 

Leave-ol-Absence Other 

'-
~ 

/ Comments' N IlLA.Lt ~A~J:'k Yil./ slnt 
U 0 I 1 

I / 

[/,"1 1M / I"" A /J t'LtAA d" 7# 1)~lIb/~4 
\..'17 (J I 

l Authonzedby:L4'Y4-<.-11tL ~4Q. \ 
\ Approved by: 

, v 
Date: 05'-1 c2.::.u3 J \... 

, 

\ 
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UPSHUR COUNTY STATUS/PAYROLL CHANGE REPORT 
PLEASf NOr; THE FOLLOWING CHANGE(S): 

Enectlve Date t:' //.:J-/ tJ3 DeP!" ... "7"""-"R. ...... .f...,.:.B=-___ _ 
Employee ll~AtO L.J 'f LP fJ~ I JA J .J A 

Social Secunty No Emp.lD# 

X CHANGES(S) FROM TO "I 

Grade Step • 
Rate 0) IlJ/J£-
Department 

I . 
PosrtlOn 

REASON(S) FOR THE CHANGE(S) 

r 
Introductory Period Ended Merrt incre'alie ~ 
PromotIOn Trans~ r ~. (ji 
Longevrtylncrease Demoton ~ ~ 
Re-evaluallon 01 Job RetlrM ent::< ::: 

Layon D ¥nt ..-4 -Isc~¥ed,.: _ 

Leave-ol·Absence Other-<I 

Comments: Vod ~ / ~ un< _,,, Lt/,/J 
I . I 

, 

\ 
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UPSHUR COUNTY STATUS/PAYROLL CHANGE REPORT 
PLEA%~h THE FOLLOWING CHANGE(S): 

EffectIVe Date , t)) 1eJ- 03 Dept Rig 
Employee_ & ~ I!~ j 11.~ jj) 

I I 

Social Securrty No Emp 10# 

X CHANGES(S) FROM TO 

Grade Step 

Rate IJ 7./() Iii£. 
Department 

/ 

PositIOn 

- P, ~ 
-' -

REASON(S) FOR THE CH~N,GE(S) ~ -:,.~ -, 
X Hired Re-~ :c- - -:. C!t. Ireo- ' (J\ - Introductory Pe nod Ended Men Incr€\se :po 

, ,rna 
r:r.. 

Promolion Tra~er ~ - :~ - ~~ 
Longevrty Increase De~ IOn ~ - c;') 

Re-evaluation 01 Job Retl~ent 
Layoff Discharged 

Leave-of-Absence Other 

I , 

Comments: £,hd-~ / ~' __ A~ L/J/J . ( . / 

" 
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UPSHUR COUNTY STATUS/PAYROLL CHANGE REPORT 

PLEA~t.NOn;. THE FOLLOWING CHANGE(S): ....... 

EHec\lVeOate ','/~/0.3 Dept. f2~J3 
Employee ~ A ('-.,A'1tIlI}J j J .... I I 

Socaal Secunty No. Emp.lD# 

X CHANGES(S) FROM TO ....... 

Grade Step 

Rate ill- 7.1D/ ,lip 
Department 

( 

PosrtlOn 

g:) c ~ r,b -< ~ 

REASON(S) FOR THE CHAN GE(S) -< :- :':::'-" . - . 
)( Hired Re rhre<g U1 . ::>r "om 

Introductory Period Ended Me tlnc'i.iias~ " 0 .-; :a-: 

PromotIOn T;~ sfer;< :;-:>m .. :::-;:;0 

longevrtylncrease DtlJl PhOn>< ..' -
Re-evaluation 01 Job Rellrement 

layoff Discharged 

leave-ol-Absence Other 

I 

r Comments: jJllJri-1ui..R / lv, ... "" " jt1A 
I ' , T 

6 Aulhonzed by: j 
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VOL ~'I- PG c5~ 
UPSHUR COUNTY STATUS/PAYROLL CHANGE REPORT 

PLEA? :OTE THE FOLLOWING CHANGE(S): 

EffectIVe Date SlJd/,,3 Dept.,~e_~~~ ___ _ 

r:t 
I J /i-.4-

EmployeeW.IA U-l.~ 

SocIal Securrty o. Emp. 10# 

rx CHANGES(S) FROM TO 

Grade Step 
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0'/12/03 0'/15103 

O;~i2;03 
w~,.~3 

0'/1'/03 
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cCRAYEN,TRACI LVN 801 "" N ... 

O;tTl'Z703 0511'703 I 
05112/03 05/15103 

" 0:1/12/03 0"1:1103 
05112TO~~03 

:t!I¥f;PAI1EU.- ~AY ,- - - ·----';-Istr. 3'!1----..-. t') 
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,'. 12B79-PCA 05/12/03 05115103 WARREN. DENNIS C 76' 7\ N 
.,) 12B80~A O,71,;to:r---o5l15/03 - BERRV. DEBORAH DENIBE -,-- -- 101.;.o------.r------

, 
( 

( "'i 12861-PCA ,05112/03 05/10103 BRIAN. KRIenE D, 909 47 - H 
~~ 12BS2-PCA t 0'/12/03 05115103 KELLER. LINDA H 1.277 " PI 
:-- 1:298:T-RA 05712103--'05/'f5103 ------ I'IANNINO • .JAI'IES ROCER' - -----,Sbbl--'"'N----' 
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12S92-PCA ~ 0"12103 0"1"03 IN. BANFORD E SM. 14 N 
RS. MICHAEL K 718. a:z N 
CKETT. HARRV .JAM~--- - ·---------,38'1> ;r--- -. ---- - - - -
IS. DREII 68 SS N :' ( 
IS. ClARV II 7'2 os N > 

t:lB93-I'CA . 
.. 0"12/03 0'''5/03 

~;:;;~~~: 
-. , 

05/1~-~rr570:r-- -----
0'/12/03 0511'103 

12S96-PCA 0:1112/03 0:1115/03 
~-u51rVo:r---D'-/f!!7D:T-- -

T,TROVI: 69".~ N :"1 
12B98-PCA c 

12B99-PCA 
~~~~O-PCA 
12901-PCA 
1290;!-PCA 

. ;;.~~~~: , , 
1290'-PCA 

i;90;:~g: 
1290S-PCA 
.............. eA 

~ 12910-PCA 
12911-PCA 
~~~.~-PCA 
12913-PCA 
12914-PCA 

< "l'CA-
;;;~:-PCA 
12917-PCA , 

pc~·g·vvO-

129161001-

• 'i~161002-
PCA 

~~~.o.uu.>-

129161004-
~~" . . 

. 12916100'"" -
PCA . .. . 
~C~·o"'vo-

129161007-

129161008-'-
PCA . , 
;'C~·O'VU7-

' 05/12/03 0"1"03 ENN.81LLV E. 64'.38 N :( . • 0:l{12/03 
o:f712103 
0:1112/03 
0:1112/03 
O'iJ2J03 
0:1/12103 
05/12/03 
05712703 
0:1112/03 
0:1112/03 
0:012703 
0"12/03 
0'!l/12/03 
0')1270:3 
0:1112/03 
0:1112/03 
05Jt2J03 
ll'!I/12/03 
0"12/03 
0:" (2/03 

03/12/03 

- . 
O'~12/03 . 
u~ •••• u~ 

0'112/03 
• 

ll'!I/l2103. -. 
", 

V;U •• uv"' 

0:1112/03 

05112103 .. , , . 
VJ • .a. v., 

0:111"03 GLENN. VERNITA _ 672. 16 N " 
0571"570:r----- - J:ERV.OONAL:O-RAV 680 10 N - , 

TIN. LISA A 630 72 N • 
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TREASURER'S MONTHLY REPORT 

By Myra Harris. County Treasurer 
Apr 1 thru Apr 30. 2003 

Beginning Revenues Dlsbursementa Transfer Transfer Ending Balance Investments Investments Demand Investment Total 

Balance In Out Redeemed Purchased Balance Balance OeposHa 

Operating N;d $ 7.m.27an $ 644.56523 $ 690.343 21 $ 309.440.&4 $ 7.422.057.95 $ 1.883.93153 $ 1.663.833.15 $ 130.99089 $ 7.291.067.06 $ 7.422.05795 

Insurance N;d $ 192.57833 $ 47.298.01 $ 140.787.14 $ 99.089.20 $ 99.089.20 $ 99.08920 

IRC125Acd $ $ 11.810.35 $ 11.81035 $0.00 $ $ $000 $ $0.00 
$ 

Ina. Clearing $22.20480 $ 310.288 96 $ 293.759.12 $38.714.&4 $ $ $38.714.&4 $ $38.714 &4 

Payroll Clearing $0.00 $ $ 309.440.&4 $ 309.440 &4 $000 $000 $0.00 

DlaaaterGrant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Totals $ 7.m.059.90 $ 1.013.942.55 $ 1.446.14066 $ 309.44084 $ 309.440&4 $ 7.559.881.79 $ 1.883.93153 $ 1.663.833.15 $ 288.794.73 $ 7.291.06706 $ 7.559.88179 

~' 

INDEBTEDNESS 

1997 CertJllcate of Obligations 
Bank Property (Retssued @4.5147%) GNB 
Road & Bndge t3iM0tor Grader 

Road & Bndge "!Reelaimer 
(Shared debt w~) 
Road & Bridge #3IReclaimer 
(Shared debt wlPctt1) 
TOTAL INDEBTEDNESS 

$ 2.940.000 00 
$ 87.92309 
$ 
$ 130,257.50 

$ 130,257.50 

$ 3.288.438 09 

Indebtedness for Road & Bridge remains separated by Preancts for tracking 
purposes only 

~ (Il1Y8S1ment Register on back) 
a. 

~ 
_J 
() 
> 

------------

~~~{1I>A~ ~lnd30 AS 

'Xl ',UNn01 l:r'~Srln 

SlbnlUed under the provision of the Local Government Code SectIon 114 02Z I : II WV S I J. Viol £0 
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UPSHUR COUNTY INVESTMENT ACTMTY FOR APRIL, 2003 

Co. ACCOUNT AMOUNT PURCHASED '-'RATE MATURITY DAYS EARNED INTEREST 

34757 Permanent School $1.133,931.53 8-Apr-02 450 8-Apr-03 365 $4.333.79 

35075 TobacCO $719,15185 7-Oct-02 450 7..()ct-03 12 months $2,748.54 

35215 Operating $500,00000 31-Oct-02 425 29-Apr-03 180 $3,434.93 

35106 Opef3bng $400,00000 22-Nov-02 4 25 29-May-03 188 $1.44384 

35107 Operating $250,000 00 22-Nov-02 4.15 14-Apr-03 143 $653.n 
35108 Available School $30,684 93 22-Nov-02 425 15..Qct-03 327 $110.76 

35258 Operating $200,00000 10-Dec-02 4 25 27 -Jun-03 199 $721.92 

35282 Operating $250,00000 27-Dec-02 4 25 3O-Jun-03 185 $902.40 

35138 Operating $200,00000 10-Jan-03 425 15-Jul-03 188 $721.92 

35139 Operating $300,00000 10-Jan-03 425 31-Jul-03 202 $1.082.88 

35297 Operating $350,00000 27-Jan-03 415 15-May-03 108 $1,23363 

35298 Operating $450,00000 27-Jan-03 4 25 29-Aug-03 214 $1.624.32 

35164 Operating $350,00000 30-Jan-03 415 18-Jun-03 137 $1,233.63 

35165 Operating $400,00000 3O-Jan-03 4 25 15-Aug-03 197 $1.443.84 

35166 Operating $500,00000 30-Jan-03 4 25 30-Sep-03 243 $1.804.79 

35302 Operating $500,00000 31-Jan-03 4 25 15-Sep-03 227 $1,804 79 

35314 Operating $300,00000 19-Feb-03 4 15 30-May-03 100 $1,057.40 

35323 Operating $200,000 00 28-Feb-03 415 3O-May-03 91 $704.93 

35324 Insurance $100,000 00 28-Feb-03 4.15 3O-May-03 91 $352.47 

35349 Operating $275.00000 31-Mar-03 4 00 30-May-03 60 $0.00 

35402 Operating $200,00000 12-Mar-03 400 30-May-03 79 $679.45 

35442 Operating $400,000 00 23-Apr-03 3 75 30-May-03 37 $0.00 

TOTALS $8.008,768.31 
$28,094.00 

'-

-. 
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-------.-- -- -- -- ------------------------------------, (1'1 > UPSHUR COUNTY A C C 0 U N T 8 PAY A 8 L E Ii V S T E ,. 14 .... 2003 
J - App~ov.d Di.bu~ •••• nt. 

ChocTrngA«ounl:II, IiJ1r:A FNS-1NS l'Nlf -12'- ---­
(' I. THE SOFTWARE QROUP. INC Di.bur •• ,.pntl M.d. frOIl 04/30(03 thru 0'/14/0:3 PA(;E 

------------------------------------------------------------------------------------------------------------------------------------- - --------
"I"~ etL. Vend 0" C~od AoIount Invo",o AoIts Invoice O.,c?1ptionl .. 

~ 

1212'S e249 71 ENTITY.'2039 PAYROLL DEDUCTIONS 

121~-APCA 04/30/03 FIRST NATIONAL INIK (;Il.PE1I e32.332 34 .32.332 34 FICA,HEDICAIIE PAYROLL DEDUCTIONS 

~ - '1,,394 -7'1 .17.3'14 7'1- ·-"WI'1"AAOl1fl~_pAYl'ftlLT-~!OmJcrrONS- - -- •. 

121261 

r-iool 1212b2-APCA 04/30/03 UPSHUR COUNT'( IIIC/12~ .219 47 e:l79 47 I2"NATIDNAI.. FAKILV CARE PAYROLL DEDUCTION, 

,~ - 1:!1ii!63-APCA 04)30)03 UPSHVR COUNTY tRC/I:!~-- -··----.13' 'IS i13!19S 12!!/Al'I:AC"l'AYROLT"DEDVCTlON 

('1"1 121:Z64-APCA D4/3()/03 UPSHUR COUNTY IRC/I~. _____ .~'8 44 fl:!lil. 44 __ .. !~~/I\t1ERICAN HERITAQE PAYROLL DE~CTl..QI'I ____ . __ 

121265-APCA 

121;!66-APCA 
€ 

04/30103 UPSHUR COUNTV IRC/12' 

04}3070.3 UPSHUR CdUNrrlRC71-:2r--

.149 110 fl49 1", 12~ITRANSPORT L.IFE PAVROLL DEDUCTION 

-. - -- ·-.2e,..-.,-r--.2gs-.,-f--l~7e1:N,.~AC_UNrff"DpAYR6CL·DEDUeTI~-

'~ 

-:( 
I 

( , 

,( 

,I 
:f 

'r 

.. 
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. r 

f 

rI 121:267-APCA 04/30/03 UPSHUR COUNTY IRCII2' U,878 38 U. S78 38. !:2:1_D.E!'~!fE~.:r INS_ PR~I1I~S/!AYRQL_l:.. __ . _ _ ______ _ 
• 

1212b&-APCA 04/30/03 ATTORNEY QENE~AL OF TEXAS U24 00 e424 00 KULTIPLE 'AYORB : ( 
121269-=APCA 04730)0.3 Il:~SSTONAL t:.. O!lS 'O--.Z;ll:m-.,O-nPCUl"lrA?Roa.-~\/"mCS-PLA~ ~-. 

c. 
04/30/03 ~IRST NATIONAL BANK .2.01000 e:Z.Ol0 00 FNa/PAYROLL SAVINQS PLAN 1:Z1:Z1D-APCA '. .--.. ----.--- - - - ----~- ---

c. 121271-APCA 04"30/03 Q lLl1Ell NA Tl 0NAl. lANK .. e2 ~ "82. ~ _"PAYROLL SAVI_ PLAN " -1'2T2'72-APCA 04/30)03 PeLleE ANIJF'TlIEflER'S-·INg--ASS .--- "-1"0 "--.OTli---,.,--·-.-00!!ffi24~rul'CO"6HERiFFbEPT-- ---- - . 
{. I~, 

121273-APCA 04/30/03 VPSHUR COUNTV INSURANCE ACeD e980 46 .980 410 DEPENDENT INS PREMIUMS/PAYROLL 
,.-

- ._-----R·rl ' 121274-APeA 04/30/03 OFFICE 01' THE ATTORIlEY Q&ER 

-. -------- -- - -- - ~ -_ .. - .. 1 
112' 00 112:1 00 .KIEV VOUNQ ::\ 

~f27S=APeA 04/jO/0!3 Ti"C'SOO' -.:!4r:sr-- -·'24:r·,~~~m-----------· -------_ ...... \ 
~ i "11 Lm76-APCA 

CI: 
1 

'121277-APC4 
Iv~ 

04/30/03 TXCSDU 

04/30/03 TXCSIDU 

~ ~121~7a-APCA 0413010J TxcSbU 

... 2 ~ 

1309.94 

---188 00 

.300 00 

e162:10 NOO'93:2SB4 ------------------ - ------- -- -----
1309.94 NOO'~ 

I't. 00- ..-60'93.""14'"9;---------

e300 00 .96-29I-DR.4'1-96-7891 1"'0-e 121279-APCA 04/30/03 QREQQ COUNT V DISTRICT CLERK 

a :::=: 04730703 tEXAS COUNTy' OIsTRICT"WETr--·."G:-'14,..-:U· '7l).'14!rlU- UNn.3~VfHLY R£~OR~T----
------- - - . ----- -

04/30/03 _ KEKI' to'396"371 liD' 00 flOS 00 EARL IECK 

121:Z82-APCA 04/30/03 MICHAEL ~ROSB .100 00 flOO 00 CA6£IIOI-6O!32S I4A11EN HVGHES 
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:,i ~ Ul'SHUII C!1JHTY A C C DUN T SPA Y A B L Ii S Y S Tit" 14 "e, 2003 

1
'1 Apju'o"." Pi.bu,. •••• ",. 
,~ -- n.cklnp Account'., APCA FND INSl'NB n,.-- -- - - - - -. - - --

I:; ~I :~_~~~T~~_:~~~~~~: ___ -- -----------~~_~~~~;~~;;~~~~~~-~:~~-~~:~~~~--~~~u ~~~~~03 -::~~-::__=:=__=::==_::_:-:_-:---:-~~~:~-:_~ _ 
1,1 C!J Ch.c_ • ..• lie Det. Y.n~or............ . Chc_ .... ount. Involc ..... h Invoice DRSer!,".n •............ 
r.1 A. u- 02'7 :50 ~:2'7 50 u I'IiYlIDLL bEl)UCTtONS-- - --- ---

( 1.,1 
L-' 04/JO/OJ ACCU CHaI LABORATORIES 019S 00 0198 00 CCP-*V9Q'/INN.,\7,a..?7b8.973 1:[; 121284-N'CII 04/~/()3 AC9 ----.~ _______ ._ ~~.~43.~·_~.~;.-1~~ 31 

i~i 121287-APCII 04/30/03 ADT SECURITY SERYICEES ________ .~~I_ 98 

--------- ... - ----- -
co CLK-eI71816/ARCH PRINTSI INDEXlNO, lKAGINOIF 
IIEIGHT -. - -- -. 

,~ ;~ 121289-APCA 04/30/03 AFl,AC 
I", 
!~-----yt~2T12~e~99-~A~P~C~AC----.Or.4r./~3uO~/~C~jr-'ArrL'C~T~EC~------------

, ' ~ ------ .-. , i:l '. 
jr~I----------~----
,:I 
;,.j 

121290-APCA 04/30/01 

~ilr- '-.--

------------
ALL TEL 

. '''I 
-'i~ .----------.-------.-

l~ 
!j 121291-APCII 04/30/03 iII1ERICAN ELECTRI~-~~ 
::I- 1.!1:i!9:!-ApCA O'lIno/o3 AMER~C"l:Trr'-rnsOR'-

I i:J 121~9"l-APCA 04/30/0:3 ANDERSON ELECTRIC " RADIOSHA 
\J,' d 12 1 294-III'CA 04/30/03 III'PLIED CONCEPTS INC. 

i..l 1:i!f:'9FAl"CA' 04/3010:rAllNoL~ ---. 

" ~. 
.~ 1;;:1296-APCA .,4/30/03 ARNOLD OR IllES 
"1 

1 
•• 1 1:!12"B-APr.A 

121297-N'C,," 04/30/03 AT&T 

<:4/'30/C3 CARRY CLAR~ WALLACE P C if----
rL ___ ~~_I_~~:~_ 04/30/03 8AXTER SALES CD INC 

--~-'----

121'JOO-APCII J4.30/0J aF-ARl~ S£RVICE&SVPPLVINC. 

0298.30 

0371 68 

0704 38 

oB398 

t31~ JS 

SI:l 17 

0279 44 

. $410 00 

S9~O :30 

'4' ::'11 

01.100 00 

.02:: 03 

.;"6 "4 

S30 .... 
S30 fl 

-.--- - ~ 

.2"8 30 

-. -.3-42-

.3'4 
S' 
SO 
we 

02 
03 
76 

4' 
.34 7' 
."0 83 

.1'9 '16 
SIO 06 
0 .. 7 03 

.190 4' 
014' 38 
.3, 32 

S83 98 

.317 38 

~pe3-.012ool'4303848/-'/01-'/31/03 
CO BL~S-.012oo1'4304622/COURT HOUSE SECURITY - - ------~------ -- - - ---
gROUP.5'21? APRIL'03 DEDUCTIONS 

rn-J',I"!L"'-9U:r-lr~cr41"O fO 130904 7f1AR 21' 03 
B ILLINO 
T£LE COMM-.OIOOB'I~aOI23/APRIL 22/03 BILLING 
JP.I-734-6269/'010167346 APRII:--~ 'O:r 11 rLLINO 
JPII-.0IO'4B693/734-'646 4/22/03 
JP.3-.01044,7IJ.844-82,4 4/22/03 

---- -------------
~UY PROB-7>J-7e6ql'GMOO~26/APRIL .. "3 BILLINQ 
R&B-IQHO'3b4/APRIL OQ,031 BILLINg 
D A-IOH02b48/APRIL 09/03 BILLINO 
~P'3-'GM2652L/APRIL 09/03 BILLINg 
~P.4-'GMO0999/APRIL 09/03 BILLING 
R"S-~90-0?~9' ~~rl2b'RT I APn-rO"-I'1AY .. rJ3- ~ERVICE 
SUP"CCP-~"O-I 198/1QM00318/APR 'I 'OJ BILLING 
SI.G MI\INr-.L T:lB;;:2V1.70!0-t8~3 4/2.VO:l 

JP.3-e964047~21 3/13-4/1'103 

41479:)9 0"'3'O7~ Pl\YROLI:'CEWCTlONS 

SI' 17 CO ~AIL-.IOQOO'~'/BATTERtES(3) --------------------------- -

0279 44 DPS-PARTS , LAB~ 

- - 0410 O<j l1AY'1l3 JP,.r 1I1.l>4 lEAsE 

.~~o 30 JP.I-REI"B'.>R5E MILEAGE. MEALS, RE(H5TRATlON 
~ ------- - -+ ~ -- -- +--~- -

*21 sa TELECOMM-843-706\1I.aS'2448297001 APR IS'03 
DILLING 

.~23 56 CO BLDQS-~5'3~03'~4~OliAPRI1. -19/03 DILLINO 

'7~0 00 CO CT-ItI37'1-!-O-E M 
U50 00 - D CT-.13. ""/F'RAHlU.:rN liEN COBY -

'622 03 

"~bO 94 

co JAIL-.101873/CLEANINO suPPLIES - - - - -- - _. 
R&II-SPROC-£". 81)SHII'<0, ,:"'AlN 
ROLLER.L1N~.FqEIQHT 
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COUNTY UPSHUR COUll 
. 

WAl<E QROIJP, INC THE SOFTWAI< 

~~--;:.-:;;-.;;:;---------- - ' - - - - - - - --------------------------------ACCOUNTS PAYABLE SY8TE" 
App~ov.d Dl.bu~ •• ~.nt. 

C.odTng-:;co-ount .. ,' APCA FNa- INS '"FHB G!~ 
Di.bur ••• ontl Mado fro. 04/30/C~ thru 0'/14/03 

----------------
14 "'V ~003 

PAQE ,3 ---------------------------------------------------------------------------------------------------------------------------------------- --- - ,-

Chee' • I, He Dah ' Vendo1". ...•......... Chect .... Gunt JnYGLeo .... t. JnyolCo D •• c~iption •.. 

." ... u.-.... ~. 04>30/03 BERAVORI4L INIERVENTrow5Elr-----Ul'O' 00 -.' Il1o\)~I'1mS-:'''ROVP THEIlAI'V7I1A"IO-31 'O:r- --

A 04/30/03 BOBBY SANDERS 10!130;>-APCI 0130 00 0130 00 CO 6-REIt1B~'RSE/P1EAL9, 'd.~.U26 OOoer d.~ (AUST 
~' ------ -TlnlCRDDL-T --- -- ----- . 

-

'(\ 

( 

f 

( 

( 

• ~ ~ J':1303-APC~ . 04/30/03 CARD SERVICE CENTER ."4 00 n4 00 DA-.43SSI'3460004303/APR 1"03 BILLINQ/LAW 
·,C~ 

~ 

,. 
r " 

, 

, 

, 

t. 

, 
, 

I 

r:" 

----- -----• 
n 

• 10!1304-APC~ 04/30/03 CARD SERVICE CENTER _601 "7 0"'" SVp-<>43eBI~34~C..,17jq":"P~ 10'03 BILLING 
, "( 

• • , 

- . -. . ~ , , " 

• 

--- - - ,:23. 90--- 1IUP-1r-4311BI.,:J4'bOOf73SaIoOPJI"'U!~1ffLUNC;_-

HC/AOL 
, 06".'7 SUP-4I43881'346C017412/APR 10'03 BILLING, 'AIlL 

-, -.2115 32-- 'l;UP:;-lI4~B91 ~~,r"VO-I1!)S47;'1'R'1~ 'O';r-----------

~I " ,r 

C 

BILLINQ, POSTA"", BUS T [[KET, QAS 
.22 37 SUP-439B1534bOO17321/APR 10 '03 BILLlNG 

C 
.. -- ---.0"-00-- l:'CP:;-<f3GIJI !!:l4600I0045/APIr':P0:l -lJlLCINC , 

<, . : .- .'8"1 SUP-843BB1'3440017313/APR 2'03 BILLINW 
032." 8UP-438B1'34cOOI7:!OO!/APR 01'03 8ILLINQ 

" , , 
- --'-.20-00 ----,rup.;;lfli:)Bl;fI~:l~bOf5l)e34,.}A~ !f'03 Dil..i.l~- ---

12130'-APC" 04/30/03 CAROLYN BULLOCK 0~7 eo 0~"7 B6 D.CLK-REIMBVRSE MEAL$,"ILEAQE,PARKINQ 
~ ------- _. - --------------- -- -- - --

• 10!1304-A1'CA 
, 

04/30/03 CENTERPOJNT ENERQY .108 53 J.CTR-.2Q81~:l&QqI/SERV-3/11-4/~/03 

.12' 03 CO BLDQS-82101.~'oql/~ 17-APR 1"03 
0481. l~ , l 

--~-~---~---------- -------------- SERvrC~------------- --r----

J 

.," , l~l307"""'CA " 

1~1308-APCA 

,... 

~ : - " \'i 
213~-APC" 

p~ 
" 

, 

), .-l- . -
1'i 
:> 

a:Z131l...,r.pcA 

121312-APCA 

" 

----
0126 16 LIB-'21126J~4C81/"AP IS"APR 11 '03 SERVICL 
.99 27 BA'~ ANNE~~.~141701207t/qERV-3/~1-4/1bI03 

,- -..:2'. T.J-l'CR'TP~ JLI)~-i21~170 i e01Tl-:rr.U -41 11110:)-----

~ 

04/»/03- CENTRAl., UNITe LIFe: INBURANC .0"0 ~ , ___ ~90. 61 IIRDUP'8426'1 0<&/30/03 "A'!'.~OI:L_~,TIO':l8 ___ _ 
;'C 

04130/03 CHEROKEE COUNTY 

:1 . > ., t'# ... , ' 

01,~3' 00 .37'00 CO CT-"1'2~,?'9/Q£OFFREY QARRETT/COMNIT TO 
RU511 

-,-- t3:25 00 - C(f cr~';z<II;~SL~AU',IlIJRleot!MrT'''TO-

,,: (! 

R~) . 
talO.oo CO CT-fln~. IOO/COPtl'lIT TO RVSI\. ", \. 

.-----n:Z'5"OO""-Ctn:T"' -MIi:!q:-o~:r~OfIRTT"'I'OIl\JS1( ., 
~,( 

• ()4/30/03 CITY OF QILI'IER el,87" 7'1 8:1S ~ TAX-.121~HOOOOO/-3''j''-4/06/03 
- -- -- - '1"-00- PORTER~.o)O-'H217fOOOOOT-:J7lI~1Ol>I03 ,----- - .:' 

.' • " "I _ .".50 co. BL!l99-.I 222'1OOOQ0/-3/07-4/06/03 
, ' • '." " • - .1,454 50 J. CTR .... OI067::0Q()();-3/07~/06/03 

"47-~-lIllr-.~r07bv!['v¢T-~~70~ .. 
e~lo,,, CO aLDW~ ·.13.7400COC,-2:CC-4,07/0J 

04J!JD)W, e"f CI' OLADEWA,U 130 Q~- *30. 43 JIOI3=ttloll5000'I#l/ n:l4lO!r1nJ:'mo- --

04/30/03 co. .IIIIlOD<COf9II88JONER ASSOC .'/JO 00 .'00 00 COPtI'I CT-2003 ~ lIIJES=--____ _ 

04/30/03 COMPLETE BU91NEES 9VSTE~ elC:' '7 0125 ,7 D A-tK'011 .... :-9027001'.~"::1) ~,.:Cft 
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--- - ------_. ----- - -------~--

He D.ti . _ " Vendop ••• ". "... . .. Cb.c~ Aao~"t Inya~. ~t. Invoice D •• ,,.l,tlon, .. 
I, 

s "tJIJ-APCA 04 '30/03 CONSECO FlEACfH INSURAl'IC£'1:tr ----'56S 25 .598 ." ~OIJPR,,"f~~TO:roEt:UCTTOR!r-------- ----' 

I 
! ~ 

i j 
, 

i I 
I ' 

I:L.=: 121314-APCA 04/30/03 CONSECO SENIOR HEAl.TH INSV,,~___ !.~~ ... O._ _I~_~O. OROUP."44 ,",,"IV03 IiEll'JCTION=S'-____ _ 

':' g 121:11 '-APCA 04/30103 COli COMI'ILtII CATIONS S4 64 S4 ItO 911-.a0IBo09100317402/PAST DUE AI'IOVNT 

:.1 1.d316-APCA 0413bl03 CUSfUt1 eOrtHOblllES'- ------- -- --- .180 00----- --_eO -00 -~t.Jr~NS~T'INt)vNlf J' -- - - --

I'~ .120 00 RLB-INspE~rl,N TPK.19, INSPECTION TR~ ., 
--- S798-" -• ..0, 00 - eo CUFrr.O~EJrIIECETPnr-------

r:"~ 1193" D.JUOOE-LETTERHEADS ~
'.r--~TI:z:nJ"3rrl"''''''''_''C'''''''--'04,,",'''301l1CJl1_(J;"or"-Dn-"Ii;-,,-w,.,..lNt I_ tQNi'~- --­

,. "l 
_ ~'-----1r.2TlrJ~IM9~-~A~P~C~Ar-----~O~4~'~J~Or,/7~~'3r-'V~A~R~Sv-EQUIPHENi COMPANY · .. nll 7or' - U4S-'7:!'- RS,l!:'l'£NTAi. RtTeI1 

, .. 1,,1 
,.: 121319-APCA 04/30/03 DAVID W B~'_ER 1'1 D U,OOO 00 APRIL'03 COf.trRACT5:D MEt'!':AL SERVICES U,OOO 00 
!lO/ .------ -- - - -- -- -- --~--- ----~-----

1 ,-1 1 :l.1320-APCA 04/30/03 DEANNA DR£NroWI .7000 .70 00 D A-CAUS£ell,ij24/TRANSCRIPT 
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"e SHIRLEY """" WILLINI80N 

"e. AHOEI.A aTNI'" COOK 

fts. _ CHARLOTTE """" MlTCHEU. 

Me """"IE FEROUSON 

"e. PENNY ~lE R181NQER 

M1' SHEUlY L YVONE Will .. 

"e. MELISSII MY IMYIDSON 

M1'. JERRY R..OYD NIDElISOM 

M1'. .JOSE SUNlEZ 

"e. DEBRA MATTHEW 

M1' ",,"DALI.. UlQ,," COLLINS 

"e _MA COI..EtU\N 

"e DEBORAH JANE JCHN90H 

M1'. JOHN CHARLES WESTFALl.. 

"e LINIM CENE AU..AIRE 

M1' _ G JOHNSON 

fts. ELEAHOA PRICE ROBERTS 

"e. OIIYLE PICKirrT 

M1'. TERRY LYNN FORD 
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121 55l1-N'CA 

121556-""'CA 

121557-N'CA 

121558-""'CA 

121"9-AI'CA 

121560-N'CA 

121561-""'CA 
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..... DAVID EDWAAD IIAVNE 

...... RICHARD LEE.SEYJ1OUR 

Its. ASHLEY LANE FATHERREE 

Its. TERESA SHARPE REC_ 

I'!'. EllSEL. DEE QREEN 

..... CLAYTtlH EARl. STREE'D 

It •• LVNI'E WEATHERBV BUC_ 

It.. BRENDA JOVCE LeY 

It.. ARTIE FAVE ·fEN<jI_ 

Ita. NANCV RUTH ItAV 

..... :tEDD ROZELLE AUSTIN 

..... DAVID FRAN(LlN CHILDRESS 

..... ,JI""IE EARL HENIIV 

Ita. ROXNfIIE SUE 0 'CONNOR 
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12158~CA 

121586-APCA 
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12J58S-APCA 

J2J~-APCA 

12J590-APCA 

12J59J-APCA 
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1'1 •• PATSY RUTH IILACIO. 

1'1 •• PATTY SUE TALL.EY 

~. PAUL O<IIVID LOFTIS 

I'll. FRAHCES HENDERSON STEWNtT 

~. .JNIES Nou.N JC1HVSON 

1'1, VIO<II NELL FEROUSON CRAFT 

~. ROBERT ANDREW LUCAS 

I'll. ROSALIND RENEE LEWIS 

I'll RHONDA QOODIN DONALDSON 

~ I'IICHAEL OLEN STOCKS 

I'll JANIE CAROL S/'IITH 

1'1. SHONDA LANELL WALSH 

1'1. PATRICIA LANCASTER 

"" SUSAN ELIZABETH THOI'!SON 

~ • .JOHN ANDREW BALES 

~ CHARLES EDWARD I'IORQAN 

1'1. REQINA CARA KENDRICK 

I'll' PAUL O<II\lID WILLIAI'IS 

1'1.. AYONELLE RAfIOS 

I'll RICHARD A COOPER 

I'll' CECIL DEAN B~ 

~ TREVOR SHAWN BOONE 

I'I' SHERRI LUANNE WHITLOCK 

I'll'. BARON JERROD HARRIS 

I'll' JOHN LEONARD QlIBON 

",. YVETTE I'IAR I E FOSTER 
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121607-N'CA 

121608-APCA 

121609-APCA 

121610-N'CA 

121611-APCA 

. • _ 121612-APCA 

121613-APCA 

12161_CA 

121615-APC" . 

121616-APCA 

121617-APC" 

121618-APC" 

121619-APC" 

12162O-N'C" 

121621-N'C" 
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121623-N'C" 

_ 121624-NC" 

11U625-APCA 

121626-N'C" 

121627-N'C" 

121628-N'CA 

121629-N'CA 

12163O-APCA 

12163I-111'CA 

1216.32-",.CA 

PI •. LACEY PI""nE CLOWER 

PI.. /'INIY CARTER 

II •• I1AIILA PATE STEWART 

PIr. DON L RITTER 

PI •• PlICHAEL YINCENT SANSONE 

Its. /'INICIA FAYE..JANTZ 

PI_. VIRGINIA ARNOLD 

PIr. PlICHAEL EARL WILBON 

1t1:~ TONEY QL.ENN PUTPIAN 

II.. TOSHA LYNN WRAGG 

II.. PIER IL VNN EL I NOR WEGNER 

PIr. FLOYD IRWIN CARPENTER 

PI.. PATSY DALE HORTON 

PI •. .lUl..IE RADFORD WIDEtION 

PI ••. BERTHII CHANDLER 

PIr. JOE ON.. TON 1lUl'F00D 

PIr. DEAN.JOSEPH IICEYOV 

. PI •• RElEKNf GAIL OAIITON 

.... . BILLY JOE HENSLEY 

PI.. /'INIY NELL WESTON 

..... TERRY WAYNE PYEATT 

PI_. DEBORAH YARNER LANGFORD 
. -
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...... CIEfIALD NtTHUII 10YUI1 
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Date: April 17. 2003 

-.--------

Property off of FM 555 
Mailing Address: 6957 FM 555 

Gilmer. Texas 75645 
Telephone No. 903-762-6689 

LETIER AGREEMENT 

This Letter Agreement is made and entered into by and between Upshur County, Texas, 
("Countyj and Arthur Reeyes. the owner or person legally entitled to possession of the above 
described property ("Property Owner"). 

RECITALS 

WHEREAS, County is the possessor of certain dirt, silt, or other products of right-of-way 
dredging which County is uesirous of dispOsing without unjustifiable transportation or stockpiling' 
expenses; and 

WHEREAS, Property Owner represents that he is the owner or legal possessor of the referenced 
property and is desirous of County disposing of said dirt, silt, or other dredging by-products upon 
Property Owner's property for Property Owner's utilization of the same; and 

NOW, THEREFORE, in consideration of the mutual benefits to the parties hereto, the parties 
agree as follows: 

I. Property Owner hereby expressly gives permission for County, through its Road Department, 
to enter on Property Owner's property, hcreby authorizing necessary rights of ingress, egress and 
regress therefrom for the purpose of disposing of certain dirt, silt or other by-products of right-of­
way dredging. 

2. County agrees that it will use due ca.e to avoid damage to Property Owner's land in the 
disposal of said materials upon Property Owner's property, ncvertheless, Property Owner agrees 
that Upshur County and its agents disposing of these materials onto Property Owner's prope~ 
will not be held responsible for any related damage in connection with said disposal of these 
materials onto Property Owner's land, and Property Owner hereby agree to indemnify and hold 
County harmless from contents of the dredged material and from any and all other damages to 
persons or property associated with County's placing said material on Property Owner's property. 

3. Both parties agree that this letter agreement contains the parties' entire agreement. 

PROPERTY OWNER! 
0 

LEGAL POSSESSOR w ::0 

()A!:k? 
:J: ,,0 

~ 
> ,;)w 
-< §z"" 
c.n _-'Ol~ 

'0 ,. Or.,fTl 

~, 
0 ... :x ':;cO ..., 

:< ~w 
." - ::OrTI c: ... .. 

~::o ... >c: c;) -< N 

----.-

\ 

.! 



~ 
I 

Date: __ .J.,A~p""ri,,-1 3""00<....._., 2003 

VOL iJ/-ro .;;tJ..r 
Property otT of Armle Tree Road 
Mailing Address: 1271 Rose Lane 

Kemp. Texas 75143 
Telephone No. 903-498-7194 

LETTER AGREEMENT 

This Letter Agreement is made and entered into by and between Upshur County, Texas, 
("County") and James and Barbara Porter ,the O\\l1er or person legally entitled to possession 
of the above described property ("Property Owner"). 

RECITALS 

WHEREAS, County is the possessor of certain dirt, silt, or other products of right-of-way 
dredging which County is desirous of disposing without unjustifiable transportation or stockpiling 
expenses; and 

WHEREAS, Property Owner represents that he is the owner or legal possessor of the referenced 
property and is desirous of County disposing of said dirt, silt, or other dredging by-products upon 
Property Owner's property for Property Owner's utilization of the same; and 

NOW, THEREFORE, in consideration of the mutual benefits to the parties hereto, the parties 
agree as follows: 

1. Property Owner hereby expressly gives permission for County, through its Road Department, 
to enter on Property Owner's property, hereby authorizing necessary rights of ingress, egress and 
regress therefrom for the purpose of disposing of certain dirt, silt or other by-products of right-of­
way dredging. 

2. County agrees that it wi\l use due care to avoid damage to Property O\\l1er'S land in the 
disposal of said materials upon Property Owner's property, nevertheless, Property Owner agrees 
that Upshur County and its agents disposing ofthesc materials onto Property Owner's property 
will not be held responsible for any related damage in connection with said disposal of these 
materials onto Property Owner's land, and Property Owner hereby agree to inde'llnify and hold 
County harmless from contents of the dredged material and from any and all other damages to 
persons or property associated with County's placing said material on Property Owner's property. 

3. Both parties agree that this letter agreement contains the parties' entire agreement. 

PROPERTY OWNER! 
LEGAL POSSESSOR 

~djfiP;k./ 
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Date: £-/ - ,2003 

~~offof __ -=~~~ 
Mailing Address: 113.s-'V,S. VJ,/,/1,11 S .. .,flc. 
G; 1m e '/ lV, 73ft, tic{ 

Telephone No{1dV 7Jf-7'j~3 

LEITER AGREEMENT 

This Letter Agreement is made and entered into by and between Upshur County, Texas, 
("County") and f3~ P13~ , the owner or person legally entitled to 
possession of the above described property ("Property Owner"). 

RECITALS 

WHEREAS, County is the possessor of certain dirt, silt, or other products of right-of-way 
dredging which County is desirous of disposing without unjustifiable transportation or stockpiling 
expenses; and 

WHEREAS, ~~ Owner represents that he is the owner or legal possessor of the referenced 
property and is desirous of County disposing of said dirt, silt, or other dredging by-products upon 
Property Owner's property for Property Owner's utilization of the same; and 

NOW, THEREFORE, in consideration of the mutual benefits to the parties hereto, the parties 
agree as follows: 

t. Property Owner hereby expressly gives permission for County, through its Road Department, 
to enter on Property Owner's property, hereby authorizing necessary rights of ingress, egress and 
regress therefrom for the purpose of disposing of certain dirt, silt or other by-products of right-of­
way dredging. 

2. County agrees that it will use due care to avoid damage to Property Owner's land in the 
disposal of said materials upon Property Owner's property, nevertheless, Property Owner agrees 
that Upshur County and its agents disposing of these materials onto Property Owner's property 
will not be held responsible for any relatt'd damage in connection with said disposal of these 
materials onto Property Owner's land. and Property Owner hereby agree to indemnify and hold 
County harmless from contents of the dredged material and from any and all other damages to 
persons or property associated with County's placing said material on Property Owner's property. 

3. Both parties agree that this letter agreement contains the parties' entire agreemmt. c 
-< "C 
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PROPERTY OWNER! 
LEGAL POSSESSOR 
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~offof __ _=~~~ 
MailingAd~ess: ell» P~.!J~ro 

Atb?Y=a ,,¢.p7J , ~Jt' 

Tekphouc No. 1'0$ - Z.u=-7f~? 

LEITER AGREEMENT 
Date: ..5 - /.3 .200) 

This Letter A2ttement is made and entered into by and between Upshur County, TcxlS, 
("Countyj and ....:Gw • ./ p("!-h .... .e '\-"r • the owner or pcr50D legally entitled to 
possession of the above described property ("Property Ownerj. 

RECITALS 

WHEREAS, Counly is the possessor of certain d1l1, silt. or other product! of right-of-way 
411:d~;iDII ",bi~h Cuunl)' j" l1c~iru .... uf Jl~l"Ai"l:l ",j\l1»1l\ w~w;tifiablc \luuportatioll 01 ltodlpi1iDa 
expenses; and 

WHEREAS, Property Owner represents that he is the owner or legal possessor of !be referenced 
property and is desirous (If ("(mnly tli~.ine of uid dirt. ~ilt. or other dredgina by-products IIpClII 

Property Owner's property for Property Owner's uti1inuon ofthc: same; and 

NOW. THEREFORE. ill wnsideratioD of the mutual benefits to the parties bcreto. 1hc parties 
agree as follows: 

I. Property Owner hereby expressly gives pennission for County, through its Road Department, 
to enter on Propeny Owner's property, hereby authorizing nl:\.Ql>dC)' righb or inllro:., C:gfQ~ 111111 
regress therefrom for the purpose of disposing of certain dirt, silt or other by-products of dgbl-oC­
way dredging. 

2 C(lUnty 1Iert"t'S thllt it will Ilt;e due care to avoid damage to Property Owner's land in the 
disposal of said material, upon Property Owner's property. nevertheless, Ploperty Owner agrees 
that Upshur County and its ~c:nts disposing ofthesc materials onto Property Owner's properly 
will not be held responsible for any related damage in coMection with said disposal of these 
materials onto Property Owner's lAnd, and Property Owner hc:n:by agree to ilIdc:mrufy IIIId hold 
County harmless from contc:nts of the: dredged material and from any and all other damages to 
penons OS' property associated with Colll\ty's plating said material on Propat)' Qwncr's property. 

IX) c: 0 

3. Both parties agree thai this letter agreement contains the parties' entire IIGJllIC:lne it-
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COUNTY WORKERS TO CUT TREE ON RIGHT OF WAY 

TO: COMMISSIONER'S COURT 
UPSHUR COUNTY 

I,>-______ ..a. give my permission to allow county workers to 

cut trees and brush on right of way. The county will clean up brush and 

have an option to remove loe~ for my own u!\e. I will remove logs at 

my UWIl expt:Il!It:. 

DATE: 1- 31J- 03 

LOGS LEFT IN DITCH 

___ COUNTY REMOVAL 

V PERSONAL REMOVAL 
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COUNTY WORKERS TO CUT TREE ON RIGHT OF WAY 

TO: COMMISSIONER'S COURT 
UPSHUR COUNTY 

I, Lewis Hewitt, give my permission to allow county workers to 

cut trees and brush on right of way. The county will clean up brush and 

have an option to remove logs for my own use. I will remove logs at 

my own expense. 

SIGNED: ---,ifa.~~~'--'<:l~~i;;l~---
DATE: ---J-if:_/-+-h.J...L.Y_-s;...JYJ~~:.....rl,---__ _ 

LOGS LEFT IN DITCH 

/ __ COUNTY REMOVAL 

PERSONAL REMOVAL ---
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SPECIAL ROAD USE AGREEMENT CONTRACT 

THE STATE OF TEXAS } 
KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF UPSHUR } 

The undersigned, L Q(?f Sk.c 11 ",bu· Co , hereinafter referred to as First 
Party, enters into and makes lin agreement with Upshur County Commissioner of Precinct No. 
~, Upshur County, and in order to get material to market it is necessary to use a portion of 
Upshur County roads located in Precinct No. L over which Commissioner has jurisdiction and 
obligation to maintain in good repair, and both parties being aware of possible damage to said 
roads as result of hauling on and over same, enter into the foUowing agreement: 

1. 
First Party agrees to use <\Illy that section of (descnOed exact route, direction and miles in tenths) 

Lv!'!h~ Q0k &~ ~ .iM.b 

2. 
First Party agrees to use it vehicles in such a manner as not to block or interfere with other traffic 
on said road, ljO that said road will be open to travel by the public at all times. 

3. 
First Party agrees to grade, maintain and otherwise repair said road, using its own equipment. 
labor and materials, if any needed, during the duration of time that First Party is removing 

I, tI'\~( from its lands location in Precinct No. ~ Upshur County. 

4. 
First Party agrees to put said road back into same condition as it was prior to the commencement 
of hauling operations on the part of First Party. 

S. 
First Party agrees to POST SURVEY BOND in the amount ofS _____ ..J, to Upshur 
County Commissioner's Court to insure performance of agreement. 

CD c: 8 :::c 
6 -< ~ :x ("')0 

. ~ ~ ~w 

Nothing herein shall be construed as a waiver by the Commissioner of the authorit grat!ted 1\fm : ~ Z .." 
by Article 6716, V.A.C.S., but the rights and authority granted the Commissioner y ~terAB oC ~ p­
Article 6716, V.AC.S., are expressly reserved by the Commissioner in the event F t ~y:illils "gl"'1 
to abide by the conditions above set forth. ~ ~:x: ~ &5 0 

""'0 "' - ::J I"'l c:: -I :::s::::c 
=< >< N c:l 

------~------~-- -- ~--' 
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' ... 

First Party Signature 

PC). 0-0'\ clllt, 
Street or Box 

City, State and Zip Code 

Telephone 

lI""w I) 
Timber Tract 

S'SU) 
Date Signed Date Signed 

PERMIT ISSUED FOR A PERIOD NOT TO EXCEED 90 DAYS 

L _______ ""--_____________________ .&.. 



FiLED 
ROBIN RCDENBERG 
CNI~T : Cll"flK 

SPECIAL ROAD USE AGREEMENT CONTRAct 03 HAY I 5 AH II: 12 
UPShUI( COUNTY. TX. 

THE STATE OF TEXAS } By __ ---=== 
DEPUTY KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF UPSHUR } 

The undersigned, RlOS LOGGING COMPANY, hereinafter referred to as First Party, enters into 
and makes an agreement with Upshur County Commissioner of Precinct No.4, Upshur County, 
and in order to get material to market it is necessary to use a portion of Upshur County roads 
located in Precinct No.4, over which Commissioner has jurisdiction and obligation to maintain in 
good repair, and both parties being aware of possible damage to said roads as result ofhau1ing on 
and over same, enter into the following agreement: 

1. 
First Party agrees to use only that section of(descnbed exact route, direction and miles in tenths): 
I.S mile on Mule Deer; down Great Dane about I.S miles. 

2. 
First Party agrees to use it vehicles in such a manner as not to block or interfere with other traffic 
on said road, so that said road will be open to travel by the public at all times. 

3. 
First Party agrees to grade, maintain and otherwise repair said road, using its own equipment, 
labor and materials, if any needed, during the duration of time that First Party is removing logs 
from lands located in Precinct No.4, Upshur County. 

4. 
First Party agrees to put said road back into same condition as it was prior to the commencement 
of hauling operations on the part of First Party. 

S. 
First Party agrees to POST SURVEY BOND in the amount of $-0-, to Upshur County 
Commissioners' Court to insure performance of agreement. 

6. 
Nothing herein shall be construed as a waiver by the Commissioner of the authority granted him 
by Article 6716, V.A.C.S., but the rights and authority granted the Commissioner by the terms of 
Article 6716, V.A.C.S., are expressly reserved by the Commissioner in the event First Party fails 
to abide by the conditions above set forth. 

\ 



First Party Signature County Judge - Dean Fowler 

(p 7t, 7 444 7'~7" /"/ 
Street or Box 

~4~W7'S-¢U 
City, State and Zip Code . 2 - Joe E. Ferguson 

Telephone 

~~ 
Date Signed Date Signed 

PERMIT ISSUED FOR A PERIOD NOT TO EXCEED 90 DAYS 
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April 29, 2003 

• 
Upshur County Commissioner Court 
C/O Upshur County Engineer 
Upshur County Road and Bridge Dept. 
P.O. Box 730 
Gilmer, Texas 75644 

Re: Special Road Use Agreement 
Precinct No.2 Roads as Described 

Stroud Petroleum, Inc. requests your approval of the attached Special Road Use 
Agreement and Contract for certain roads in Precinct No.2 as described in Section 1 of 
the Attached 

If you have any questions or need additional information please contact me at 
(318) 425-0101. 

~~ David Wright 
Operations Manager 

MAY 0 1 2003 

\ 

416 TRAVIS S'IltEET, SurTE 608 • SHREVEPORT, LooIs1ANA 7110 I 
PosTOfFlCEBox56S. SHREVEPORT,LooIs1ANA 71162.()565 

(318)42S-OIOI. FAX (318) 42S-ll11 
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SPECIAL ROAD USE AGREEMENT CONTRACT 

THE STATE OF TEXAS 

COUNTY OF UPSHUR 

03 HAY 15 AHIII12 

Ur~f;v'~ COUNTY. TX. 

By __ --:== 
KNOW ALL MEN BY THESE PRESENTS: OEPUTY 

The undersigned, Strond Petro] enm. Inc ' hereinafter referred to as First 
Party, enters into and makes an agreement with Upshur County Commissioner of Precinct No. L 
Upshur County, and in order to get material to market it is necessary to use a portion of Upshur 
County roads located in Precinct No . ..2..> over which Commissioner has jurisdiction and obligation 
to maintain in good repair, and both parties being aware of possible damage to said roads as result 
of hauling on and over same, enter into the following agreement: 

I. 
First Party agrees to use only that section of (described exact route, direction and miles in tenths) 

Snapdragon Road from the uuerscctJon of SnapdJagon and Hwy 155 thence south approxunately 1.2 nulcs 
to locauon on East Side of Snapdragon Road on Manon and lillie Newsom 12 aae trlICt 

2. 
First Party agrees to use it vehicles in such a manner as not to block or interfere with other traffic 
on said road, so that said road will be open to travel by the public at aU times. 

3. 
First Party agrees to grade, maintain and otherwise repair said road, using its own equipment, 
labor and materialli, ifany needed, during the duration oftirne that First Party is: DriIIm&'opcI'8IIDB well 

en xiaRl lands location in Precinct No . .b Upshur County. a 

4. 
First Party agrees to put said road back into same condition as it was prior to the commencement 
of hauling operations on the part of First Party. 

5. 
First Party agrees to POST SURVEY BOND in the amount ofS-O-, to Upshur County 
Commissioner's Court to insure performance of agreement. 

6. 
Nothing herein shall be construed as a waiver by the Commissioner of the authority granted him 
by Article 6716, V.A.C.S., but the rights and authority granted the Commissioner by the terms of 
Article 6116, V.A.C.S., are expressly reserved by the Commissioner in the event First Party fails 
to abide by the conditions above set forth. 

! 
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l7j1~~~ 
First p~gnature 

416 'D'iMs Sj" #fOl 
Street or Box 

~,IA71101 

City, State and Zip Code 

318-42).0101 
Telephone 

pe,.IJ~N\ 
~Tract 

2 - Joe E. Ferguson 

Date Signed 

PERMIT ISSUED FOR A PERIOD NOT TO EXCEED 90 DAYS 

-----------------------------

\ 
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'K)L-W--~l#p. 
RoaHI P.OOE~BERG 

SPECIAL ROAD USE AGREEMENT CONTRACT Cr.! ".',' (!,F.RK 

THE STATE OF TEXAS ) 03ttAY 15 Attll: 12 

COUNTY OF UPSHUR } 
KNOW ALL MEN BY THESE PRESENT§blld ·COUNTY. TX. 

BY-----:O~E~PU~T:v'l 

The undersigned. HURLINMAN FOREST PRODUCTS. hereinafter referred to as First Party. 
enters into and makes an agreement with Upshur County Commissioner of Precinct No.4, 
Upshur County. and in order to get material to market it is necessary to use a portion of Upshur 
County Roads located in Precinct No.4. over which Commissioner has jurisdiction and obligation 
to maintain in good repair. and both parties being aware of possible damage to said roads as result 
of hauling on and over same. enter into the foUowing agreement: 

1. 
First Party agrees to use only that section of(descnbed exact route, direction and miles in tenths) 
2 miles on Mule Deer Road. 

2. 
First Party agrees to use its vehicles in such a manner as not to block or interfere with other traffic 
on said road. so that said road will be open to travel by the public at aU times. 

3. 
First Party agrees to grade. maintain and otherwise repair said road. using its own equipment. 
labor and materials. if any needed. during the duration of time that First Party is removing logs 
from lands located in Precinct No.4. Upshur County. 

4. 
First Party agree to put said road back into same condition as it was prior to the conunencement 
of hauling operations on the part of First Party. 

5. 
First Party agrees to post survey bond in the amount ofS-O-. to Upshur County Commissioners' 
Court to insure performance ofagreement. 

6. 
Nothing herein shall be construed as a waiver by the Commissioner of the authority granted him 
by Article 6716. V.A.C.S., but the rights and authority granted the Commissioner by the terms of 
Article 6716, V.A.C.S. are expressly reserved by the Commissioner in the event First Party fails 
to abide by the conditions above set forth. 

\ , 
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~~ .. ~.. J 
By~>Jr'_~~ ~ L: 
FWarty Signature Co ty Judg~FOWler 

~4:l c.~ "'3 ~~ ""S"-tree"-=t :...or-:Bo:-=x-=:>.-.....:..--=---- Fioner: prec:t:J(}; Onns 

Broken Bow. Oklahoma 1>-. 

City, State and Zip Code 

903-756-5214 _______ _ 
Telephone 

PEHOSKl 
Timber Tract 

Date signed 

PERMIT ISSUED FOR A PERIOD NOT TO EXCEED 90 DAYS 

, . ' 
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• 
PERMIT APPLICATION FOR USE OF UPSHUR COUNTy RIGHT OF WAY 

TO: THE UPSHUR COUNTY COMMISSIONERS COURT 
COUNTY OF UPSHUR 
GILMER. TEXAS 

PRECINCT 3 DATE: May 7, 2003 

t' .l_ED 
ROBIN RODENBERG 

cr,; ':'" . ('I rm< 
03t1AY 15 AHII: 12 

UP~Hul{ COUNTY. TX. 
Fonnal notice is hereby given that TRACY YARBROUGH, whose princi~l address is 1 5 sp~ 
Valley Circle, Longview, TX 75605, does hereby purpose to place a culveFt wnnlO the RtJiW 
County Road __ Glenn Road. The location and description oft!le proposed lines and 
appurtenances is more fully shown by three (3) copies of drawings attached to the application. 
Proposed construction will begin, ifapproved, on or after the 15th day of May, 2003. I, Tracy 
Yarbrough, hereby attest that 1 have read the conditions set forth in this application and 
understand its contents. 

NAME, epci W-(broll~ 
TELEPHONE: 903-297-9705 

APPROVAL OF PERMIT APPLICATION 

The Upshur County Commissioners Court olfers no objection to the location on the right of way 
of your proposed culvert as shown by accompanying drawings and notice dated May 7, 2003, 
except as noted below: 

It is expressly understood that the Upshur County Commissioners Court does not purport. hereby, 
to grant any right, claim. title or casement in or upon this county road; it is further understood that 
in the future should for any reason Upshur County need to work. improve, relocate, widen, 
increase, add to or in any manner change the structure of this right of way, this appurtenance, if 
affected. will be moved under the direction of the Upshur County Commissioners Court 
representative and shall be relocated at the expense of the owner within thirty (30) days upon 
receipt of notice from the Commissioners Court. 

All work on the County right of way shall be performed in accordance with the CommLo;sioners 
Court instructions. The installation shall not damage any part of the roadway and adequate 
provisions must be made to cause minimum inconvenience to traffic and adjacent owners. 
Specifications for placing this line are as follows: 

]. Barricades, warning signs, lights and flag men when necessary shall be provided by the 
contractor or owner. One half of the traveled portion of the road must be open at all times. 

2. All lines, where practicable, shall be located or cross roadbed at approximately right angles. 
No lines are to be installed under or within 50 feet of either end of any bridge. No lines shall 
be placed in any culvert or within 10 feet of the closest point of same. 

3. Parallel lines will be installed as near the right of way lines as possible and no para1lelline will 
be installed in the roadbed or between the drainage ditch and the roadbed without special 
permission of the County Commissioners Court. 

4. Overhead lines will have minimum clearance of] 8 feet above the road surfuce at the point of 
crossing. 

, 
\ 
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VOL#-ro #/0 
Operations along roadways shaD be performed in such a manner that an excavated material be 
kept off the surface at an times. as well as an operating equipment and materials. No 
equipment for installation procedures will be used which will damage any road surface, 
roadbed. structures or other right of way feature. Any expenditure that is a direction result 
of this installation will be borne by owner of this line. 

6. All lines under roads carrying pressure in excess of 50psi shaD be enclosed in satisfactory 
casing extending from the right of way line to right of way line. Pipe used for casing may be 
of any type approved by the County Engineer or Commissioners' Court and shall be capable 
of supporting load of roadbed and traffic and shall be so constructed that there will be no 
leakage of any matter through casing for its entire length; inside diameter of casings shall be 
at least 2 inches greater than the largest diameter of carrier pipe, joints or couplings. 

7. All excavations within the right of way and not under surfacing shall be backfilled by 
tamping 6 inch horizontal layers. 

8. Any material placed in County right of way by permit will be of a nature or composition 
that said line can be located with the use of a standard locator device used in locating 
buried cables and pipes.) 

9. Lines crossing under roads and under cross roads within the right of way will be placed by 
boring. Boring shall extend from crown line to crown line. Gravity flow sewer lines under 
roadway will be cast iron or equivalent pipe. 

10. Where evidence is presented indicating the impracticability of boring or tunneling, the 
Commissioners Court may grant permission to cut the surface no wider than 4 inches. In the 
event a cut is permitted the following conditions will govern: (a) Excavation areas are to be 
filled and packed with compatible material; (b) The surfacing will be replaced with equivalent 
quality surfacing. 

11. Notice will be given to the precinct Commissioner 48 hours prior to starting construction of 
the line in his precinct. 

12. Where in the opinion of the Commissioners Court it may be necessary to protect losses 
incurred by damage to the roads. bridges or right of way structure, they may by action of the 

Court require a surety bond in an amount sufficient to cover any damages. 
13. Where, in the opinion of the Commissioners Court, an inspector is necessary, the party 

receiving permit will bear the cost of inspection. 

___ DAYOF _______ ,,2003 . 

\ , 
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r ~ --=--:..~-::~--,- ~. PERMIT APPLICA nON FOR USE OF UPSHUR 

F'Li::O 
R~Brn ~J!J~NBERG 

LOL!' . "LERK 

. .., 

TO: THE UPSHUR COUNTY COMMISSIONERS COURT 
COUNTY OF UPSHUR 
GILMER, TEXAS 

PRECINCT I DATE: May 9. 2003 
03 MAY /5 AM": /3 

UI'~dvK COUNTY. TX. 

Fonnal notice is hereby given that JERRY STANLEY. whose principal add&¥S is 1189 Todd 
Road, Gilmer. TX 75644, does hereby purpose to place a culvert the ROW of County RoNPUTY 
Todd. The location and description of the proposed lines and appurtenances is more fully shown 
by three (3) copies of drawings attached to the application. Proposed construction will begin, if 
approved, on or after the 15th of May. 2003. I. Jerry Stanley. hereby attest that 1 have read the 
conditions set forth in this application and understand its contents. 

NAME'~~~ 
TELEP'H :909i-6553 

APPROVAL OF PERMIT APPLICA nON 

The Upshur County Commissioners Court offers no objection to the location on the right of way 
of your proposed culvert as shown by accompanying drawings and notice dated May 9.2003. 
except as noted below: 

It is expressly understood that the Upshur County Commissioners Court does not purport. hereby, 
to grant any right. claim. title or easement in or upon this county road; it is further under-stood 
that in the future should for any reason Upshur County need to work. inJprove, relocate, widen, 
increase. add to or in any manner change the structure of this right of way, this appurtenance, if 
affected. will be moved under the direction of the Upshur County Commissioners Court 
representative and shall be relocated at the expense of the owner within thirty (30) days upon 
receipt of notice from the Commissioners Court. 

All work on the County right of way shall be performed in accordance with the Commissioners 
Court instructions. The installation shall not damage any part of the roadway and adequate 
proVlsions must be made to cause mininJum inconvenience to traffic and adjacent owners. 
Specifications for placing this line are as follows: 

I. Barricades. warning signs. lights and flag men when necessary shall be provided by the 
contractor or owner. One half of the traveled portion of the road must be open at all times. 

2. All lines. where practicable. shall be located or cross roadbed at approximately right angles. 
No lines are to be installed under or within 50 feet of either end of any bridge. No lines shaII 
be placed in any culvert or within 10 feet of the closest point of same. 

3. Parallel lines will be installed as near the right of way lines as possible and no parallel line will 
be installed in the roadbed or between the drainage ditch and the roadbed without special 
permission of the County Commissioners Court. 

4. Overhead lines will have minimunJ clearance of 18 feet above the road surface at the point of 
erossing. 

-- --------------------------------
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Operations along roadways shall be perfonned in such a manner that all excavated material be 
kept off the surfitce at all times, as well as all operating equipment and materials. No 
equipment for instaIIation procedures will be used which will damage any road surfitce, 
roadbed. structures or other right of way feature. Any expenditure that is a directitJn result 
of this installation will be borne by owner of this line. 

6. All lines under roads carrying pressure in excess of 50psi shall be enclosed in satisfactory 
casing extending from the right of way line to right of way line. Pipe used for casing may be 
of any type approved by the County Engineer or Commissioners' Court and shall be capable 
of supporting load of roadbed and traffic and shall be so constructed that there will be no 
leakage of any matter through casing for its entire length; inside diameter of casings shall be 
at least 2 inches greater than the largest diameter of carrier pipe, joints (.or couplings. 

7. All excavations within the right of way and I",t under surfacing shall be backfilled by 
tamping 6 inch horizontal layers. 

8. Any material placed in County right of way by permit will be of a nature or composition 
that said line can be located with the use of a standard locator device used in locating 
buried cables and pipes.) 

9. Lines crossing under roads and under cross roads within the right of way will be placed by 
boring. Boring shall extend from crown line to crown line. Gravity flow sewer lines under 
roadway will be cast iron or equivalent pipe. 

10. Where evidence is presented indicating the impracticability of boring or tunneling, the 
Commissioners Court may grant permission to cut the surface no wider than 4 inches. In the 
event a cut is permitted the following conditions will govern: (a) ExcavatitJn areas are to be 
filled and packed with compatible material; (b) The surfacing will be replaced with equivalent 
quality surfacing. 

II. Notice will be given to the precinct Commissioner 48 hours prior to starting construction of 
the line in his precinct. 

12. Where in the opinion of the Commissioners Court it may be necessary to protect losses 
incurred by damage to the roads, bridges or right of way structure, they may by action of the 

Court require a surety bond in an amount sufficient to cover any damages. 
13. Where, in the opinion of the Commissioners Court, an inspector is necessary, the party 

receiving permit will bear the cost of inspection. 

~~~-,,--DAYOF ____________ ~'2003 

County Judge :.~ 

\ 
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_",..-.~_ ..... __ ""~"_' • - .~ r ______ _ 

.....,....- PERMIT APPLICATION FOR USE OF UPSHUR co~n€M ~ 
TO: THE UPSHUR COUNTY COMMISSIONERS COURT 

COUNTY OF UPSHUR 
GILMER, TEXAS 

PRECINCT 4 DATE: May 5, 2003 

- t- .LtD 
ROB:I'I kODEHBERG 

rrn:: - ',' Cl LRK 

03 HAY 15 AM III 13 

UI'~r.U~ COUN TY. TX. 

Fonnal notice is hereby given that JASON NOLL, whose principal address &ffi1' Cowll*,\Ytffy 
4530, Winnsboro, TX 754495, does hereby purpose to place a culvert within the ROW ofr:ounty 
Road where 2088 meets Woodchuck Road (6 ft. on east side and 3 west side). The location and 
description of the proposed lines and appurtenances is more fully shown by three (3) copies of 
drawings attached to the application. Proposed construction will begin. if approved. on or after 
the 15th day of May, 2003. 1, Jason Non, hereby attest that I have read the conditions set forth in 
this application and understand its content, 

NAME:-'r/....:;A-A.=~-'----f-"''-----1~-__ 

APPROV AL OF PERMIT APPLICATION 

The Upshur County Commissioners Court offers no objection to the location on the right of way 
of your proposed culvert as shown by accompanying drawings and notice dated May 5, 

2003, except as noted below: 

It is expressly understood that the Upshur County Commissioners Court does not purport, hereby, 
to grant any right. claim. title or easement in or upon this county road; it is further understood that 
in the future should for any reason Upshur County need to work. improve, relocate. widen, 
increase, add to or in any manner change the structure of this right of way. this appurtenance, if 
affected. will be moved under the direction of the Upshur County Commissioners Court 
representative and shall be relocated at the expense of the owner within thirty (30) days upon 
reccipt of notice from the Commissioners Court. 

All work on the County right of way shall be performed in accordance with the Commissioners 
Court instructions. The installation shall not damage any part of the roadway and adequate 
provisions must be made to cause minimum inconvenience to traffic and adjacent owners. 
Specifications for placing this line are as follows: 

1. Barricades, warning signs, lights and flag men when necessary shall be provided by the 
contractor or owner. One half of the traveled portion of the road must be open at all times. 

2. All lines, where practicable. shall be located or cross roadbed at approximately right angles. 
No lines are to be installed under or within 50 feet of either end of any bridge. No lines shall 
be placed in any culvert or within 10 feet of the closest point of same. 

3. Paralle1lines will be installed as near the right of way lines as possible and no paraJlelline will 
be installed in the roadbed or between the drainage ditch and the roadbed without special 
pennission of the County Commissioners Court. 
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Overhead 1ines will have minimum clearanc:e of 18 feet above the road surface at the point of 
crossing. 

• 5. Operations along roadways shall be performed in such a manner that all excavated material be 
kept off the surface at all times., as well as all operating equipment and materials. No 
equipment for instalJation procedures will be used which will damage any road surface, 
roadbed, structures or other right of way feature. Any expenditure that is a direction resuh 
of this instalJation will be bome by owner of this line. 

6. All lines under roads carrying pressure in excess of SOpsi shall be enclosed in satisfactory 
casing extending from the right of way line to right of way line. Pipe used for casing may be 
of any type approved by the County Engineer or Commissioners' Court and shall be capable 
of supporting load of roadbed and traffic and shall be so constructed that there will be no 
leakage of any matter through casing for its entire length; inside diameter of casings shall be 
at least 2 inches greater than the largest diameter of carrier pipe, joints or couplings. 

7. All excavations within the right of way and not under surfacing shall be backfilled by 
tamping 6 inch horizontal layers. 

8. Any material placed in County right of way by penni! will be of a nature or composition 
that said line can be located with the use of a standard locator device used in locating 
buried cables and pipes.) 

9. Lines crossing under roads and under cross roads within the right of way will be placed by 
boring. Boring shall extend from crown line to crown line. Gravity flow sewer lines under 
roadway will be cast iron or equivalent pipe. 

10. Where evidence is presented indicating the impracticability of boring or tunneling, the 
Commissioners Court may grant permission to cut the surface no wider than 4 inches. In the 
event a cut is permitted the following conditions will govern: (a> Excavation areas are to be 
filled and packed with compatible material; (b> The surfacing will be replaced with equivalent 
quality surfacing. 

11. Notice will be given to the precinct Commissioner 48 hours prior to starting construction of 
the line in his precinct. 

12. Where in the opinion of the Commissioners Court it may be necessary to protect losses 
incurred by dwnage to the roads, bridges or right of way structure, they may by action of the 

Court require a surety bond in an amount sufficient to cover any damages. 
13. Where, in the opinion of the Commissioners Court, an inspector is necessary, the party 

receiving permit will bear the cost of mspection. 

il~Ak DAYOF ______ --',2003. 

County Judge - Dean Fowler 

Y'~ 

inct #2, Joe E. Ferguson 

ecmC1/JJ3, Rick Jackson 

1 ________ _ 
- -- .. - -------------------
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May 15, 2003 

DEAN FOWLER 
County Judge 
P.O. Box 790 

Gilmer, Texas 75644 
903-843-4003 Fax: 903-843-0827 

Ms Oralia Cardenas, Director 
Texas Community Development Program 
Office of Rural Community Affairs 
P. O. Box 13941, Capitol Station 
Austin, Texas 78711 

Contract No. ·Pendlng" 

Dear Ms. Cardenas: 

'. 

Re: Notification of Intent to Proceed with 2002 STEP Project Under the Pre-
Agreement Cost Approval Stratagem 

This is to notify the Texas Community Development Program (TCDP) that the 
County of Upshur intends to proceed with our 2002 pending STEP project per the 
pre-agreement costs stratagem approved by the Office of Rural Community 
Affairs (ORCA). As a condition of this pre-agreement to obligate funds, we 
understand and agree to the following: 

All applicable State and federal laws; procurement procedures for professional 
and construction services; TCDP policies and procedures must be followed. 
including Release of Funds by TCDP after completion of an Environmental 
Assessment, acquisition requirements, approval of plans and specifications by 
the Texas Commission for Environmental Quality (TCEQ), and other applicable 
contract Special Conditions. 
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ORCA's obligations under this pre-agreement costs stratagem are contingent 
upon the actual receipt of adequate State or federal funds to meet ORCA's 
liabilities; and ORCA shall not reimburse any costs under this agreement until 
such time that the 2002 STEP contract is fully executed with our locality. 

Sincerely, 

(2+.;,.~ 
County Judge 

\ , 

i 



--
RESOLUTION 

AUTHORIZING SIGNATORS 

FOR THE TEXAS COMMUNITY DEVELOPMENT PROGRAM 

A RESOLUTION OF THE COMMISSIONERS COURT OF UPSHUR COUNTY, 
TEXAS, AUTHORIZING SIGNATORS FOR THE COUNTY'S TEXAS 
COMMUNITY DEVELOPMENT PROGRAM. 

BE IT RESOLVED THAT THE COMMISSIONERS COURT OF UPSHUR 
COUNTY DESIGNATES THE FOLLOWING INDIVIDUALS AS SIGNORS FOR 
THE REQUEST FOR PAYMENT OR PURCHASE VOUCHER FORMS TO BE 
SUBMITTED TO THE OFFICE OF RURAL COMMUNITY AFFAIRS: 

"~~ V?SI\Vofl- ~.rt1 :!vl)\e.c 
NamelTitle 

. • Passed and approved this 15th day of May, 2003. 
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Contractor: 

ATIACHMENT 3-

TEXAS COMMUNITY DEVELOPMENT PROGRAM 
DEPOSITORY/AUTHORIZED SIGNATORIES DESIGNATION FORM 

UPSHUR COUNTY TCDP Contract No, Pending 

The Financial lending institution listed here will serve as the despository for the Texas 
Community Development Program contact funds: 

~~frJ1!#!~~ 
eD &~ 5UJ 
, (Address) 

Jj,~ ~ 'i4'"&l{t{-
'(City, State, Zip Code) 

Fund Account Number: ~ a.cf Q2lNJ I 

The individuals below are designated by resolution as authorized signators for 
contractual documents - (At least two (2) Signatones Required) 

(Name) Name) 

V "'~"- c.ou..n., -:rVQ~ upshur Cc~~ 
(TItle) 

ature) £~)~ 

(Name) Name) 

(Tit{1f2<tuwl ~ d~-(T"""itl-"'e)-----d:l-c;-~-n~ 1 

~ 4J6aM;e.' -<. -tl :x ~.Jt1l I 
!C_, "'" -' :;;: I -- ~ -"';'&--"1'\, 

(SIgnatUre) -(s,...,.ig-n-a-tu-re-:-)----t--'E~,...',--"-:u;=-~ig~ II 

o (')1""0 
c. -e ,:;I': I :;I': .- 1""0) 
.... ::: ::01"" :< •• ::"::0 
.... _ C') I 
,.. c.) I 

, 
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... 1 fDsaq '" .. Lac._ 

DEPUTATION 

THE STATE OF TExAs 

COUNTY OF ................................................... . I llob1D Rodenberg I •................................................................................ __ 

.... ~~.t.Y. .. ~1,~!~ ........................... 0£ the County of ................ ~P~~~.!: ........................... .and State of Texas. having 

full confidence in. ..•.... l.Qo .. Seal\QUL.............................. . . ... .......... . ...... ..... o( said Count) and State. do ~reby 

with the consent o( the Commissioners' Court of ...... Upshur ... ............ County. Texas. duly entered herein, 

nominate and appoint the said .......... ~!1 ~~~~...... .... ... ... ........... . ...... " .................. _ . .my true and 

lawful deputy. in my nan-.e. place and stead. to do and perform any and all a~ts and things pertaining to (he office of 

said ............... .count.y .. Clezk. ....................................... _.. .. .... .. . .... . ...... o( said County and State. hereby ratifying 

and confirming any and all such acts and things lawfully done in the premises by virtue hereof. 

WITNESS my hand, this ........... ~ ... ~p~.::::~=::::~~} 
of... .............. ~p!:b~!:.... . ..... :.~_~ ......... \.,hunty. Tens. 

COU::;'F ~T~n; .. :F _':::____ I 
BEPOU ME •.. ~ ..•.•..•..•.•.••..••••. _ ..•.•••••• __ ._ 

.......... (,~ .. _ ........... Count). Texas, ... .J)dtJu-vUfs:zu.L. C1»...-Itv~n and for 

on this day personally appeared ... _ .. Jl.o.,.tn ... ~~~e~.s... ... . .......................... _.................. . ........................ __ 
Upshur County Clerk . • _ ••• _.......... ..... .... ...... ... . ...•...... •.... . ................ . .............••.......•.....•........•..............••••..• known to me to be 

the person whose name is subscribed to the foregoing deputation. and acknowledged to me that he eJtecuttod the same 
for the purposes and considerations therein expressed. 

""IlIm'JI,., 
~,,\ ell '-'f 

.,"'-<,. \~ ._. ~ bi'-m."EN under my hand and seal of office at. ......... G:Uaer ..... Tq,M ..................• Texas, 
~ ~ ~ ••• (J~~-:" 
j~Z ...... ~YP{J8···,,~\, 21st April !!r:: t~ "* ~~\~ ~thlS.._ .............................. ~ .... day £. .•• • •••••• 'Tfi!!j' ..... . ..................... lttlt20Q3 .• 

~ ~ .... .., ·l' J~! ... f-i... . .. U~: ........ _ 
\ \f.:.;:c:,.~~;/ 1 . I.... _. '" ... . ........ ~.~ __ ~ .. _..... ~....... I-

"".~ .. ~" 

OATH OF OFFICE 

~l Lory Seaborn 

do solemnly swear (or alllnn) that I will faithfully e"ecute th. duties of the offic. of. ..•... ~tJ.. C;t~r~ ........ _ ............... _ 

and lor--.1lp~)m.r .. ______________ County olth. Stat. of T.,.. •• and will to the be.t of my ability 

pruen·e. prOltet. and def.nd the Constitution and lawl of the Unit.d States and of this Stat.; and I furth.rmor. IOI.mnl)' owear 

(or affirm), that I have not dlrtetly nor indirectly paid. off.red. or promls.d to pay. contrlbut.d. nor promis.d to contribute 

any money. or valuable thmg', or promISed any public office or employmellt. a. a r.ward 10 secure my appointm.nl Ill" the con­

firmation th.reof. So help me God. 

/ 
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In Commissionen' Court oL_~:_..:.--------"-.. --.-.-.-County. Texas. 
I • .. 

Upon application duly pre¢Dled. it is ordered by the Court thaL_ 

oL--... _. ___ .,._ .. _______ County. Texas, be and he is hereby authorized to appoint and deputize 

___ ... ______ ... &1 Dqruty-----------

laid office. Said appointment to date from the........ ____ ... day of.. _______ ..... _._._. 19 ........... and to 

continue in effect until revoked by said officer or be otherwise terminated; and the compensation to be paid said 

deputy i. hereby fIXed at the sum of.._. _______ ..•. _ •. _ ............ __ .. _ .. __ .. Dollars. per annum. payable 

solely from the fees of said office. 

Entered-._ ..... _ ... day of... _____ ---. 19 __ . Recorded in Minute BooL ___ .. Page.._._ .. 
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· . 
PART I 

PROFESSIONAL MANAGEMENT AGREEMENT 

This AGREEMENT, entered into this 15th day May, 2003, by and between the 
COUNTY OF UPSHUR, hereinafter call the "Locality", acting here by Dean Fowler, 
County Judge, hereunto duly authorized, and Amazing Grants, Inc. hereinafter 
called ·Consultant", acting herein by Mary Kay Thomas, President. 

Locality: 
, 

Consultant: 

Project: 

Upshur County 
P. O. Box 730 
Gilmer, TX 75644 

Amazing Grants, Inc. 
Mary Kay Thomas 
111 West Gilmer Street 
Big Sandy, TX 75755 

2002 Small Towns Environmental Program (STEP) 
Sharon Water Supply Corp. Project 
Office of Rural Community Affairs (ORCA) 

WHEREAS, the Locality deSires to implement a STEP project for water 
improvements on behalf of Sharon Water Supply Corp. under the general direction 
of the Texas Community Development Program; and Whereas the Locality desires 
to engage a Consultant. to render certain services in connection with its project. 
NOW THEREFORE, the parties do mutually agree as follows: 

1. Scope of Services 

Part II, Scope of Services, is hereby incorporated by reference into this 
Agreement. 

2. Time of Performance 

The services shall commence on May 16, 2003. In any event, all of the services 
required and performed hereunder shall be completed no later than the ending 
date as speCified in the Locality's TCDP contract. 

3. Access to Information 

It is agreed that all information, data, reports and records and maps as are 
existing, available and necessary for the carrying out of the work as outlined In 

/ 



Part II, Scope of Services, shall be fumished to Consultant by the Locality and Its 
agencies. No charge will be made to Consultant for such Information and the 
Locality and its agencies will cooperate with Consultant In every way possible to 
facilitate the performance of the work described in the contract. 

4. Compensation and Method of Payment 

The maximum amount of compensation and reimbursement to be paid hereunder 
shall not exceed Twenty Seven Thousand Five Hundred and nol100 Dollars 
($27.500.00). Payment to firm shall be based on satisfactory completion of 
identified milestones in Part III - Payment Schedule of this Contract and will be 
paid with TCDP funds. 

5. Indemnification 

Consultant shall comply with the requirements of all applicable laws, rules and 
regulations, and shall exonerate. Indemnify. and hold harmless the Locality and 
its agency members from and against them, and shall assume full responsibility 
for payments of Federal, State and local taxes on contributions imposed or 
required under the Social Security, worker's compensation and income tax laws. 

6. Miscellaneous Provisions 

a. This Agreement shall be construed under and accord with the laws of the 
State of Texas, and all obligations of the parties created hereunder are 
performable in Upshur County, Texas. 

b. This Agreement shall be binding upon and insure to the benefit of the parties 
hereto and respective heirs, executors, administrators, legal representatives, 
successors and assigns where permitted by this Agreement. 

c. In any case one or more of the provisions contained in this Agreement shall 
for any reason be held to be invalid, illegal or unenforceable in any respect, 
such invahdlty, illegality, or unenforceabihty shall not affect any other 
provision thereof and this Agreement shall not be construed as if such invalid, 
illegal, or unenforceable provIsion had never been contained herein. 

d. If any action at law or in equity is necessary to enforce or interpret the terms 
of this Agreement, the prevailing party shall be entitled to reasonable 
attomey's fees, costs, and necessary disbursements in addition to any other 
rehef to which such party ay be entitled. 

e. This Agreement may be amended by mutual agreement of the parties hereto 
and a writing to be attached to and incorporated in,to this Agreement. 

2 
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7. Terms and Conditions 

This Agreement is subject to the provisions titled, ·Part IV Terms and Conditions· 
and attached hereto and incorporated by reference herein. 

IN WITNESSETH HEREOF, THE PARTIES HAVE HEREUNTO SET THIS HANDS 
AND SEALS. 

Locality: Consultant: 

UPSHUR COUNTY AMAZING GRANTS. INC. 

By: ')\ (, I .~,. 'ke~ 
Mary Kay ~s sident 

Attest: 
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PART II 

PROFESSIONAL MANAGEMENT SCOPE OF SERVICES 

The Management Firm shall provide the following scope of services: 

A. Project Management 

1. Develop a recordkeeping system consistent with program guidelines. Including the 
establishment of a filing system. 

2. Maintenance of filing system. 

3. Provide general advice and technical assistance to Locality personnel on 
implementation of project and regulatory matters. 

4. Assist in the procurement of professional consulting engineering services through 
the request for proposal process. if applicable. and as required by the TCDP 
regulations. 

5. Fumish Locality with necessary forms and procedures required for implementation 
of project. 

6. Assist the Locality in meeting ail speCial condition requirements that may be 
stipulated in the contract between the Locality and ORCA. 

7. Prepare and submit to Department documentation necessary for amending the 
TCDP contract. 

8. Conduct re-assessment of environmental clearance for any program 
amendments. 

9. Prepare and submit quarterly reports (progress and minority hiring). 

10. Prepare Recipient Disclosure Report form for Locality signature and submittal. 

11. Establish procedures to document expenditures associated with local 
administration of the project. 

12. Provide guidance and assistance to Locality regarding acquisition of property: 

• Submit required reports conceming acquisition activities to Department 
• Establish a separate acquisition file for each parcel of real property 

acquired 
• Determine necessary method(s) for acquiring real property 
• Prepare correspondence to the property owners for the Locality's 

signature to acquire the property or to secure an easement 

• Assist the Locality in negotiation With property owner(s) 

-------_ .. __ .. 
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13. Maintain TCDP Property Management register for any property/equipment 
purchased or leased. 

14. Serve as liaison for the Locality during any monitoring visit by staff representatives 
from either ORCA or HUD. 

B. Financial Management 

1. Assist the Locality in proving its ability to manage the grant funds to the state's 
audit division. 

2. Assist the Locality in establishing and maintaining a bank account (Direct Deposit 
account) and/or separate local bank account, joumals and ledgers. 

3. Assist the Locality in submitting the requ:-ed Accounting System Certification 
letter, Direct Depository/Authorization Form (if applicable), and/or 
Depository/Authorized Signatory form to Department. 

4. Prepare all fund drawdowns on behalf of the Locality in order to ensure orderly, 
timely payments to all contracting parties Within the allotted time period. 

5. Review invoices received for payment and file back-up documentation 

6. Provide general advice and technical assistance to Locality personnel on 
implementation of project and regulatory matters. 

7. Assist the Locality in establishing procedures to handle the use of any TCDP 
program income. 

C. Environmental Review 

1. Prepare environmental assessment. 

2. Coordinate environmental clearance procedures with other federal or state 
agencies and interested parties responsible for implementing applicable laws. 

3. Document consideration of any public comments. 

4. Prepare any required re-assessment of environmental assessment. 

5. Ensure compliance with EO 11988 for projects in the flood plains. 

6. Prepare Request for Release of Funds and certifications to be sent to 
Department. 

D. Acquisition 

1. Prepare required acquisition reports(s). 

2. Obtain documentation of ownership for Locality-owned property and/or ROWs. 
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3. Maintain a separate file for each parcel of real property acquired. 

4. Determine necessary method(s) for acquiring real property. 

5. Prepare correspondence with property owners. 

6. Assist locality in negotiations with property owner(s). 

7. Prepare required acquisition reports and submit to Department. 

E. Project Administration During Construction 

, 

l_ 

1.Establish procedures to document expenditures associated with local construction 
of the project (if force account is applicable). 

• Assist locality in determining whether and/or what TCDP contract activities will 
be carried out in whole or in part via force account labor. 

• Assrst locality in determining whether or not it will be necessary to hire 
temporary employees speCifically carry out TCDP contract activities. 

• Assist locality in maintaining adequate documentation or personnel, 
equipment and materials expended/used and their costs. 

2. Assist locality in documenting compliance with all federal and state requirements 
related to equal employment opportunity. 

3. Assist locality in documenting compliance with all federal and state requirements 
related to minimum wage and overtime pay requirements. 

4. Provide assistance to or act as local labor standards officer. Notify Department in 
writing of name, address, and phone number of appointed labor standards 
compliance officer. 

5. Request wage rates from Department. 

6. Provide sample TCDP contract documents to engineer. 

7. Provide sample advertisement for bids to engineer. 

8. Make ten-day call to Department. 

9. Verify construction contractor eligibility with Department. 

10. Review construction contract. 

11. Conduct pre-construction conference and prepare minutes. 

12. Submit any reports of additional classification and rates to Department. 

13. Issue Notice of Start of Construction to Department. 
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14. Review weekly payrolls, including compliance follow-ups. Conduct employee 
interviews. 

15. Process and submit change orders to Department prior to execution. 

16. Obtain Certificate of Construction Completion/Final Wage Compliance Report 
and submit to Department. 

17. Provide general advice and technical assistance to Locality personnel on 
implementation of project and regulatory matters. 

F. Fair Housing / Equal Opportunity 

1. Assist the Locality in developing, implementing and documenting new activities to 
affirmatively further fair housing activities during the contract period. 

2. Maintain documentation of all project beneficiaries by ethnicity and gender. 

3. Prepare Section 3 and Affirmative Action Plan. 

4. Prepare all Section 504 requirements. 

5. Provide all applicable equal opportunity provisions and certifications for inclusion 
In bid packet 

G. Relocation (If applicable to the prolect) 

1. Prepare and submit local relocation guidelines to Department for approval. 

2. Assist Locality In maintaining adequate documentation or personnel, equipment 
and materials expended/used and their costs. 

3. ASSist Locality JO documenting compliance with all federal and state requirements 
related to equal employment opportunity. 

4. Assist Locality in documenting compliance with all federal and state requirements 
related to minimum wage and overtime pay requirements. 

5. Provide assistance to or act as local labor standards officer. Notify Department in 
writing of name, address, and phone number of appointed labor standards 
compliance officer. 

6. Request wage rates from Department. 

7. Provide sample TCDP contract documents to engineer. 

8. Assist engineer with preparation of advertisement for bids. 

9. Make ten-day call to Department. 

10. Verify construction contractor eligibility with Department. 
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11. Review construction contract. 

12. Conduct pre-construction conference and prepare minutes. 

13. Submit any reports of additional classification and rates to Department 

14. Issue Notice of Start of Construction to Department. 

15. Review weekly payrolls, Including compliance follow-ups. Conduct employee 
interviews. 

16. Process and submit change orders to Department prior to execution. 

17. Obtain Certificate of Construction Completion/Final Wage Compliance Report 
and submit to Department. 

18. Provide general advice and technical assistance to Locality personnel on 
implementation of project and regulatory matters. 

H. Rehabilitation of Private Property (If applicable) 

1. Prepare and submit local rehabilitation guidelines to Department for approval. 

2. Assist Locality in establishing escrow account and obtaining Department 
approval. 

3. Develop outreach and necessary application processing/verification forms. 

4. Screen applicants. 

5. Prepare wor\( write-ups and cost estimates. 

6. Issue Notice to Proceed to construction contractors). 

7. Conduct interimlfinal inspections, process final contract documents, and maintain 
a record of beneficiaries. 

8. Maintain client files following Department requirements. 

I. Audit / Close-out Procedures 

1. Prepare the final Project Completion Report, including Minority Business Report, 
Recipient Disclosure/Update Report, documentation of fair housing activities and 
Certificate of Completion. 

2. Assist Locality in resolving any monitoring and audit findings. 

3. Assist Locality in resolVing any third party claims. 

4. Provide auditor with TCDP audit guidelines. 
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J. Additional STEP Services 

1. Prepare materials for documentation for tracking volunteer's participation, 
time, activities, and benefit to the project. 

2. Assist the Locality with any additional documentation required for STEP 
projects. 

3. Maintain picture account of project. 
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PART III 

PAYMENT SCHEDULE 

PROFESSIONAL MANAGEMENT SCOPE OF SERVICES 

Locality shall reimburse Amazing Grants, Inc. for management services 
provided for completion of the following project milestones Twenty Seven 
Thousand Five Hundred and nol100 dollars ($27,500.00) per the following 
percentages of the maximum contract amount: 

%of 
Contract 

Milestones Fee 

1. Establishment of Recordkeeping System 20% 
2. Completion of Environmental Clearance 15% 
3. Completion of all Acquisition Activities 10% 
4. Completion of the Bid/Contract Award Process 5% 
5. Submission of Notice of Start of Construction 20% 
6. Completion of Construction 20% 
7. Filing of all Required Close-out Information 10% 

1. Milestone #1 
2. Milestone #2 
3. Milestone #3 
4. Milestone #4 

5. Milestone #5 
6. Milestone #6 
7. Milestone #7 

\ 

j 

Fee Schedule 

Total 100% 

$5,500.00 
$4,125.00 
$2,750.00 
$1,375.00 
$5,500.00 
$5,500.00 
$2.75000 

Total $27,500.00 
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PART IV 

TERMS AND CONDITIONS 

PROFESSIONAL MANAGEMENT SERVICES 

1. Termmatlon of Contract for Cause. If, through any cause, the Firm shall fail to fulfill in 
a timely and proper manner her obligations under this Contract, or If the Firm shall 
violate any of the covenants, agreements, or stipulations of this Contract, the 
Locality shall thereupon have the nght to terminate this Contract by giving wntten 
notice to the Firm of such termination and specifying the effective date thereof, at 
least five days before the effective date of such termination. In such event, all 
finished or unfinished documents, data, studies, surveys, drawings, maps, models, 
photographs and reports prepared by the Firm under this Contract shall, at the 
option of the Locality, become its property and the Firm shall be entitled to receive 
just and equitable compensation for any work satisfactonly completed hereunder. 

Notwithstanding the above, the Firm shall not be relieved of liabihty to the Locality for 
damages sustained by the Locality by virtue of any breach of the Contract by the 
Firm, and the Locality may withhold any payments to the Firm for the purpose of set­
off until such time as the exact amount of damages due the Locality from the Firm is 
determined. 

2. Termination for Convenience of the Locality. The Locality may terminate this Contract 
at anytime by givmg at least ten (10) days notice in writing to the Firm. If the 
Contract is terminated by the Locahty as provided herein, the Firm will be paid for 
the time provided and expenses incurred up to the termination date. If thiS Contract 
is terminated due to the fault of the Firm, Paragraph 1 hereof relative to termination 
shall apply. 

3. Changes. The Locality may, from time to time, request changes in the scope of the 
services of the Firm to be performed hereunder. Such changes, including any 
increase or decrease in the amount of the Firm's compensation, which are mutually 
agreed upon by and between the Locahty and the Firm, shall be incorporated in 
wntten amendments to this Contract. 

4. Personnel. 

a. The Firm represents that she has, or will secure at his own expense, all personnel 
required in performing the services under this Contract. Such personnel shall not 
be employees of or have any contractual relationship With the Locality. 

b. All of the services required hereunder Will be performed by the Firm or under 
his/her superviSion and all personnel engaged in the work shall be fully qualified 
and shall be authorized or permitted under State and Local law to perform such 
services. 

c. None of the work or services covered by this Contract shall be subcontracted 
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without the prior written approval of the Locality. Any wort< or services 
subcontracted hereunder shall be specified by written contract or agreement and 
shall be subject to each provision of this Contract. 

5. ASSignability. The Firm shall not assign any interest on this Contract, and shall not 
transfer any interest in the same (whether by assignment or novation), without the 
prior written consent of the locality thereto: Provided, however, that claims for 
money by the Firm from the Locality under this Contract may be assigned to a bank, 
trust company, or other financial institution without such approval. Written notice of 
any such assignment or transfer shall be furnished promptly to the locality, 

6. Reports and Information. The Firm, at such times and in such forms as the Locality 
may require, shall furnish the locality such periodic reports as it may request 
pertaining to the work or services 

undertaken pursuant to this Contract. the costs and obligations incurred or to be 
incurred in connection therewith, and any other matters covered by thiS Contract. 

7. Records and Audits. The Firm shall Insure that the Locality maintains fiscal records 
and supporting documentation for all expenditures of funds made under this contract 
in a manner which conforms to OMB Circular A-87 , Section 570.490 of the 
Regulations, and this Contract. Such records must include data on the raCial, ethnic. 
and gender characteristics of persons who are applicants for, participants in, or 
beneficianes of the funds provided under this Contract. locahty shall retain such 
records, and any supporting documentation, for the greater of three years from 
closeout of the Contract or the period required by other applicable laws and 
regulations. 

8. Findings Confidential. All of the reports, information, data, etc., prepared or 
assembled by the Firm under this contract are confidential and the Firm agrees that 
they shall not be made available to any individual or organization without the prior 
wntten approval of the Locality. 

9. Copyright. No report, maps, or other documents produced in whole or in part under 
this Contract shall be the subject of an application for copyright by or on behalf of the 
Firm. 

10. Compliance with Local Laws. The Firm shall comply with all applicable laws, 
ordinances and codes of the State and local governments, and the Firm shall save 
the Locahty harmless with respect to any damages arising from any tort done in 
performing any of the wort< embraced by this Contract. 

11. Equal Employment Opportunity. During the performance of this Contract, the Firm 
agrees as follOWS: 

a. The Firm will not discriminate against any employee or applicant for employment 
because of race, creed, sex, color, handicap or national origin. The Firm will take 
affirmative action to ensure that applicants are employed, and that employees are 
treated during employment. without regard to their race, creed. sex, color, 
handicap or national origin. Such action shall Include, but not be limited to, the 
following: Employment. upgrading. demotion. or transfer; recruitment or 
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recruitment advertising; layoff or termination; rates of payor other forms of 
compensation; and selection for training, including apprenticeship. The Firm 
agrees to post in conspicuous places, available to employees and applicants for 
employment. notices to be provided by the Locality setting forth the provisions of 
this non-discrimination clause. 

b. The Firm will. in all solicitation or advertisements for employees placed by or on 
behalf of the Firm. state that all qualified applicants will receive consideration for 
employment without regard to race. creed. color. sex. handicap or national 
original. 

c. The Firm will cause the foregoing provisions to be inserted in all subcontracts for 
any work covered by this Contract so that such provisions Will be binding upon 
each subcontractor. provided that the foregoing provisions shall not apply to 
contracts or subcontracts for standard commercial supplies or raw materials. 

d. The Firm will include the provisions a. through c. in every subcontract or purchase 
order unless exempted. 

12. Civil Rights Act of 1964. Under Title VI of the Civil Rights Act of 1964. no person 
shall. on the grounds of race. color. or national origin. be excluded from 
participation in. be denied the benefits of, or be subjected to discrimination under 
any program or activity receiving Federal financial assistance. 

13. Section 109 of the Housing and Community Development Act of 1974. 

a. No person in the United States shall on the ground of race. color, national origin, 
or sex be excluded from partiCipation in, be demed the benefits of, or be 
subjected to discnmination under any program or activity funded in whole or in 
part With funds made available under thiS title. 

14. "Section 3" Compliance in the ProVision of Training. Employment and Business 
Opportumty 

a. The work to be performed under this contract is on a project assisted under a 
program providing direct Federal finanCial assistance from the Department of 
Housing and Urban Development and IS subject to the requirements of Section 3 of 
the HOUSing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u. 
Section 3 requires that to the greatest eldent feasible opportunities for training and 
employment be given lower income residents of the project area and contracts for 
work in connection with the project be awarded to bUSiness concems which are 
located In, or owned in substantial part by persons residing in the area of the project. 

b. The parties to thiS contract will comply with the provisions of said Section 3 and the 
regulations issued pursuant thereto by the Secretary of Housing and Urban 
Development set forth in 24 C.F.R. 235, and all applicable rules and orders of the 
Department issued there under prior to the execution of this Contract. The parties to 
this Contract certify and agree that they are under no contractual or other disability 
which would prevent them from complying with these requirements. 

13 
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c. The contractor will send to each labor organization or representative of worl(ers with 
which he/she has a collective bargaining agreement or other contract or 
understanding, If any, a notice advising the said labor organization or workers' 
representative of his/her commitments under this Section 3clause and shall post 
copies of the notice in conspicuous places available to employees and applicants for 
employment or training. 

d. The contractor will include this Section 3 clause in every subcontract for work in 
connection with the project and will. at the direction of the applicant for or recipient of 
Federal financial assistance, take appropriate action pursuant to the subcontract 
upon a finding that the subcontractor is in violation of regulations issued by the 
Secretary of Housing and Urban Development, 24 C.F.R. Part 135. The contractor 
will not subcontract with any subcontractor where it has notice or knowledge that the 
latter has been found in violation of regulations under 24 C.F.R. Part 135 and will not 
let any subcontract unless the subcontractor has first provided it with a preliminary 
statement of ability to comply With the requirements of these regulations. 

e. Compliance with the provisions of Section 3, the regulations set forth in 24 C.F.R. 
Part 135, and all applicable rules and orders of the Department issued hereunder 
prior to the execution of the contract. shall be a condition of the federal financial 
assistance provided to the project, binding upon the applicant or reCipient for such 
assistance, its successors and assigns. Failure to fulfill these requirements shall 
subject the applicant or reCipient, its contractors and subcontractors, its successors 
and assigns to those sanctions speCified by the grant or loan agreement or contract 
through which federal assistance is proVided, and to such sanctions as are speCified 
by 24 C.F.R. Part 135. 

15. Section 503 Handicapped (if $2.500 or Over Affirmative Action for Handicapped 
Workers. 

a. The contractor will not discriminate against any employee or applicant for 
employment because of physical or mental handicap in regard to any position for 
which the employee or applicant for employment is qualified. The contractor 
agrees to take affirmative action to employ, advance in employment and otherwise 
treat quahfied handicapped individuals Without discrimination based upon their 
physical or mental handicap in all employment practices such as the following: 
Employment. upgrading, demotion or transfer, recruitment, advertising, layoff or 
termination, rates of payor other forms of compensation, and selection for training, 
including apprenticeship. 

b. The contractor agrees to comply with the rules, regulations, and relevant orders of 
the Secretary of Labor issued pursuant to the Act. 

c. In the event of the contractor's non-compliance with the requirements of this clause, 
actions for non-compliance may be taken in accordance with the rules, regulations, 
and relevant orders of the Secretary of Labor issued pursuant to the Act. 

d. The contractor agrees to post in conspicuous places: available to employees and 
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applicants for employment, notices in a form to be prescribed by the Director. 
provided by or through the contracting officer. Such notices shall state the 
contractor's obligation under the law to take affirmattve action to employ and 
advance in employment quahfied handicapped employees and applicants for 
employment, and the rights of applicants and employees. 

e. The contractor will notrfy each labor union or representative of workers with which it 
has a collective bargaining agreement or other contract understanding, that the 
contractor is bound by the terms of Section 503 of Rehabilitation Act. of 1973, and is 
committed to take affirmative action to employ and advance in employment 
physically and mentally handicapped indiViduals. 

f. The contractor will include the provisions of this clause in every subcontract or 
purchase order of $2,500 or more unless exempted by rules, regulations, or orders 
of the Secretary issued pursuant to Sectton 503 of the Act, so that such provisions 
Will be binding upon each subcontractor with respect to any subcontract or purchase 
order as the Director of the Office of Federal Contract Compliance Programs may 
direct to enforce such provisions, including actton for non-compliance. 

16. Interest of Members of a Locality. No member of the goveming body of the Locality 
and no other officer, employee, or agent of the Locality who exercises any functions 
or responsibilities in connection with the planning and carrying out of the program, 
shall have any personal financial interest, direct or indirect. in this Contract, and the 
Firm shall take appropriate steps to assure compliance. 

17. Interest of Other Local Public Officials. No member of the governing body of the 
Locality and no other public offiCial of such Locality, who exercises any functions or 
responsibilities in connection With the planning and carrying out of the program, shall 
have any personal financial interest, direct or indirect, in this Contract; and the Firm 
shall take appropriate steps to assure compliance. 

18. Interest of Firm and Employees. The Firm covenants that she presently has no 
interest and shall not acquire interest, director indirect, in the study area or any 
parcels therein or any other interest which would conflict in any manner or degree 
with the performance of his/her services hereunder. The Firm further covenants that 
in the performance of this Contract. no person having any such interest shall be 
employed. CJ:I c e 
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PART. 

PROFESSIONAL ENGINEERING SERVICES AGREEMENT 

This AGREEMENT, entered into this 15th day May, 2003, by and between the 
County of Upshur hereinafter called the "Locality", acting here by Dean Fowler, 
County Judge, hereunto duly authorized, and NRSH, Inc., dba NRS Consulting 
Engineers, hereinafter called "Firm", acting herein by Stanley R. Hayes, P .E., 
Principal. 

Locality: 

Firm: 

Project: 

Upshur County 
P. O. Box 730 
Gilmer, TX 75644 

NRSH, Inc. 
dba NRS Consulting Engineers 
2126 Alpine 
Longview, TX 75601 

2002 Small Towns Environmental Program (STEP) 
Sharon Water Supply Corp. Project 
Office of Rural Community Affairs (ORCA) 

WHEREAS, the Locality deSires to Implement a STEP project for water 
improvements on behalf of Sharon Water Supply Corp. under the general direction 
of the Texas Community Development Program; and Whereas the Locality desires 
to engage an engineer to render certain services in connection With its project. 
NOW THEREFORE, the parties do mutually agree as follows: 

1. Scope of Services 

Part II, Scope of Services, is hereby incorporated by reference into this 
Agreement. 

2. Time of Performance 

The services shall commence on May 16, 2003. In any event, all of the 
services required and perfo"",ed hereunder shall be completed no later than 
the ending date as speCified in the Locality's TCDP contract. 
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3. Access to Information 

It is agreed that all information, data, reports and records and maps as are 
eXisting, available and necessary for the carrying out of the work as outlined in 
Part II, Scope of Services. shall be furnished to Engineer by the Locality and its 
agencies No charge Will be made to Engineer for such information and the 
Locality and its agencies will cooperate With Engineer in every way possible to 
faCilitate the performance of the work described In the contract. 

4. Compensation and Method of Payment 

The maximum amount of compensation and reimbursement to be paid 
hereunder shall not exceed Forty Two Thousand Two Hundred Dollars and 
Nol100 Dollars ($42,200.00). Payment to firm shall be based on satisfactory 
completion of Identified milestones in Part /II - Payment Schedule of this 
Contract and will be paid with TCDP funds. 

5. Indemmficatlon 

Engineer shall comply With the reqUirements of all applicable laws, rules and 
regulations, and shall exonerate, indemmfy, and hold harmless the Locality and 
Its agency members from and against them, and shall assume full 
responsibility for payments of Federal, State and local taxes on contnbutions 
imposed or required under the Social Security, wOrker's compensation and 
income tax laws. I 

6. Miscellaneous PrOVisions 

a. ThIS Agreement shall be construed under and accord with the laws of the 
State of Texas, and all obligations of the parties created hereunder are 
performable In Upshur County, Texas. 

b. ThiS Agreement shall be blndmg upon and Insure to the benefit of the 
parties hereto and respective heirs, executors, administrators, legal 
representatives, successors and assigns where permitted by this 
Agreement 

c. In any case one or more of the provisions contained in this Agreement shall 
for any reason be held to be invalid, Illegal or unenforceable In any respect, 
such invalidIty, iIIegahty, or unenforceabihty shall not affect any other 
provision thereof and thiS Agreement shall not be construed as if such 
invahd, I/legal, or unenforceable provision had never been contained herein. 
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d. If any action at law or in equity is necessary to enforce or interpret the terms 

of this Agreement, the prevailing party shall be entitled to reasonable 
attorney's fees, costs, and necessary disbursements in addition to any 
other relief to which such party ay be entitled. 

e. This Agreement may be amended by mutual agreement of the parties 
hereto and a writing to be attached to and incorporated into this Agreement. 

7. Terms and Conditions 

This Agreement is subject to the provIsions titled, ·Part IV Terms and 
Conditions· and attached hereto and incorporated by reference herein. 

IN WITNESSETH HEREOF, THE PARTIES HAVE HEREUNTO SET THIS 
HANDS AND SEALS. 

Locahty: Firm: 

NRSH Inc. (dba NRS Consulting Engineers) 

Attest: Attest: 
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PART II 

PROFESSIONAL ENGINEERING SCOPE OP SERVICES 

The Engineering Firm shall render the following professional services necessary for the 
development of the project: 

SCOPE OF SERVICES 

1. Attend preliminary conferences with the locality regardmg the requirements of the 
project. 

2. Determine necessity for any acquIsition of any additional real 
property/easements/ROWs for the TCDP project and, if applicable, furnish to the 
locality· 

• Sharon WSC owns the reqUIred property and Will supply the property survey. 

3. Make any necessary surveys of existing rights-of-way, topography, utilities, or other field 
data reqUIred for proper design of the proJect. PrOVide consultation and advice as to the 
necessity of the locality prOViding or obtaining other services such as auger bonngs, 
core borings, SOIl tests, or other subsurface explorations; laboratory tesllng and 
inspecting of samples or matenals; other speCial consultations. The Engineer will review 
any tests reqUired and act as the locahty's representative in connection with any such 
services. 

4. Prepare rallroadlhighway permits 

5. Prepare a prehminary englneenng/architectural study and report on the project in 
sufficient detail to indicate clearly the problems Involved and the alternate solutions 
available to the locality, to include preliminary layouts, sketches and cost estimates for 
the proJect. and to set forth clearly the Engmeer's recommendations; to be completed 
Within 30 days of contract execution. 

6. Furnish the locality 3 copies of the prehminary report, If applicable (additional copies will 
be furnished to the Locality at dlfect cost of reproduction); 

7. Submit detailed drawings and plans/specifications to appropnate regulatory agency(ies) 
and obtain clearance. 

8. Prepare bid packet/contract documents/advertisement for bids. 

9. Notify grant administrator to make 10-day call to confirm prevailing wage decision 
issued by ORCA. 

1 O.lncorporate any and all wage rate modifications or supersede as via bid addendum (if 
applicable). 

11. Conduct bid opening and prepare minutes. 

12. Tabulate, analyze, and review bids for completeness and accuracy. 

13.Accomplish construction Contractor eligibility verification . 
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14. Conduct pre-construction conference and prepare copy of report/minutes. 

15. Issue Start of Construction Notice to ORCA and Notice to Proceed to construction 
contractor. 

16.Provide in all proposed construction contracts deductive alternatives where feasible, so 
that should the lowest responsive base bid for construction exceed the funds available, 
deductive altematives can betaken to reduce the bid price. 

17.Design for access by persons With disabihties to facihties to be used by the public in 
accordance with Public Law 504. 

18 Use forms for instructions to bidders, general conditions, contract, bid bond, 
performance bond, and payment bond which have ORCA approval. 

19 Make penodic visits to the site to observe the progress and quahty of the work, and to 
determine in general If the work is proceeding in accordance With the Contract. 

20. Consult with and advise the Locality during construction, issue to contractors all 
instructions requested by the Locality; and prepare routine change orders If required, at 
no charge for engineering services to the Locality when the change order is required to 
correct errors or omissions by the Engineer; provide price analysis for change orders; 
process and submit change orders to ORCA for approval prior to execution by Locality. 

21. Review shop and working drawings furnished by contractors for compliance With design 
concept and With information given In contract documents (contractors Will be 
responsible for dimenSions to be confirmed and correlated at Job site). 

22. Based on the Engineer's on-site observations and review of the contractor's applications 
for payment, determine the amount OWing to the contractor In such amounts, such 
approvals of payment to constitute a representation to the Locality, based on such 
observations and reView, that the work has progressed to the pOint indicated and that 
the quality of work IS in accordance with the plans, speCifications and contract 
documents ' 

23 ReqUire that a 10% retainage is Withheld from all payments on construction contracts 
until final acceptance by the Locality and approval by ORCA, unless State or local law 
provides otherwise. 

24 Prepare Certificate of Construction Completion and Clean Lien Certificate. 

25 Conduct Intenmifinallnspections. 

26. Revise contract drawings to show the work as actually constructed, and furnish the 
Locahty With a set of "as budt" plans. 

SUBCONTRACTS 

1. No work under this Contract shall be subcontracted by Engineer without prior approval, 
in writing, from the Locahty. 

2. The Engineer shall, prior to proceeding with the work, notify Locality in writing of the 
name of any subcontractors proposed for the work, including the extent and character of 
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the work to be done by each. 

3. If any time dunng progress of the work, the Locality determines that any subcontractor is 
incompetent or undesirable, the Locality Will notify the Engineer who shall take 
reasonable and Immediate steps to satlsfactonly cure the problem, substitute 
performance, or cancel such subcontract. Subletting by subcontractors shall be subject 
to the same regulations Nothing contained in this Contract shall create any contractual 
relation between any subcontractor and Locality. 

4. The Engineer Will include 10 all contracts and subcontracts of amounts in excess of 
$100,000 a provision which requires compliance with all applicable standards, orders or 
reqUirements Issued under Section 306 of the Clean Air Act [42 U S. 1857 (h)), Section 
508 of the Clean Water Act (33 U S.C. 1368d), Executive Order 11738, and 
Environmental Protection Agency regulations (40 CFR, Part 15), which prohibit the use 
under non-exempt Federal contracts, grants or loans of faCilities included on the EPA 
List of Violating FaCilities. The provisions shall require reporting of violallons to ORCA 
and to the U.S Environmental Protection Agency ASSistant Administrator for 
Enforcement. 

5. The Engineer will Include In all contracts and subcontracts other than for small 
purchases (less than $10,000), proviSions or conditions which Will allow for 
administrative, contractual or legal remedies in instances which Violate or breach 
contract terms, and prOVide for such sanctions and penalties as maybe appropriate. 

6. The Engineer Will include In all contracts and subcontracts in excess of $10,000 SUitable 
provIsions for termination by the Locality Including the manner by which it Will be 
affected and the baSIS for settlement. In addition, such contracts shall descnbe 
conditions under which the contract may be terminated for default as well as conditions 
where the contract may be terminated because of circumstances beyond the control of 
the Engineer. 

7. The Engineer Will include In all contracts and subcontracts in excess of $10,000 
proviSions requITIng compliance With the following: 

o The Engineer Will not discriminate against any employee or applicant for employment 
because of race, creed, sex, color, national origin, physical or mental disability, 
mantal status, parenthood, or age. 

o Executive Order 11246 - Equal Employment Opportunity. 

o Copeland Anti-Kickback Act. 

o (In excess of $2,000) - Davis-Bacon Act 

o (In excess of $2,000) - Section 103 and 107 of the Contract Work Hours and Safety 
Standards Act. 

o a provision recognizing mandatory standards and policies relating to energy efficiency 
whiCh are contained In the State energy conservation plan issued in compliance with 
the Energy Policy and Conservation Act. 

o Section 3 of the Housing and Urban Development Act of 1969. 

• Title VI of the Civil Rights Act of 1964 

8. The Engineer will include in all negotiated contracts and subcontracts a provision which 
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indicates that funds will not be awarded under this contract to any party which is 
debarred, suspended, or other wise excluded from or ineligible for participation in 
federal assistance programs under Executive Order 12549and 24 CFR Part 24. A 
certification shall be provided and received from each proposed subcontractor under this 
contract and its principals. 

9. The Engineer will include in all neqotiated contracts and subcontracts a provision to the 
effect that the Locality, ORCA, the Comptroller General of the State of Texas, or any of 
their duly authOrized representatives, shall have access to any books, documents, 
papers and records of the Contractor which are directly pertinent to that specifiC 
contract, for the purpose of making audit, examination, excerpts, and transcriptions. 

10. The Engineer will include In all contracts and subcontracts a requirement that the 
Contractor maintain all relevant project records for three (3) years after the Locality has 
made final payment to the Contractor and all other pending matters are closed. 

STANDARD OF PERFORMANCE AND DEFICIENCIES 

I , , 

I 
J 

I 
I 
i , 
>, 1 _____ _ 

1. All services of the Engineer and Its independent professional associates, consultants 
and subcontractors will be performed in a profeSSional, reasonable and prudent manner 
in accordance With generally accepted profeSSional practice The Engineer represents 
that It has the reqUIred skills and capacity to perform work and services to be prOVided 
under thiS Contract 

2. The Engineer represents that services provided under this Contract shall be performed 
Within the limits prescnlJed by the Locality in a manner consistent With that level of care 
and skill ordinanly exercised by other professional consultants under similar 
circumstances. 

3. Any defiCiency In Engineer's work and services performed under this contract shall be 
subject to the provisions of applicable state and federal law. Any deficiency discovered 
shall be corrected upon notice from Locality and at the Engineer's expense If the 
defiCiency is due to Engineer's negligence. The Locality shall notify the Engineer in 
wntlng of any such defiCiency and proVide an opportUnity for mutual investigation and 
resolution of the problem pnor to PUrsUit of any JudiCial remedy In any case, thiS 
prOVISion shall In no way limit the judiCial remedies available to the Locality under 
applicable state or federal law. 

4. The Engineer agrees to and shall hold harmless the Locality, ItS officers, employees, 
and agents from all claims and liability of whatsoever kind or character due to or arising 
solely out of the negligent acts or omissions of the Engineer, Its officers, agents, 
employees, subcontractors, and others acting for or under the direction of the Engineer 
doing the work herein contracted for or by or In consequence of any negligence In the 
performance of thiS Contract, or by or on account of any omiSSion in the performance of 
this Contract. 
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PART III 

PAYMENT SCHEDULE 

PROFESSIONAL ENGINEERING SERVICES 

Locality shall reimburse Firm a total of Thirty Eight Thousand Two Hundred and No/100 
Dollars ($38,200.00) for basic engineering services provided upon completion of the 
following project milestones per the following percentages of the maximum contract 
amount· 

1. 

2. 
3. 
4. 

5. 

6. 

Milestone 

%of 
Contract 

Fee 

Approval of Preliminary Engineering Plans and Specifications by Locality 35% 

Approval of Plans and Specifications by Regulatory Agency(ies) 35% 

Completion of bid advertisement and contract award 15% 

Issue Notice of Start of Construction 5% 

Completion of Final Closeout Assessment and submittal of "As Builts" 5% 

Completion of final inspection and acceptance by the Locality 5% 

Total 100% 

Special Services 

The fee for all Special Services shall not exceed a total of Four Thousand and No/100 
Dollars ($4.00000). The payment for these Special Services shall be a lump sum per 
the following schedule: 

1. The Engineer shall be paid upon completion of surveying and necessary field 
data acquiSItion, If applicable. the sum of Four Thousand and NoI100 Dollars 
($4.00000), 
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PART IV 

TERMS AND CONDITIONS 

PROFESSIONAL ENGINEERING SERVICES 

1. Termination of Contract for Cause. If, through any cause, the Firm shall fail to fulfill in 
a timely and proper manner her obligations under this Contract, or if the Firm shall 
violate any of the covenants, agreements, or stipulations of this Contract, the 
Locality shall thereupon have the right to terminate this Contract by giving written 
notice to the Firm of such termination and speCifying the effective date thereof, at 
least five days before the effective date of such termination. In such event, all 
finished or unfinished documents, data, studies, surveys, drawings, maps, models, 
photographs and reports prepared by the Firm under this Contract shall, at the 
option of the Locality, become its property and the Firm shall be entitled to receive 
just and eqUitable compensation for any work satisfactorily completed hereunder. 

Notwithstanding the above, the Firm shall not be relieved of liability to the Locality for 
damages sustained by the Locality by virtue of any breach of the Contract by the 
Firm, and the Locality may Withhold any payments to the Firm for the purpose of set­
off until such time as the exact amount of damages due the Locality from the ~Irm is 
determined 

2. Termlnahon for Convenience of the Locality. The Locality may terminate this Contract 
at anytime by giving at least ten (10) days notice in writing to the Firm. If the 
Contract is terminated by the Locality as prOVided herein, the Firm Will be paid for 
the time prOVided and expenses incurred up to the termination date. If this Contract 
is terminated due to the fault of the Firm, Paragraph 1 hereof relative to termination 
shall apply. 

3. Changes The Locality may, from time to time, request changes in the scope of the 
services of the Firm to be performed hereunder Such changes, including any 
increase or decrease In the amount of the Firm's compensation, which are mutually 
agreed upon by and between the Locality and the Firm, shall be incorporated in 
written amendments to this Contract 

4. Personnel 

a. The Firm represents that she has, or will secure at his own expense, all personnel 
required in performing the services under this Contract. Such personnel shall not 
be employees of or have any contractual relationship With the Locality. 

b. All of the services required hereunder will be performed by the Firm or under 
his/her supervision and all personnel engaged in the work shall be fully quahfied 
and shall be authorized or permitted under State and Local law to perform such 
services. 

c. None of the work or services covered by this Contract shall be subcontracted 
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without the prior wntten approval of the Locality. Any work or services 
subcontracted hereunder shall be specified by written contract or agreement and 
shall be subject to each provision of this Contract. 

5. Assignability The Firm shall not assign any interest on this Contract, and shall not 
transfer any interest In the same (whether by assignment or novation), without the 
prior written consent of the Locality thereto. Provided, however, that claims for 
money by the Firm from the Locality under this Contract may be assigned to a bank. 
trust company, or other financial institution Without such approval. Written notice of 
any such assignment or transfer shall be furnished promptly to the Locality, 

6. Reports and Information The Firm, at such times and in such forms as the Locality 
may require, shall furntsh the Locahty such periodic reports as It may request 
pertaining to the work or services 

undertaken pursuant to this Contract, the costs and obligations incurred or to be 
Incurred In connection therewith, and any other matters covered by this Contract. 

7. Records and Audits. The Firm shall Insure that the Locality maintains fiscal records 
and supporting documentation for all expenditures of funds made under this contract 
in a manner which conforms to OMS Circular A-87, Section 570490 of the 
Regulations, and this Contract Such records must include data on the racial, ethnic, 
and gender characteristics of persons who are apphcants for, partiCipants in, or 
benefiCiaries of the funds provided under this Contract Locality shall retain such 
records, and any suppo:tlng documentation, for the greater of three years from 
closeout of the Contract or the period required by other applicable laws and 
regulations 

8. Findings Confidential All of the reports, information. data, etc., prepared or 
assembled by the Firm under this contract are confidential and the Firm agrees that 
they shall not be made available to any mdlvldual or organization Without the prior 
written approval of the Locality. 

9. CopYright No report, maps, or other documents produced in whole or in part under 
this Contract shall be the subject of an application for copyright by or on behalf of the 
Firm 

10. Compliance With Local Laws The Firm shall comply with all applicable laws, 
ordinances and codes of the State and local governments, and the Firm shall save 
the Locality harmless With respect to any damages arismg from any tort done in 
performing any of the work embraced by this Contract. 

11. Equal Employment Opportunity. During the performance of this Contract, the Firm 
agrees as follows: 

a. The Firm will not discriminate against any employee or applicant for employment 
because of race, creed, sex, color, handicap or national Origin. The Firm will take 
affirmative action to ensure that applicants are employed, and that employees are 
treated dunng employment, without regard to their race, creed, sex, color, 
handicap or national origin. Such action shall include, but not be limited to. the 
following: Employment, upgrading, demotion, or transfer; recruitment or 
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recruitment advertising; layoff or termination; rates of payor other forms of 
compensation; and selection for training. including apprenticeship. The Firm 
agrees to post in conspicuous places. available to employees and applicants for 
employment. notices to be provided by the Locality setting forth the provisions of 
this non-<ilscriminatlon clause. 

b. The Firm will. in all soliCitation or advertisements for employees placed by or on 
behalf of the Firm. state that all qualified applicants will receive consideration for 
employment Without regard to race. creed. color. sex, handicap or national 
original. 

c. The Firm will cause the foregOing provisions to be inserted in all subcontracts for 
any work covered by thiS Contract so that such provisions will be binding upon 
each subcontractor, provided that the foregoing provisions shall not apply to 
contracts or subcontracts for standard commercial supphes or raw materials. 

d. The Firm will include the provisions a through c. in every subcontract or purchase 
order unless exempted. 

12. Civil Rights Act of 1964. Under Title VI of the Civil Rights Act of 1964, no person 
shall, on the grounds of race, color, or national ongln, be excluded from 
participation in, be denied the benefits of, or be subjected to discrimination under 
any program or activity receiving Federal finanCial assistance 

13. Section 109 of the HOUSing and Community Development Act of 1974. 

a. No person in the United States shall on the ground of race, color, national origin. 
or sex be excluded from participation in, be denied the benefits of, or be 
subjected to discrimination under any program or actiVity funded in whole or in 
part With funds made available under thiS title. 

14. "Section 3" Compliance in the Provision of Training. Employment and Business 
OpportUnltv 

a. The work to be performed under thiS contract is on a project assisted under a 
program providing direct Federal financial assistance from the Department of 
HOUSing and Urban Development and is subject to the requirements of Section 3 of 
the HOUSing and Urban Development Act of 1968, as amended, 12 U.S C. 1701u. 
Section 3 requires that to the greatest extent feasible opportunities for training and 
employment be given lower income residents of the project area and contracts for 
work In connection with the project be awarded to bUSiness concerns which are 
located In, or owned in substantial part by persons residing In the area of the project. 

b. The parties to this contract Will comply With the provisions of said Section 3 and the 
regulations issued pursuant thereto by the Secretary of HOUSing and Urban 
Development set forth In 24 C F R 235, and all apphcable rules and orders of the 
Department issued there under pnor to the execution of thiS Contract The parties to 
thiS Contract certify and agree that they are under no contractual or other disability 
which would prevent them from complying with these requirements. 
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c. The contractor will send to each labor organization or representative of workers with 
which he/she has a collective bargaining agreement or other contract or 
understanding, if any, a notice advising the said labor organization or workers' 
representative of hlslher commitments under this Section 3clause and shall post 
copies of the notice In conspIcuous places available to employees and applicants for 
employment or training. 

d. The contractor will include this Section 3 clause In every subcontract for work in 
connection With the project and Will, at the direction of the applicant for or recipient of 
Federal financial aSSistance, take appropriate action pursuant to the subcontract 
upon a finding that the subcontractor is in Violation of regulations issued by the 
Secretary of Housing and Urban Development, 24 C F.R. Part 135. The contractor 
will not subcontract with any subcontractor where it has notice or knowledge that the 
latter has been found In violation of regulations under 24 C F R Part 135 and will not 
let any subcontract unless the subcontractor has first provided It With a preliminary 
statement of ability to comply With the reqUirements of these regulations 

e. Compliance With the provIsions of Section 3, the regulations set forth in 24 C.F R. 
Part 135, and all applicable rules and orders of the Department issued hereunder 
prior to the execution of the contract. shall be a condition of the federal finanCial 
assistance provided to the project, binding upon the applicant or reCipient for such 
aSSistance, ItS successors and assigns. Failure to fulfill these requirements shall 
subject the applicant or reCIpient, ItS contractors and subcontractors, its successors 
and assigns to those sanctions specified by the grant or loan agreement or contract 
through which federal assistance is provided, and to such sanctions as are speCified 
by 24 C F R Part 135. 

15. Section 503 Handicapped (If $2500 or Over Affirmative Action for Handicapped 
Workers 

a. The contractor Will not dlscnminate against any employee or applicant for 
employment because of phYSical or mental handicap in regard to any position for 
which the employee or applicant for employment IS qualified. The contractor 
agrees to take affirmative actIOn to employ, advance in employment and otherwise 
treat qualified handicapped IndiViduals Without diSCrimination based upon their 
phYSical or mental handicap In all employment practices such as the following: 
Employment, upgrading, demotion or transfer, recruitment, advertising, layoff or 
termination, rates of payor other forms of compensation, and selection for traintng, 
including apprenticeship. 

b. The contractor agrees to comply with the rules, regulations, and relevant orders of 
the Secretary of labor issued pursuant to the Act. 

c. In the event of the contractor's non-compliance with the requirements of this clause, 
actions for non-compliance may be taken in accordance with the rules, regulations, 
and relevant orders of the Secretary of Labor issued pursuant to the Act. 

d. The contractor agrees to post in conspicuous places, available to employees and 
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applicants for employment, notices in a form to be prescribed by the Director, 
provided by or through the contracting officer. Such notices shall state the 
contractor's obligation under the law to take affirmative action to employ and 
advance in employment quahfied handicapped employees and applicants for 
employment, and the rights of applicants and employees. 

e. The contractor will notify each labor union or representative of workers with which it 
has a collective bargaining agreement or other contract understanding, that the 
contractor is bound by the terms of Section 503 of Rehabilitation Act of 1973, and is 
committed to take affirmative action to employ and advance In employment 
phYSically and mentally handicapped individuals. 

f. The contractor will include the provisions of this clause in every subcontract or 
purchase order of $2,500 or more unless exempted by rules, regulations, or orders 
of the Secretary Issued pursuant to Section 503 of the Act, so that such provisions 
will be bind 109 upon each subcontractor With respect to any subcontract or purchase 
order as the Director of the Office of Federal Contract Compliance Programs may 
direct to enforce such prOVIsions, IOcludlOg action for non-compliance 

16. Interest of Members of a Locality. No member of the governing body of the Locality 
and no other officer, employee, or agent of the Locality who exercises any functions 
or responSibilities 10 connection With the planning and carrylOg out of the program, 
shall have any personal finanCIal IOterest, dIrect or indIrect, 10 thIS Contract, and the 
Firm shall take appropriate steps to assure compliance. 

17. Interest of Other Local Public Officials No member of the governing body of the 
Locality and no other public offiCial of such Locahty, who exercises any functions or 
responSIbilities tn connection With the planning and carrying out of the program, shall 
have any personal financial interest, direct or indirect, tn thiS Contract, and the Firm 
shall take appropnate steps to assure compliance. 

18. Interest of Firm and Employees The Firm covenants that she presently has no 
interest and shall not acqUire IOterest, director tndlrect, in the study area or any 
parcels therein or any other Interest which would conflict in any manner or degree 
With the performance of his/her services hereunder. The Firm further covenants that 
in the performance of this Contract, no person having any such interest shall be 
employed. 
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TEXAS ASSOCIATION OF COONTIES 

(r 1204 San Antomo. Au,tm. TX 78701 :o~'~"~"'O:: P.O. Box 2131. Austin. TX 78768.2131 ) 

\" \. '::::==========================~c " " ~:"=====================::::::::::"'" .... '" . ~r 
Sam D. Seale· Executive DII'ector "-t ~ l • ~ ," 

May 2. 2003 

To: County Judges 

From Sam Seale. Executive Director 
Texas AssoclJtion of Counues 

Re. StJte Budget Cnsls 

Attached to thiS memo IS a resolution calling on county offiCials to urge our state legislators to 
seek a statew Ide solution to their budget cmls - including pJssJge of state revo:nue increJSl!s - if 
thJt is what IS nece~sJry to protect local propeny taxPJ)ers from county tJX mcreases AI,o 
enclosed IS a slmllJr. sJmple resolution thJt you mJY wi~h to plJce before your comnllsMoners 
coun as soon as feasible Time IS of the essence 10 thiS mJlIer - House .md SenJte conferees are 
now actl'ely sed,mg to work out the differences bet"een their versions of the budget. and illS 

vcry likely thJtthcy Will take Jctlon 10 the next three weeks Now IS the ume for you to tJke 
action. both by contacting your representJ.llves and senators directly and by malung a point to 
iniorm your local newspJpers and television media thJtthe state may well solve it's budget 
problems by shlftmg the burdens to county government 

Also in the mall today IS the MJ.Y 2 edition of County Issues. In II will be several anicles to 
update you on the latest details of the legislative budget versions. If you ha\ e questions. please do 
not hesitate to call me. T AC Governmental Relations Director Carey Boethel or Legislative 
Manager Sue Glover at 8~56·5974. 
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Resolution 
WHEREAS the Teus House of Representauves and Texas Senate have worked diligently to 

overcome a state budget shortfall of $10 billion dunng the current biennium cycle of the Texas 

Legislature; and 

WHEREAS the budgets passed In late Apnl by each chamber of the Legislature seek to 

address the shortfall With budget reductlons throughout state programs, such as health care and 

criminal Justice: and 

WHEREAS the finalizatlon of the state budget now moves to a legislative conference 

conuruUee composed of capable Senators and Representallves: and 

WHEREAS the successful operation of Texas county government IS closely tied to the state 

budget and the effective implementation of state laws and programs: and 

WHEREAS the state budget reductIOns to health care and cnrrnnal Justice wrll greatly affect 

the counties' ablhtles to carry out state and federal mandates In those programs; and 

WHEREAS the health care reductIOns Will necessitate counues and their pubhc health 

faclhues to treat mcreased number.. of indigent and umnsured patients at local taxpayers' expense; and 

WHEREAS the cnrrnnal Justice reductions Will neces<ltate counties and their Jails to house 

growing number; of cnmmal offenders at local ta~payers' expense, and 

WHEREAS county government m Texas Wishes to be an effective panner In asslstmg the 

state in addreSSing Its budget constraints, and 

WHEREAS county government In Tev.as Wishes to protect loeal propeny taxpayers from 

escalatmg ad valorem ta'( rates: 

NOW THEREFORE BE IT RESOLVED that the Texas ASSOCiation of Counties and its 

Executive Conuruttee do hereby call upon county offiCials throughout the state to encourage the Texas 

Legislature to seek a stateWide solution to the budget cnSlS, Instead of passmg the burden to counties 

and their ad valorem taxpayers: and 

NOW THEREFORE BE IT RESOLVED that the Texas ASSOCiation of Counties and Its 

Executive Conuruttee do hereby enlist all county offiCials to advocate to the Texas legislature 

passage of .tate revenue Incre~s th.lt would more evenly spread the burden of costs across the state 

and better protect loe.t! ad v.tlorem tav.p.tyers 

\ 

APPROVED THIS I" DAY OF MAY, 2003. 

BILL BAILEY, HARRIS COUNTY 
PRESIDENT, TEXAS ASSOCIATION OF COUNTIES 
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Resolution 
WHEREAS the Te\ds House of Representatives and Texas Senate have worked diligently to 

overcome a state budget shonfall of S 10 billion dunng the current blenmum cycle of the Texas 

Leglslature. and 

WHEREAS the budget>. passed In late Apnl by each chamber of the legislature seek to 

address the shonfall With budget reductions throughout state programs. such as health care and 

cnnunal Justice. and 

WHEREAS the finalizatIOn of the state budget now moves to a legislative conference 

comnullee compo.ed of capable Senators and Representatives: and 

WHEREAS the successful operatIOn of Texas county government is closely tied to the state 

budget and the effective ImplementatIOn of state laws and programs: and 

WHEREAS the state budget reductIOns to health care and cnrrunal Justice Will greatly affect 

the counues' abilities to carry out state and federal mandates In those programs: and 

WHEREAS the health care reductIOns will necessitate counties and their pubhc health 

facllllles to treat mcreased numbers of mdlgent and unmsured patients at local taxpayers' expense; and 

WHEREAS the cnrrunal Justice reductIOns ",Ill necesMtate counties and their jails to house 

growing numbers of cnmmal offenders at local taxpayers' expen,e: and 

WHEREAS county government m Te:<'3' Wishes to be an effective panner m asslstmg the 

state In addre,smg ItS budget constraints; and 

\\THEREAS county government In Texa, Wishes to protect local propeny ta:<.payers from 

escalating ad valorem ta,\ rdtcs; 

NOW THEREFORE BE IT RESOLVED that the _____ County Comnussloners 

Coun does hereby call upon the Te\as Legl,lature to seek a ,tate", Ide solullon to the budget cnSIS. 

mstead of pa:,slng the burden to counties and their ad valorem taxpayers; and 

NOW THEREFORE BE IT RESOLVED that the _____ County Comnussloners 

Coun does hereby urge the Texas legislature to con",.der passage of ,tate revenue Increases that 

would more evenly spread the burden of costs across the state and better protect local ad valorem 

taxpayers. 
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The Honorable Dean Fowler 
Upshur County Judge 
P. O. Box 730 
Gilmer, Texas 75644 

Dear Judge Fowler, 

April 23, 2003 

Enclosed is the depository bid of Gilmer National Bank for the 
funds of Upshur County. This bid is submitted for your consideration 
for either a two or four year term. It is understood that the term of the 
contract will be determined at the time the bid is awarded. Along with 
the bid, I have attached a cashier's check payable to the Upshur County 
Treasurer in the amount of $58,000.00 as requested for good faith 
and the signed affidavit to the County. 

We have also enclosed a copy of our most recent FFIEC 
report and our daily financial statement as oftoday's date reflecting 
our bank's paid up capital and permanent surplus. Please note that 
as of April 23, 2003, our Capital Stock is $500,000.00, Surplus is 
$1,500,000.00 and Undivided Profits are $17,169,526.56. 

We at Gilmer National Bank are pleased to have the opportunity 
to bid on the County funds and would like to be able to provide 
banking services for Upshur County for the next two year or four 
year term. 

Sincerely, 

~~ 
CD 
-< 

Gary Patterson 
President & CEO 0 

I'?t 
~ 
c:: 
-< 
-< 

Gary Pattenon 
President and CEO 
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APPLICATION FOR DEPOSITORY 
OF FUNDS OF THE COUNTY OF 

UPSHUR, TEXAS 
May 2003 to May 2005 

VOl.Ji-PG ~ 

The Upshur County Commissioners' Court under the authority given by Article 
2544. et. seq., of the Revised Civil Statutes of Texas. as revised by Local 
Government Code. Chapter 116.000 thru 116.155 as pa~t by the 70th leg. 1987, 
\\'i11 receive apphcations form banks in Upshur County desinng to be designated 
as the County Depository for the next t\\'o years beginning May 2003 thru May 
2005. Also. under authority given by Article 2558a, et. seq, of the Revised Civil 
Statutes of Texas, as revised by Local Government Code. Chapter 117.000 thru 
117.084 as past by the 70th Leg, 1987, apphcations \\ ill be received from banks 
m Upshur County desiring to be designated as Depository for Trust Funds in 
possession of the County and District Clerk's offices for the next two years 
beginning May 2003 and ending May 2005. 

Under section 116.021 of the Local Government Code the Cowlty may choose to 
contract with the successful bank or banks for four years instead of two years. 

The following pages will serve as the specifications for the bid~. Proposals can be 
submitted on the following form or the bidders own letterhead. however; please 
follow the same form in answermg questions. 

The bid will consist of four sections. 

Section #1 
Section #2 
Section #3 

General Operating Funds of Upshur County 
County Clerk and District Clerk Trust Funds 
Permanent and Available School Funds of Upshur County 

If any bidder has questions about the bid, please contact Myra Harris. County 
Treasurer, 843-4027. 

/ 
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/" SECTION I· GENERAL OPERATING FUNDS OF UPSHUR COUNTY 

• 1 

1. Bid requirements: 

(A) Bids for County Depository must be accompanied by a CERTIFIED 
CHECK OR CASHIER'S CHECK for not less than one-half (V,) of 
one percent (1%) of the County's Revenue for the preceding fiscal 
year, said check being in the amount of $58,000.00. 

(B) Bidder must state the amount of the Bank's paid-up capital stock and 
permanent surplus and must submit a statement showing the financial 
condition of the Bank on the date of the apphcation as stated under 
chapter 116.023 of the Local Government Code. 

(C) Bidder must also file with the County a copy of the most recent 
Federal Financial Institution Examination Council Form 032 report. 
The FFIEC form 032 report shall be a continuing quarterly reporting 
requirement of the Depository Bank. 

(D) Bidder must comply with Financial Institution Reform. Recovery and 
Enforcement Act (FIRREA) of 19&9 regarding certain requirements 
to validate a collateral agreement. 

2. Monev Market Deposits. and Interest Bearing Checking Accounts 

(A) Money Market Deposit Accounts 
Please bid a fixed or variable rate for Money Market Deposit 
Accounts. 

Fixed Rate N/A % 

Variable Rate N/A % 

What will the minimum balance be $. ____ _ 

(B) Money Market Checking Accounts 

\ 

/ 

Please bid a fixed or variable rate for Money Market Checking 
Accounts. 

Fixed Rate N/ A % 

Variable Rate N/A % 

What will the minimum balance be $ ___ _ 

.. 
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(C) NOW Checking Accounts 

Please bid a fixed Of variable rate for NOW Checking Accounts. 

Fixed Rate ~---,N/:...A ____ % 

Regular Rate . . 
Variable Rate % Olrrently Yleldlng 1.77\ 

What will the minimum balance be $ 1,000.00 
3. Investments 

(A) PepositoQ' Bank Certificates ofPeposits 

(I ) Fixed Rate No Bid 

Tenn 
(Days) 

7-29 

30-59 

60-S9 

90-179 

ISO-364 

365+ 

Tenn 
(DaH) 

7-29 

30-59 

60-&9 

90-179 

ISO-I64 

365+ 

$100.000 or 
more 

N/A 
N/A 
N/A 

N/A 

NlA 
N/A 

(2) Variable Rate 

Sloo.OOO 
or more 

%~. 

C% 

% 

% 

% 

°/0 

6 month treasury bil\, 
1ncc ?~, ,. 

61monthz5feasury bil 0/, css. Q 0 

6 month ~reasury bill. less .2 °0 .0 

6 montn, treasury OU~, 
less .25~ ~ 

6 month !reasury bil~ 
less .2 '); • 

6 month treasury bill~ 

State Floor_....;I:.;.:.:2:;::5.:..\ __ 

\ .... 

Less than 
$100 000 

N/A 
N/A 
N/A 

N/A 

NtA 
N/A 

Less than 
SIOO 000 

~. 

% 

·0 
•• 
~. 

.' '. 

6 month treasury OllJ. 
less .25~ • 
61~~t~Z5~easury bill. 

6 month ~reasury bllJ.. less .2 , 0 

b. montn,.E~easury oUI 
less .25\ • 
61~~t~2Heasury bll<l-. 
6 month treasury bil~ 

• 
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I (B) Investments made outside the I)epository Bank 

-. 

1. Upshur County reserves the right to make investments outside the 
Depository Bank in accordance with the Laws of the State of Texas 
and the Investment Policy of Upshur County. 

2. The Depository Bank must be able to provide the necessary wire 
transfer service and third party safe-keeping of outside purchases of 
securities by Upshur County either at the Depository Bank, or a 
Third Party Financial Institution, or with a Federal Reserve Bank. 

3. All IDvestment purchases of Government securities shall be made 
on a Delivery versus payment basiS. 

4. Other Services and Supplies Yes No Fee 

(A) Will bidder furnish Wire Transfer service? ....L No charge 

(B) Will bidder charge Service Charge on any 
of County's accounts? -- ....L 

(C) Will bidder furnish deposit slips and deposit 
_X_ No charge 

(D) Will bidder furnish night depository services 
including bags and keys? X No charge 

(E) Will bidder furnish optical imaging: 
checks (front and back) and deposit slips? X No charge 

(F) Will bidder furnish coin counting and 
wrapping of all change and currency wrappers? X No charge 

(G) Will bidder furnish Safe Deposit Boxes of 
adequate size and number in a bank in Gilmer? X No charge 

(H) Will bidder charge for stop payments issued? X 

(I) Will bidder furnish County with Cashiers 
Checks as needed? X No charge 

(1) Will bidder charge for accounts overdrawn 
X No charge for short periods of time? 

\ 
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(K) Will bidder furnish County with all checks 
that are necessary? 

(L) Should Upshur County consider accepting 
Visa and Master Card for payment - what 
would be the charge to the County? 

._--_.". 
, 

vOL~PGES7 

-X- __ No cbarge 

We no longer handle Visa 
and Mastercard merchant 
transact ions=., __ 

(M) Will bidder furnish County with Courier Service? ..JL __ No charge 

(N) Will the Depository bank credit all cash, check, 
money orders, etc., direct to the account of 
Upshur County on the day of deposit by 
Upshur County? 

0) Will bidder provide Direct Deposit Payroll 
service for Upshur County's employees? 

(P) Do you offer on-line banking? 

(Q) List additional services for consideration: 

List additional services for consideration: 

x 

..JL 
X 

Telebank. Internet banking, Internet bill paying(there is a fee for 

this service), Fedline wire service, An-I, imaging of checks and 

deposits, 
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S. The bidder further understands and agrees to the following: 

That if the County has a portion of its fund invested in Time Deposits in the 
current depository bank and that all such Time Deposits bearing maturity dates 
subsequent to May 2003 shall remain in the current depository bank until 
maturity date. 

6. The bidder further understands and agrees to the following: 

That the County will leave enough money in the present depository bank to 
cover outstanding checks in all funds. After ninety days. any remaining 
balance will then be transferred at that time. 

7. The bidder win need to pledge securities of $1 0,800,000.00 for the General 
Operating Funds of the County at this time, please list how deposits WIll be 
secured, but may have to raise or lower these securilles durin~ the n~t years. 
Gilmer National Bank wIll pledge U,S.Treasury anaU.S,Government Agency 
i.cLurities held hv Bank One Dall~ Texas in the reauired amount. 
I'lcase nOle thaillie above ligures:lie sUbJet to ch<inge Opon acceptance as 
a Depository for Upshur County, the County Treasurer will get WIth the bank 
and of over the necessary secunlIes The above figure could be higher or 
lower. 

The Depository Bank will provide monthly reporting of the Market Value of 
securities pledge to Upshur County. 

All secunties pledged to Upshur County from the Depository Bank must be 
held in a third party financial institution, or with a Federal Reserve Bank. All 
securities pledged must meet the requirements of the County's Investment 
Policy. 

The Depository Bank is responsible for notifying the County of any 
defiCIencies in Its pledged securities on a daily basis. as well as obtaining 
addllIonal secunties to cover the deticiency. Due to siLable changes that occur 
in the balances of the County's bank accounts. the County would prefer a 
cushion of at least $) millIon in securities over the required amount be 
pledged in order to prevent a deficiency from occurring. 

NOTE: Also, please attach a list of al1 customer automated cash management 
products your bank wll1 provide upon request to Upshur County dUrIng the 
term of this contract and the cost. Ifany. Telebank; Internet banking including 
bill paying at ~ww.gilmernationalbank.com; automated teller machine 

10. Interest Rate Charged on County Borrowing 

Please state the interest rate and terms on new borrowing _____ _ 

Wal1 Street Prime Rate less .50% 

\ 

j 



~-.-~--- --------------------...:.....------­, 
I 
, I 

{ 
.' 

.... 

SECIION II • UPSHUR COUNTY CLERK AND DISTRICT CLERKS TRUST fUNDS 

(A) The bidder also agrees to item 1 ·10 in Section I. 

Gilmer National Bank agrees to these items • 

\ 

I 
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SECTION II! • PERMANENT AND AVAILABLE SCHOOL FUNDS OF UPSHUR COUNTY 

(A) The bidder also agrees to items I • lOin Section I. 

Gilmer National Bank agrees to these items. 

... 
-----~ - - ---~------- --------- ---------
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During the term of the contract. the County will require monthly statements. with 
canceled checks. on all accounts it has established with the Depository. Each 
statement will be provided to the County as quickly as possible each week and at the 
close of each month. In no case should this be longer than five working days after 
calendar month-end All checks are imaged. lI'e do not provide the original 
c~mcelled checks! only copies front and back. 
During the term of the contract. the County will require daily reporting of eash 
balances in each of the accounts it has established with the Depository. plus the 
amount ofCD's issued to Upshur County. 

Bids shall be placed in a sealed envelope and plainly marked "Bid on County's 
Depo~itoD''' and dehvered or mailed to the office of the County Judge, P.O. Box 
730. Gilmer. Texas 75644 by April 30. 2003. 

Bids will be opened at the Upshur County Commissioners Court. Gilmer. Texas on 
May 15. 2003 at the 10:00 a.m. meeting. 

The Commissioners' Court shall have the power to determine and designate which 
funds shall be demand deposits and which shall be time deposits. Checks shall be 
returned when the statutory bond anellor security has been filed. 

Date this the ___ 2_4t_h _______ Day of April, 2003 

BIDDER Gilmer National Bank 

By ~~ 
TITLE President & CEO 
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AFFIDAVIT 

STATE OF TEXAS 

COUNTY OF UPSK.IR 

Before me the undersigned authority on this the 24th day of April 

20 03 , personally appeared .loGa.lliU.ryJ-lP;.£au..t~teK..!rl..ils~on!..!..... _____________ _ 

who being duly sworn deposes and says that he signed the above instrument for the purpose and 
considerations herein expressed. 

~~ "~,'I 'III H" II", I 
,~.,\~ ... I ... "~I., 

" .••• L ......' I . ~-.,. .... ~ 
! ", ~~ ,_"'>11 "'p -;' .. 
: ~. \" 1"~ <. -: I 
~C'-.. ",>~/ ' ,,~~_: 
:~"})o'." ... - ~..J ?~ .. , 
: Co' ~:~?- ~Q • if" ~' 
~ ': ~.>-....... : -!:.. .. ;,...... .. 4 

• '. '" I '.s . ') .\Seal) . ~\-4. ""'.. •••• ., .... 
i" ••••••••• ;.:. • ~~. 

... ~t"., • \ 

Notary PUle Signature 

Notary Public in and for ___ Up-=-s_hu_r ____ County, Texas 

My commission expires _.6.:1°"--..=2""6...,,-00/.:4'--___ _ 

NOTE: Bids not notarized will not be considered. 

'w ____________________________ __ 

\ 
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PLEASE NOTE CAREFULLY 

THIS IS THE ONLY APPROVED INSTRUCTION FOR USE ON YOUR INVITATION TO BID. 

ITEMS BELOW APPLY TO AND BECOME A PART OF TERMS AND CONDITIONS OF BID. 

ANY EXCEPTIONS THERE TO MUST BE IN WRITING 

1. Bids must be to the County Judge BEFORE the hour and date specified. 

2. LATE bids properly identified will be returned to bidder UNOPENED. Late 
bids Will be considered under any circumstances. 

3. QUOTE F .O.B. destination. If otherwise, show exact cost to deliver. Bid unit 
price on quantity specified-extended and show total. In case of errors in 
extension UNIT prices shall govern. Bids subject to unlimited price increase 
not considered. 

4. Bids MUST give full firm name and address of bidder. Failure to manually 
sign bid will disqualify it Persons signing bid should show TITLE or 
AUTHORITY TO BIND HIS FORM IN A CONTRACT. 

5. Bid CANNOT be altered or amended after opening time. Any alterations made 
before opening time must be initialed b) bidder or his authorized agent. No bid 
can be \\iithdra\~n after opening time without approval by the CommiSSioners 
Court on a based written acceptable reason. 

6. Vendor shall submit an itemized invoice sho\\iing County order number. 

7. 

8. 

The County is exempt for Federal Excino Tax. DO NOT INCLUDE TAX IN 
BID Excmo Tax Exemption Certificate will be furnished. 

Any catalog, brand name or manufacturer's reference used in bid invitation is 
descriptive - NOT restrictive - it is to indicate type and quality desired. 

I 

, 
I ... --- . -_ ... ~.-----. --. 
3 
~ 
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1 
l 
~ 
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~ va.Jl/-PG!&t/ GILHER NATIONAL BANK 
BALANCE SHE E T 
roR THE MONTH AND PERIOD 

APRIL 23, 2003 
ASS E T S 

CtJIUI. 8ALAIICE LAST YEAR. Y-T-O AVE. o-T-O AVE. TODAYS CHANGE 
CASH • CASK ITEMS 

10100 CASH 1.392.962.58 1,432,881.25 1.322.085.02 1.342.813.41 9.343.53-
10600 CASH ITEMS IN TRANSIT 7,500.00 26,735.16 14.822.14 6,548.74 7.500.00 
10800 OTHER ITEMS IN TRANSIT 943.96 3.580.81 719.20 

TOTAL CASH • CASH ITEMS 1,401,406.54 1,459,616.41 1.340.487.95 1.350.081.35 1.843.53-

DUE FROM DEPOSITORY INSTITUTES 
11100 FEDERAL RESERVE 900,121.24 1,914,993.70 1,45'7,058.72 1,623,066.06 282.911.80-
11200 CLOSED (BANg or lIMERlCAl 31.887.08 
11300 CLOSED-USE 15300 BANKI CLEARING 87.312.82 84,418.43 
11400 8A.~K 1 ONr: 100.000.00 100.000 00 100.000.00 
11500 TEXAS INDEPENDENT BANK/DALLAS 55.910.22 41,131.10 53,9i5.61 55.419.34 222.77 

TOTAL CASM/~CN-INT!REST BtARING 2,457,{38.00 3,535,547 .11 3.035.940.65 3.128.566.77 284.538.56-

12400 CO·! WITH S'L'S 9,461,000.00 ,,661,595.00 9.170.655.90 9,436,"1.32 

TOTAL CASH , DUE DEPOSITORY 11.924.438.00 12,197,142.11 12.206.596.60 12,565,548.06 284.538.56-

SECURITIES 
13100 AOtllCIES HT>! 2.135.598.14 4.114,133.02 3.187.563.14 2.513.284.35 
13200 AGENCIES Ars 47,441,210.11 43.334.076.10 42,949,280.34 44.993.384.09 2.000.000.00 
13300 GOVE""'EN,S NTH 
13(00 GO\'ERh1lE:-'.,-S AFS 1.002.529.43 1.001.551.48 1,002,801.14 1.002.529.43 
13iOO MUNICIPAL BONDS HTH 12.255.553.08 10,996,9:1.1i 12,055,566.71 12,245,168.50 
13800 UNREALIZED GAIN/LOSS AVS SEC. 716.995.45 59,959.20- 637.039.28 116,995.45 

TOTAL SECC~11IES 63,~51,886.2' . ~9.3B6.n2.51 ~9.832.250.~2 61,4H.361.BO 2.000.000.00 

HO~EY ~~K£T INSTRUMtNtS 
15200 BA!IX·l·ONt rED rtmoS 17.353.118.34 5,210,000.00 U,119.984.16 17,088,825.69 510.420.41 
15300 BAN'"I" CLEARING Ino rtnIOSl 2,303,937.92- 469.708.38 30.734.79 2.509.858.16-
15500 11B rED r.~os 1.000.000.00 1,000,000.00 1.000.000.00 1.000.000.00 

TO;;":' MONE). MAlU.ET INSTRUMENTS 16.049,180.4: 6.210.000 00 15,558,::45.48 18,119,560.49 1,999,431.69~ 

LOAIIS 
16100 LOA." CLEARING 113.343.06 70.041.96 5.034.65 22,861.01 87.71-
16200 Co:.SL'MER LOA."S 3~.268.559.67 31,424,826.13 33,781,602.10 34.145.809.21 423.248.71 
1~}OO C~tRCIAL LO>."S 1,949.009.50 6,403,200.36 8,81,,4,49 43 ca.,.'}), 214 .45- 13.293 ~e 
lUOO WJNICIPAL LOANS 1,608,447.60 1,59:,912.74 1,452.:70.65 6.<26.02-
16S00 ~OFt':'G;"G£ LCA:lS 31.473,245.41 29,911,243.32 31.567,310.22 31,'753,812.76 3,133.21-
16600 AGR:C~~~~RA~ LOAN' 10.006.871.08 10,067,809.95 9,904,814.79 10.16:.950.49 7.3'6.30 

TOTAL LO.\NS 86.319,"'76.38 79,937,121.'72 85,751,123.95 tti, 030, 918.65 434,44l.65 

16800 OVERDAAn5 85.59) 96 146.158.18 111.679.69 80,3'8.26 2,5::8.66 
16801 ZIt :,:'a:'AIU.[O OISCO"JNT INCE 3,226.530.)7- 3,192,686.50- 3.196.113 •• 7- 3,227,688.16- 1.799.27 

LOJ .. :;S. t.t! or T,j'NEAJUl!D INCOME 83.178.539.97 76,89C,593.40 82,666,690.17 8:,883,578.75 '38.769.58 
16900 LOAN LOSS RESERVE 1,':05,995 71 ... 1,058.8:3.10'" 1.228.862.95 ... 1.:15.821.98-

LOANS,llET OF U. I. • RESERVES 81,972,544.26 75. 8l1. 769. 70 81,437,827.19 81.667,756.78 438.769.58 

\ 
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PREMISES AND FIXED ASS£TS 
17150 ~"KrNG HOUSE 
17~OO W1D 
11!>SO n:RlnrtJRE " FIXTURES 

T07AL P~~ISES , FIXED ASSETS 

C~H~R REAl £STA7£ OWNED 
17600 O!H!R REAL ESTATE 
17601 OREO OISFOSAL COST RESERVE 

T07Al OTHER REAl ESTATE OWNED 

0711ER ASSETS 
1"00 REPOSSESSED ASSEtS 
11600 P~L-PAIO SUPP~ILS 
~6300 PRtfA!O S~BSCR1PT:ONS 
!i350 p~E-PAr~ I~S~~~C£ 
18400 PRE-PAI~ TICKEt SALES 
usoo S:JSPE}.SE 
19000 A7~ seSP£NSE ACCOUNT 
19500 ACCR:J£O M:"-:':CIPAL !O~:~ 

19600 Acc~u£n u. s. GOVT. BO~O 
19650 ACCR~E~ S'L C/O INTEREST 

S!.if~-':'OrAl. 

19700 ACCRUEO INTEREST RECEIVABLE IENC 

19750 FEDERAl RESER\~ BANK STOCK 

19760 OEFERRED TAX RECEIVABLE 
la1'O OEFERRED TAX ~~ SECURITIES 

TOT~ OTHER ASSE!S 

GRAND TOTAl ASSETS 

\ 

{ , 

GILMER NATIONAL 8AN~ 
B A LAN C ! SHE E l' 
FOR THE MONTH AND PERIOD 

APRIL 23 .. :003 
ASS E T S 

CURR. BALANCE LAST YEAR 

1,917,377.48 1,9'77,011.48 
151.000 00 :!S:!,OOO.OO 
461,618.52 519.588.09 

2.630.996.00 2,'148.605.51 

98.782.88 104.286.05 

98,78':.88 104.186.06 

100.133 01 107.413.79 
4,400.00 5.600.00 

20.808.00 
6,787.00 13.574.00 

4.91 .09-
1.686.1:!- 709.10-
4,140.00 1.110.00-

137.336.06 1013,933.70 
450.'20.30 561.583.45 

17,020.73 34.991.15 
739.663.89 811,276.90 

1,~24,304.12 1,1:!4,995.98 

60.000.00 60,000.00 

269,789.00 214.144.34 

2,:93, "57 .01 2,270, U". 2:! 

178.5:1,584.84 158,'48,943.2:: 

VOL4PB~ 
Y-T-O AVE. Q-T-O AVE. TODAYS CIW/GC 

1,91'7,377.49 1.917.377.48 
251.000.00 :!S:!.OOO.OO 
457.654.79 461.101.62-

2,621,032.21 2,630,485.10 

76,739.86 98,782.88 

76,739.86 99,782.88 

109,270.91 103,671. 72 
4,594.10 4..443 41 

10.808.00 20,808.00 
6,787.00 6,787.00 

4.91 4.91 
600.87 15.41 1,000.00-

2,601.4: 5.316.09 660.00 
154,::2.42 112,256.82 1,594.66 
411,126.91 450.833.56 5,786.11 
:4,281.02 17.956.84 

800,898.20 '13::,113.82 7,040.17 

1,214,794.0f 1.227,94S.99 6.$10." 

60,000.00 60,000.00 

261,514.$1 269,789.00 

2,331,206.80 2,289.848.79 13,611.26 

174,07S,898.71 178,843.343.91 In.404.59 



GIUt!:R NATIONAL BANK 
BALANCE SHE E T 
fOR THE MONTH AND PERIOD 

APRIL 23, 2003 
L I A B I LIT I E S 

CUlUt. BALANCE LAST YEAR Y-T-D Alii. o-T-D Alii. TODAYS CIWIGE 
DDWID DEPOSITS 

20100 INDIVIDUAL DEPOSIT ACCOUNTS 12,461,008.16 11,844,906.08 11,749,303.40 12,447,228.98 420,542. t2 
20150 ATH CLEARING 7,468.08- 2,428.40- 3t HS.'9-
20200 N.O ••• DEPOSITS 5,431,947.69 5,105.597.98 5,402,669.31 5,432,834.79 62.871.49 
20300 HONEY MARX!T DDA ACCOUNT ,,555,533.54 3,39~,142.73 3,928,095.50 3,'16,157.69 104.U8.75-
20400 SUPER NOW DDA ACCOUNT 11,772,767.43 11,19 •• 958.18 12,012,875.43 12,397.052.52 173.081.00-
20410 DDA NONPOST DE81TS 31.198.02- 61,228.28 .. 47,531.81- 34,544.45- 13.731. 91 
~04=O DOA NONPOST CREDITS 132.66 29l.53 
20450 ESCROW DEPOSIT ACCOUNT 39.317.96 89.105.53 9,169.30- 36.119.72 1,537.30 
20460 ORIGINATION FE! KOLDING 3,09:L16 4.501.18 2.898.85 1.010.80 1.25-

TOTAL CKECKING ACCOUNTS 33.231.867.92 31,566,111.32 32.936.845.62 '"ose, 701. i7 221.152.62 

20500 U. S. DEPOSIT SERIES E SALES 50.00 1.720 99 7(..09 150.00-
20600 U. S. TREAS~RY TAX , LOAN 10,540.55 6,314.19 ',S9Leg 453.90-
22000 CASHIER CHECKS OUTSTANDING 329.036.68 814.344.73 454,974.66 416.749.77 103,876.31 
22:00 CID INTEREST CHECKS 13,684.21 13.171.98 21.424.40 20,941.91 2,619.86-
22300 EXPENSE CHECKS OUTSTANDING 4.487.04 ,2,710.60 10.469.90 11,021.26 2.194.53-

TOTAL D~~~D DEPOSITS 33,579,015.85 32.406.929 18 33,431,749.76 34,514.087.70 319.550 64 

TIME DEPOSITS 
23100 SAvltlGS DEPOSITS 15,306,913.94 11,645,390.24 14,198,011.38 15.340,119.21 1,585.60-
23110 S~V:NGS NONPOST D~Bl~S 10.00- '47.89- 16!. 05- 10.00-
23120 SAVINGS NON POST CREDITS 60.00 135.02 142.41 60.00 

SAVINGS TOTAL lSc,306,963.94 11,645,390.24 14,791;704.51 15.340.160.59 1.535 60-

23300 C/D'S :> 100M 48.360.617.33 39.100.930.85 46.203.75823 48.126,011.57 779.67 
23350 IRA C/D'S 6.909,585 27 7,)78.327.52 6.852.679.50 6.908.592.43 1,128.55 
:3360 IRA C/O'S :> 100H 1,441,652.62 1.260.321.18 1,425,251.67 
23400 CERT1rICA7!S or DEPOSIT 46.~75.849 30 43,341,412.49 45,940,:85 6C 41,035,744.35 171,~91.56- It-. 
23410 C/D NON POST DEBITS 340.73-
234:0 c/o NON POST CREDITS 

C/O TOTAL 10),681,704.52 89,8::0,670.86 100,:56,703.86 103.495.666.00 170,083.34-

~4100 STAU OF TEXAS TIM! DEPOSITS 3.000.000.00 4.000.000.00 3,861,256.65 3,347,826.C9 

TOTAL TIME DEPOSITS 121.~94.668.46 105,466,061 10 118.921.664.9~ 122.183.652.67 171.618.~4-

TOTA!. C[POSITS 155.573.744.31 137,87:,990.28 152.35),414.76 156,697,140.37 147.~31.70 

LIABILITIES FOR BORROWED MONE~ 
25200 S!CURlrIES SOLO UNDER REPURCHASE 2,2:0,000.00 2.000.000.00 1.482.9:0.34 1.474,347.84 
25300 FED ru-IOS BORROWED 

······TOTAL·················· 2,2Z0.000.00 2,000,000.00 1.482,9:0.34 1,474.347.84 

• - ---------

\ 

/ 
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OTHER LIABILITIES 
26:00 TAX WI7H~£LO 
~6600 D~A ACCR~t~ 1~1ER!ST PAYABLE 
=6800 c/o ACCRUED INTEREST PAYABLE 
2680!t S':G ACCR~£~ INTEREST PAYABLE 

TC7A~ ACCRJE~ I~7ERESr PAYABLE 

:7000 ~CCR~AL I~:~E 7AX 
:1100 RE'nRE,{ENT BEnEfITS ACCRUAL 
27200 DEPaEClA-:'!ON ACCRUAl. 
27300 AC:R~A!. A!) \';":'ORE.>i 
2i~OO ACCR~AL FOR OIR£C70RS' FEES 
:i4~O ACCR:AL rCR tEC. PAYROLL 8O~~S 
:i(6J AC:RC~: FOR P~YRO:t 
.: '7 500 ACCR:.'AL MA:t":-EhANCE CONTRACTS 
:7650 ACCR~'AL FOR CC'tP7ROl.I.ER 
:"30 AC:R~h~ FOR F~~CHtst TAh 
2"6:) ACCR:"AL FOR BO':PIlIAB./:NS. 
:'7800 ACCRJA:' I~'ER.-':Et !..lCE~;SE YR FEE 
2'7850 OlFER~t~ T~, ON S!CUTITIES 
27860 OEF£RRE~ f~\CHISE 7~X REFUNO 

TO·;..:. O!H&R L:ABILltIES 

ru:SERVES 
:8400 LOSSES ON SECURITIES RESERVE 

GRk~D TOtAL LIAB:lITl£S 

CAP!TAL ACCO~~S 
,:00 L":.FttAt.:ZE::O GA:N/LOSS 
9300 CA?::A~ S:OCK 
9'00 S~RPt.~S 
9500 L'NOfVIDEO PROFITS 

TOTAL CAPZtAL ACCOUNTS 

N£! CURRENT ~~INGS 

TOTAL LIABILITIES AN' CAPITAL 

GrIME-R NATIONAL BANK 
8 A LAN C! SHE £ T 
rOR THE MONTH AND PERIOD 

A?RIL 21, ZOOl 
L I A 8 % L I 1 I E S 

'6.89 
14.040.59 

6~O. 5'9.:6 
~l. '142.70 

656.'09.44 

3.~60.39 
~3.174.00 
38.100.00 
:!3.1'7S.00 
36.810.00 
::6,127.00 

1.213.99 
1.160.18-

22.985 88 
6.900.00 
3.1:3.00 

~43,"8.4S. 

1,085.096.97 

u.sT YEAR 

10. " 
15.2H.)6 

760,729.51 
=5.561.15 

801.610.16 

'0.:8:.96 
2'.119.15 
60.000.00 
24.160.00 
".1:0.00 
34.540.00 

3.2"7:.92 
•• 739.69 
6.901.88 
5.600.00 

1.03Z.561.24 

158.878.841.28 140.905,551.52 

473.211.00 
500.000.CO 

1.500.000.00 
16,432,144.42 
16,905,361.42 

39.573.08-
500.COO.00 

1.500.000.00 
15,:62,083.94 
11,:'2:',510.86 

42.11 
15.318.26 

558.655.36 
34,763.58 
608.i89.~7 

79.778.08 
10.94: 65 
19.635.41 
11.758.39 
18.676 47 
13.560.63 
3.539.83 
6.763.14 
1.8: •• 57-

:0,030.14 
3.500.90 
1.584.54 

216.593.38 

1.013.328.13 

154.849.663.23 

.20.445.93 
SOO.oOb.OO 

1.500.000.00 
16.43:::,lH.42 
18,852,590.15 

Q-Y-t> "Vi:. 
33.65 

H,eH.)~ 

6:3. 'lJ .• a 
11.47:.01 

640,03:.26 

10 •• 347.35 
23,174.00 
38.700.00 
23,175.00 
36.810.00 
=6,727.00 

1.:lJ.99 
l,lEiO.18'" 

::!.985.8e 
6.900.00 
3.123.00 

243."8.45 

1,169,806.7. 

159.3':.89 •• 95 

473.211.00 
500.000.CO 

1,500,000.00 
U.43:::,lU.42 
18,905,361.4: 

737,382.14 

178,5:n,584.84 

620.874.84 373.U5.23 596.087.56 

158.1'8.9'3.22 11,.075.898.77 178.813.3'3.91 

TOQo.YS CIWIGE 

916.27-
3.714.10 

810.51 
3.561.67 

151.500.37 

16.901.22 

lU.IOI.n 

t ________________ ~ __________ ~ ____________________ . ______ -----------
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Federal Financial Institutions Examination Council 
_ ....... 31.2005 
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Consolidated Reports of Condition and Income for 
A Bank With Domestic Offices Only-FFIEC 041 

Report at the close of business March 31, 2003 

ThIS report is required by law' 12 usc 5324 (State 
member blinks). 12 usc 51817 (State nonmember blinks); 
and 12 usc. 5161 (Nabonal banks) 

NOTE The Reports of Cond~lOn and Income must be sogned 
by an authorIZed offICer and the Report of Condrtlon must be 
Illested to by not less than two dIrectors (trustees) lor State 
nonmember banks and three dIrectors lor State member and 
NatIonal banks 

I, Roy A. HarTIs, Casldec1Vlce-Presldent 
Name.nd ToIIo 01 0IIIcer AuU10"lOd '0 SJgn R_ 

of the named blink do hereby declare that the Reports of 
Cond~lon Ind Income (oncludlng the supportIng schedules) 
lor thIS report date have been prepaned In conformance W~ 
the onstNellons ISSUed by the appropnate Federal regulatDIY 

Submission of Reports 

Each bank must prepare ots Reports of CondIl1Oll and Income 
e~r 

(a) II electn""c: Iorm and then file the compuhIf dWI file 
dIrectly WIth the banlung agenCIeS' collec:tJon agent. 
ElectronIC Data Systems Cotporabon (EOS). by modem or 
on computer dIskette. or 

(b) In hartkopy (paper) form and arrange lor another party 
to convert the paper report to elec:tronlC form That party 

FDIC CertJflc:ate Number 03219 
tRekl YdSOj 

20030331 

(RCRllmil 

TIlls "'I'OrIlorm is to be filed by banks WIth domestic oIIIces 
only. Banks WIth Ioreogn otlices (lIS defined II the 
instructions) must file FFIEC 031. 

The Reports of Condlllon and Income Ire to be prepared In 

accordance woth Federal regulatory aulhonty instrucllons. 

We, the undersogned dIrectors (trustees), allest to the 
correctness of the Report of Condition (IncludIng the 
SUpportIng schedules) lor thIS report date and dedare thai ft 
has been examined by us and to the best of our knowledge 
and behef has been pre paned In conformance w~ the 
instructIOns ISSued by the appropnate Federal regulatory 
authorny and IS tNe and correct 

W. F. Patterson /)J'-,.Q ~,.,. 
O,i8clOt{f",,(eej FJ.UJt~ P t ,-tlmta-t",,­

't't~~~C 

(If other than EOS) must transmrt the bank's computer 
data file to EOS 

For electronIC fihng assIStance. contact EOS can 
Report ServICeS. 2150 N Prospect Ave • Mllwauk". 
WI 53202. telephone (800) 255-1571. 

To fulfiU the sognature and allestabon requonement lor the 
Reports of Condillon and Income lor thIS report date. attach 
thIS sognalure page (or a photocopy or a computerlleneratecl 
versIon of thIS page) to the hard-c:opy record of the completed 
report that the blink places on rts files 

Gilmer Habonal Bank 
leg .. 1 h6eOfBank(IEXI YOlO) 

Gilmer 
cay {tEXI QUOS 

TX 
State Ab6tev (I EX i G20b) 

75644-ll460 
bp COde (I EX I a22O) 

eo.rII of Govemon of the f ..... ReMIft System. F ..... Deposalnsuran"" Corporatoon, Office of the Comptroller of the Currency 

..... i 
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Consolidated Reports of Condition and Income for 
A Bank With Domestic Offices Only 

Pagel 

[i] 
Table of Contents 

Signature Page Coller 
Contact Infonnallon ________ II 

Report of Income 

Schedule RI·Inc:cme Stalement ______ Rl-l. 2. 3 

Schedule RI ..... Changes In Eqully Capilal___ RJ.4 

Schedule RI·B • CharglH)lI$ and Recovenes on 

Loans and Leases and Changes II Allowance 
for Loan and Lease Losses ________ RJ.4, 5,8 

Schedule R/·E • explanations ______ _ 

Disclosurw 01 estimated Burden 

The esllmated average burden aSSOCIated W1\h \hIS 

Information collodIon 1$ 37 0 hours per respondent 

RI-6.7 

and 1$ estimated to vary from 15 to 550 hours per 

response, dependIng on IndIVidual CU'cumstances 

Burden estimates Indude the tme for revIeWing 

",structlons. gathenng and mal1talnlng data In the 

reqUIred form. and completong the ",formatIon collechon. 

but exclude the time for compIling and maintaining 

busmess records In the normal course of a respondent's 

actlVlt",s A Federal agency may not conduct or 

sponsor. and an organlZatoon (or a personll$ not 

reqUIred to respond to a collecbon of InformatIOn. 

unless ~ dIsplays a currently valid OMB control number. 

Comments concernIng \he accuracy of thIS burden 

estunate and suggestions for redUCIng thIS burden 

Should be dIrected to \he OfIice of Informatoon arod 

Regulatory AffaIrs. Office 01 Managemerrt and Budget. 

WashIngton, D C 20503, and to one 01 the lollowwlg. 

Secretary 
Board 01 Govemars of the Federal Reserve System 
WashIngton. DC. 20551 

LegIslative and Regulatory AnalysIS DIVISIOn 

Office 01 the Comptroller of the Currency 

Wash"'gton, D C 20219 

AsslStarrt ExecutJve Secretary 
Federal Deposit Insurance Corporatoon 

WashIllgtOll. D C. 20429 

Report of Condition 

Schedule RC • Balanee Sheet _____ RC-l,2 

Schedule RC-A • Cash and Balances Due 

From Deposrtory Instllubons 

(to be completed by seIeded banQl_ Rc-l 

Schedule RC.B· Secun\Jes _____ Rc-l. 4. 5 

Schedule RC-C • Loans and Lease Flnanang Recelvllblel: 

Part I Loans and Leases RC-II. 7 

Part II Loans to Sman BuSInesses and 

Sma" Farms (to be completed lot the 

June report only, not U\duded In the forms 

lot \he September and December 1epOIts) _ RC.7a. 711 

Schedule RC.D· Trad.ng Assets andlJabtlltiea 

(to be completed only by selected banlcsl_ Rc.a 

Schedule RC.E - Depos~ Llab~ ___ RC-9, 10 

Schedule Rc.F • Othe< Assets _____ RC.l1 

Schedule RC-G • Othe< lJat"hIJes ____ RC.l1 

Schedule RC-K· Quarterty Averages ___ RC-12 

Schedule Re-!.- DerivatIVes an 
Off-Balanee Sheet '-______ RC.13, 14 

Schedule RC-M • Memoranda ____ _ RC-15 

$:hedule RC-N • Past Due and Nonaccrual 
Loans. Leases. and Other Assets ___ _ RC.18.17 

Schedule Rc.o • Other Data lot Depos4 

Insurance and FICO Assessments ____ RC-la, It 

Schedule Rc.R • Regulatory Cap~ __ _ RC-2Q, 21. 22. 23 

Schedule RC-S - SeMCing, Secun1lZalion. 
and Asset SaleS AclMtIllS ______ RC-24, 25, 28 

Schedule RC. T • Flduaary and 
Related ServICeS ________ RC-27, 28, 2t 

OptIOnal Narratove Slatemenl Concern.ng 

the Amounts Reported In the Reports 
of Condl\ion and Income ______ RC-3O 

Special R8SIOI'1 (to be completlld by all benIoal 

For ",formabOn or assistance, NatIOnal and Stale nonmember banks Should contad the FDIC. Reports AnalysIS and QualIty 

Control SectIon, 550 17th Street. ~, Washington. D C 20429, toll free on (800) 688-FD1C(3342I, Monday through Friday 
between a 00 • m. and 5,00 II m., Eaatem 111M State InImIMor bankJ II\oukS contad their Federil RIM,.". Dtltricl Bri, 

--------------------- - ,,. ----------,-------------------

\ , 
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Emergency Contact Infonnatlon 

FF1EC041 
Pagel 

3 

T1IIs InformaIIon Is being requested 10 the AQenctes CM dIslrIbut1I c:rIIcaI. lime .......... irIformdon to emerget ICy conbIcIa at banks. 
Please provide prilMry contact IIIfoIrNIlon lor a unior oIIIaaI of !he bank who has dec:lsiolWnaking authonty. Also provide Information lor a 
second8ry conI8CI of 8Vallable EnIer -none" lor !he contact's 4HTI8U address or fax nunar If not 8Vallable. Emergency contact Infonnallon 
Is lor the confident181 US8 of the AQen<:IR and ..... not be noIeased to the pubIoe. 

PrImary Contact Secondary Contact 

Roy A. Hant. 
Name (i EX i CJ68) 

~Patterson 
(IEXI C311) 

CashlerIV P. President 
llt1i{iEXi Wl2j 'lUi (IEXI C!J6i) 

ahant.943l8>aol com ~llmematiOnalbank~ar1hllnk.net 
bMOiIIAdJ(~u(iEXI C38i) 

903-843·5653 903-843-5653 

903-843·0017 903-843·2938 
FoU Aleil coaeJPfl&li numtlii (I EX I eJlb) Fax. Aiea COdeJpnone nurnDei (IEXI C3/S) 

USA PATRIOT Act SectIon 314(a) AntI-Money laundering Contact Infonnatlon 

T1IIs onformatlon Is be,"" requested to idenIJfy poonts.cl<Olllact who are In charge of your depository onstI!ution's Section 3101(.) sean;Ms 
and wIIo could be contac:Ied by federal Jaw enIort:ement otlicers lor additional .. formation related to antl-lerrorist flnancmg and anti-money 
laUnderIng Please proy1de mlormabon lor a secondary contact of available. Enter "none" lor !he contacts's 4HTI8i address or fax number If 
not avaolable. USA PATRIOT AD. contac:t mIormabon Is lor the confidenbal use of the AgenCIeS and the Financoal Cnmes Enlorcernent 
Network (FonCEN) and WlR not be released to ilia publIC. 

Primary Contact 

Donna Varner 
Nime (I EX f eUi) 

Auditor 
Tide (I EX i C438, 

~llmemationalb.n=r1hllnk.nat 

903-843·5653 
l&PilOili Ai~ COdiIpnonii IiMri6ifIiiiini (I EX i C44bj 

903-843·2938 
FA-' Aiu todeliifiQfii'lUri'iSli ('EX' \Ai) 

• 

Secondary Contact 

Heather Caldwell Name, lEX i U42) 

A,.,.t. Auditor 
1.68 (i EX i C4'4J) 

~lImematiOnalban~ar1hllnk.nat 
::ua:.1 Addie" (I EX I ) 

903-843·5653 

903-843-2938 
Far. Aiea CQOe.IPfIOili numoer (1 EX 1 CU6) 

----------------------- - - - --- -- -- ---_ .. _-_._---_._----
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• Gllme, National Bank 
legal i .tle of Sank 
Gilmer 
CItY 

TX 

FDIC CertifICate Number - 03219 

Consolidated Report of Income 

75644-0460 
2opCOde 

for the period January 1, 2003 - March 31, 2003 

A" Report of Income schedules are to be reported on • calendar J~ bals In thousands of dollare. 

Schedule Rl-lncome Statement 
OoItar Amounts on Thousands RI.Iooi Bill Mol J. Thou 

1. Interest Income . 
& Items 1 &(1) through (6) #re /0 be compleled by all ".,11& 

Interest and fee Income on t(l,ans 
(I) loans secured by real eslale 10011 1 572 
(2) Commercoal and Industnalloans .100'21 148 
(3) loans 10 IndlVocIuals for household. family. and oIher personal 

expenditures 
(a) Cred4 cards 18485.1 0 
(b) Other (Includes single paymenl. Installment. an sludent 

loans. and revolving credll plans other than cred~ cards) 8486 727 
(4) loans to foreign governments and olflClallnstltutoons 4056 0 
(5) All olher loans III 4OS8 232 
(6) Total mterest and fee Income on loans (sum or Items I a (I) through I a (5)) 40'0 

b Income from lease financong receIVables 4065 
c. Int.resllncome on balances due from deposotOty onslolutlans (2) ",,5 
d, Inlerest and dIVidend Income on secuntoes. 

tIl U S Treasury secumoes and U S Govemmenl agency obIogabOns 
(excludmg mortgago-bacl<ed secuntoes) 8488.1 

(2) Mortgage-backed secuntoes fl.489\ 
(3) All olher secuntoes I,ncludn secunlo8$\SSUed by states and 

pollllCal SubdlVlsoon. on the US) 4000 
• Interest mcome from trading assets 4069 
, Intereslincome on redorallunds sold and $4ICIJntoes purchased under agreements to _u 4020 
9 Other Inlerest oncome 45'8 
II Tolal mlerest mcoorne (sum 01_ t II (6) through t g) "01 

(t) Includes mlarest and fee Income on "loans to deposdory onsIIIubOnS and accepIances of 0Ihet banIca,' "-- to finance 
agnc:ultural productIOn and other loans to farmers: "Obfogation$ <_than __ and Ie_) 01_ 8IId poIIIicIII 

aubdlVosoons In the US.' and "Other loans.' 
(2)1ncIucIes IIIIerest inCome on lime c»IIiIica1es of deposit noIlIeIcI /or ndIng. 

\ 

/ 

. 

,679 
0 

75 

494 
,6 

1401 

0 
401 

2 
2,454 

1 

1 

1 

1 
1 
1 
I 
I 
I 

I 
1 

a.t 
a2 

a3. 

a3b 
a4 
1.5 
alS 
b 
c 

d,1 
d.2 

1 d.3 
I .• 
1.f 
Ig 
III 



c:egallillii 01 Biiik 

FDIC CertIIIc:ate Number - 0321$ 

Schedule RI-Continued 

Dollar Amounts In Thous8nds 
2. Interest expense. 

• Interest on depOSits. 
(1) Transaction .ccounts (NOW eccounts, /ITS eccounts, end 

telephone .nd pre.uthorized _fer eccounts) 
(2) Nontransac!Jon eccounts 

(.) Savlf1gS deposits (mdudes MMDAs) 

(b) Tome deposits of $100.000 or more 
(e) Time deposits of less th.n $100,000 

b. Expense of federallunds pwdIased and secunI>es sold 
under agreements to repurchase 

c. Interest on tradong l.abliltles and other boIrowed money 
d tnteresl on suborUlnated notes and debentures 
• Total Interest expense (sum of rtems 2 a through 2.d) 

:s. Nellnteresl mcome (rtem 1 h !I1Inus 2 e) 
4. PIO'IISIOlI for loan .nd Ie .... Ioues 
5. Nonlnteresl Income 

• Income from fiduciary actlVrt"'s (1) 
b Se"'JCe Charges on deposJ\ .ccounts 
c Tradlft$ revenue (2) 
d Investment banklft$. adVISOry, brokerage,.nd underwntong 

fees and comlTUsslOns 
• Venture capItal revenue 
f Net se"'lCIng fees 
II Net .ecuntazallOn Income 
h. (1) Insurance and reinsurance underwriting Income 

(2) Income from other Insurance _ctivlU .. 
l Net gaIns (Iosse.) on sale. of loan. and leases 
J Net gaIns (losses) on sale. of other real estate owned 
k Net gaIn. (losses) on sales of other assets (e.cludong secum...) 
I Other nonlnterest Income-
m Total nonll1lerestlncome (sum of J\ems 5 a through 5 Q 

II. _ RealIZed gaIns (losses) on held-lo-matunly secunt..s 

b ReollZed gOln. (losses) on avallable-for-sale secum..s 
7. Nonmterest e.pen ... 

• SaiaRes.nd employee benefits 
b Expenses of premISeS .nd lUted .... ts (net of rental Income) 

(e.cludmg salanes aM employee benefits .nd mortgage interest) 
c. (1) GoodwIll Itnpalnnentlosses 

(2) AmortIZatIOn e.pen ... and mp8lrment losses for 
other intangIble assets 

d Other nonlnlerest e.pense -
• Total nomnterest e.pense (sum of J\ems 7 • through 7 d) 

e Income (loss) before Income taxes .nd extraonlmary J\ems, and other 
adJu.tments (rtem 3 plus 01 mmu. rtems 4, 5 m, 6 I, 6 b, and 7 e) 

" Applicable '"""'"" taxes (on rtem 8) 
10 Income (loss) before extraorUlnary rtems and other adJustmenls 

(~em 8 mmus rtem 9) 
11 ExtraorUlnary rtems and other adJustments. net of mcome taxes • 
12. Net Incorne (loss) (sum of rtems 10.nd '1) 

• Descnbe on SChedule RI-E-Explananons 

Year-to-date 
RIAD 1 Bill MU Thou 

45031 80 

0093 100 
A5.7 455 
AS'8 456 

4180 7 
4165 0 
4200 0 
4073 1,098 

4070 0 
4080 151 
A220 0 

8<190 0 
8<19' 0 
8<192 0 
8<193 0 
C36S 0 
C3e7 11 
54'6 0 
54.5 0 
8496 (17 

8<197 3 

4135~L 500 

421d 110 
c2161 0 

C232J 0 
40921 223 

. . . 

40741 
423Q 1 

'079 

352' 
3.9fl 

40931 

4301 I 
43021 

4300 

4320 
4,.0 

FAEC041 
RI-2 

5 

2. •• 1 

2-• .2. 
a2b 
.2c 

2 
2 

2 
2 

b 
c 
d 2. 

2 • 
1:sse 13 

12014 

. 
148 

0 
74 

5 
5 
5 

5 
5 
5 
5 
5 
5 
5 
5 
5 

-b 
c 

d 

• 
f 
g 
h1 
h2 
I 

J 
k 

5 I 
5m 
6_ 
6b 

71 

7b 
7c.l 

7c.2 
7d 
7. 1331, 

62511 8 
9 155 I! 

470 
0 

470 

10 
11 
12 

(') For banks reqUIred to complete SChedule RC-T,.ems 12lhrough 19, mcornefrom tiduciary ~!epo!1ed 1ft Schedule RI, 
J\em 5 •• must equallhe amount reported In SChedule RC-T, rtem 19 

(2) For banks reqUired to complete Schedule RI, Memorandum rtem 8, \JadIng ...... nue !epo!1ed In Schedule RI, Hem 5 Co 

mu.t equallhe sum 01 Memorandum dems B a througl\ 8 d 

------------_.,----------,---------
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VOL-W-ro£3l 

Gllme. National Bank 
Legal 11t1e of Bank 

FDIC CertJliaale Number - 03219 

Schedule RI-Continued 

Memoranda 
Dollar Amounts In TIIousand. 

1 Interest expense Incurred to aany tax..,xempl secuntleS, loans, and leases acqultlld a/ler 
August 7, 1986, that IS not deductIble for federal Income tax purposes 

2 Income from the sale and servICIng of mutual funds and annulbes (Induded In 
Schedule RI, rtem 8) 

3. Income on tax..,xempt loans and leases to states and polrucal subdIVISIOns '" the U.S. 
(lnduded In Schedule RI, rtems , a and 1 b) 

... Income on tax..,xempt secuntoes issued by states and polrucal subdIVISions In the U.S. 
(Induded In Schedule RI, ~em , d (3» 

5 Number of fuU-t111lll equIValent employees at end of current penod (round to 
nearest whole number) 

6. Memornndum .Iem 6 IS to be completed by. (1) 
• banks Wllh $300 mIllion 01' more 1/1 /Olal assels. and 
• banks Wllh less than $300 millIOn 1/1 Iolal assels /hal .... w loans 

to finance agncuftura/ producbon and other loans 10 farmers 
(Schedule RC-C, part I, Item 3) exceecJm9 fiIIIJ pa=nl of total /oan.s. 

Interest and Ice Income on loans 10 finance agncu~ural productIOn and other 
loans to farme", (Induded In Schedule RI, rtem , a (5» 

7. " the reportIng bank has restated Its balance sheet as a resu~ of applymg push 
down accountIng thIS aalendar year, report the date 01 the bank's acqulS~n (2) 

8 TradIng revenue (from cash Instruments and deo.atlVe Instruments) (sum of 
of Memorandum rtems 8 a through 8 d must equal Schedule RI. rtem 5 c) 
(To be completed by banks that reported average trading 
assets (Schedule RC-K, Item 7) of $2 mIllion or more for any 

calendar ye.r.): quarter of the Pntc:edon9 
a Interest rate exposures 
b ForeIgn eXchango expos 
c Equrty secunty and Inde 
d CommOdIty and other. 

ures 
x exposures 
xpos,ures 

o To b6 c:omplete<J by banks WIth $100 mlliJOn or more m tolal a ... ts. (1) 
held for purposes other than tradmg' Impact on Income of deo.allVH 

• Nellncrease (decrease) to Inle 
b Nel (merease) deerease to "'Ie 
e:. Other (nonlntorest) alloc:abons 

rest Income 
rest expense 

$300 moliJOll 01' mote In lotal .... tS. (1) 10 To b6 c:ompletad by banks WIth 
Cred~ tosses on deo.allVeS (see Instructions) 

11 Does the reportlng bank have a Subchapter S elechOn In ellect for 
federal Income tax purposes for the currem tax year? 

Ve .. -to-date 
RIAD Is< I Md I Thoo.o 

.5131 0 

.. 311 0 

'3131 14 

.507 ,<1<1 

Number 

"50 46 

'02.1 196 

FFIEC04t 
RJ-3 

• 

M.l 

M2 

M.3 

M." 

M5 

M6 
CCVYIMMIDO 

t10el 

RIAO 

8757 

8758 

8759 

&760 

ROAD 
8781 

8782 

8783 

1.2511 

NiAll M7 

8" M' I Thoo.o 
NlA 
NIA 
N/A 
NlA 

8dtM'! Thou 
0 
0 
0 

NlA 

YES' NO 

M8a 
MSb 
M8c 
Mad 

M9. 
MSib 
MSlc 

M,10 

I A530 I NO I .... " 
(1) The asset sIZe tests and the five percent of IOIaIloans test _ geroeraUy based on tile IOIaI __ and IOIaIIoIna /'IpOItICI on 

tile June 30, 2002, Report of CondotlOn, 
(2) For example,. bank acquired on June I, 2001, would Nport 2001I06I01 

\ 
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FFlEC041 
Legal 1 iUi of Bank RI.o4 

FDIC Certl1lc:ate Number· 03219 I 7 I 
Schedule RI-A-Changes in Equity Capital 

IndICate decreases and losses In parentheses. 
Dollar Amounts In Thousands RIADIIId I M1I I Thou 

1. Total equity captlal most recently reported lor the December 31. 2002. Reports 01 ConcIIbon . . 
and Income (I • , after IIdJustments !Tom amended Reports 01 Income) 32171 18,845 1 -

2. Restatements due to correctJons of malel'Wl acx;oul"bng errors and 
changes 11'1 accounting principles' 8507 0 2 

3. Balance end of preVIOus calendar year as restated (sum of otems 1 and 2) 8508 18845 3 
4. Net income (loss) (must equal Schedule RI. dem 12) '3<0 470 4 
5. Sale. convel$lOn. acqulsrbon. or rebrement of caprtaJ stock. net 

(excluding treasury stock tranSlCllons) 8509 0 5 
8 Treasury stock transadJons. net 8510 0 8 
7 Changes \nodent to busll\llSS c:omb\Ra\lC>ns. net '356 0 7 
8 LESS Cash dIVidends declared on preferred stock "70 0 a 
9 LESS Cash dIVidends declared on conmon stock "60 0 9 
10 Other c:omprehensrve IRcome (1) 95'1 60 lD 
11 Other transactIOns with parent holding company' (not IndUded IR dems 5, 6, 8. or 9 above) "'5 0 11 
12 Total eqUity capdal end of current penod (sum of dems 3 through 11) (must equal 

Schedule RC. dam 28) 3210 I 19375 12 

• Oescnbe on Schedule RI-E • ExplanabOns 
(1) Includes changes In net unreahzed holding galRS (losses) on available-lor_ie secunbes, changes in accumulated net 

gains (losses) on cash ftow hedges. and changes In mlnrnum pension liability adjustments 

Schedule RI-B-Charge-offs and Recoveries on Loans and Leases 
and Changes in Allowance for Loan and Lease Losses 

Part I. Charge-olfs and Recoveries on Loans .nd Leases 
(ColumnA) I (Column B) 

Part I Includes cha~ and _oven .. through tile' Chame-offs (11 Recovenes 
allocated lranale, risk ...... rva. Calendar vear-to-date 

Donar Amounts In Thousands RIAD I Bill M,II Thou RIAD I B" I M,II Thou 

1. Loans secured by real estate 
a Construdlon. land development and _ tandloans 35821 0 3583 I 0 1 •• 
b Secured by farmland 35". I 0 35851 0 lb -

c. Secured by 1-4 family resldenbal properbes I 
(1) Revolvtng. open-end loans secured by 1-4 famoty resldentJat : 

properties and extended under hnes of credl 5411 I 0 54121 0 1.c.l 
(2) Closed-end loans secured by 1-4 family residential propet1tes -

(a) Secured by ftl$t ben; C234 I C217 0 1 c.2. 
(b) Secured by JunIOr hens C235 0 C218 0 1 c.2b 

d Secured by mul\Jfamtly (5 or more) resldenbal properbes 3588 0 3589 0 ld 
e Secured by nonfarm nonresidential pmperbes 3590 0 3591 0 1 e 

2 Loans to deposdory Instdubon. ~ acceptances of other banks U81 0 "82 0 2 

3 Not apphcable 
4 Commerctal and Industnalloan. 46381 50 I 46081 0 4 

5 Loans to IndIViduals lor household. famoty. and_ personal 

expenddures 
• Credd cards Bs,.1 0 85151 0 5. 
bOther (Indudes Single payment IRstallment .a student loan •• 

and revolving credd plans other than cred4 cards) 8516 93 8517 13 5b 

8 Loans to foretgn governments and ofl'lCtallnst4ubOns '".3 0 .621 0 6 

7 All other loans (2) 4644 0 4628 0 7 

8 leue financing receIVables 4268 0 '267 0 a 
9 Total (sum of dems 1 through 8) 4835 144 460S 13 9 

(1) Indude wrde-downs ansm9!Tom transfers of loans to a held-lor-sale account 
(2) Indudes charge-ofls and recovenes on "Loans to finance agncultural pmdUdIon and other loans to farmers," ·ObhgatlOn. 

(other than secunbeS and leases) of states and poldlCal subdIVISIOns in the US," and-Other loans' 

-
--

\ 

- .' 
-
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vcx.J£.mq~ 
. Gllmel National Bank 
Legal I die of Bank 

FDIC Certificate Number - 03219 

Schedule RI-B-Continued 

Part 1_ Continued 

Memoranda 
Oollar Amounts In Thousands 

1 Loans to finance commercial real estate. construdlOn. and land 
development actIVIties (not secured by real estate) Included In 
Schedule RI-B. part I. rtems 4 and 7. above 

2. Memorandum ,tems 2 a thlOUllh 2 d aro /0 ba completed 
by banks With S300 mlli/Oll 01' more m total assets (2) 
• Loans secured by real esl.lelo non-U S addressees (domicile) 

(",eluded In Schedule RI-B. part I. rtem 1. above) 
b Loan. to and acceptances olloreogn banks 

(mcluded In Schedule Rt-B. part I. rtem 2. above) 
c. CommerCial and ,"du.tnalloan. to non-U S. addressees (domiCile) 

(",eluded In Schedule RI-B. part I. rtem 4. above) 
d Lea .. finanCing receIVables 01 non-U S addressee. (domicil.) 

(Included In Schedule RI-B, part I, dem 8. above) 
3 Memorandum Item 3 IS to be completed by (2) 

• banks WI/h $300 million 01' more m /O/al assets and 
• banks WIth less than $300 mllllO(l III /otal assets that have loans to 

"nanee agncunural prodUClIOO and other loan. 10 farma", 
(Schedula RC-C. part I. Itam 3) axceedlflg five percenl of lolal loans. 
loans to finance agricultural produdron and other ~ans to 
larmers (Included," Schedule RI-B, part I. dem 7. above 

Memorandum ,Iem 41s to be compleled by banks that (1) Iogethet' WIth aml,ated 
InstilutJons. have outstanding ored/t card receivables (a. defined In th. InStnlCbons) 
that exceed S500 m,lIion as of the report date or (2) are cnedlt card specialty ba nks 
as defined for IJnJform Bank Perfonnance Report purposes 

(Column A) .1 (Column B) 
Charge-olls (1) Recovenes 

Calendar year-l~ate 

RIAO 1 B"I "'~ I Thou I RIAD I B~ I "'~ I Thou 
! 
i--'--'---

54091 0154'0 I 0 

i , , , 
48521 NlA '6621 NlA 

45541 N/A --I NlA 

_81 NlA 48,81 NlA 
' , -

.8591 NlA .6691 NlA 

, 

0lil551 0 _51 0 

Calendar 
ye.r-I~'le 

4) Uncollecbble retad cred,t card fees and finance charges reversed against Inc:om 
not included In c:harge-offs against the allowance for loan and lease losses) 

• (1 •••• RIAl> I a.t I "'" Thou 

(I) I"dude wnle-downs anSlng from IJanslelS of loans to a held-lot-sale acx:ounl 
(2) The 5300 m","on as"l sIZe lesl and the live percenl 01 total loans test are generaDy baSed on the \alai assets 

and total loan. reported on the June 30, 2002. Report of Condlbon 

Part II. Changes In Allowance for Loan and Lease Losses 

Oollar Amounts In Thousantl. 
1 Balance most recently reported lor the December 31. 2002. Reports of Cond_ 

and Income (I e • after adjustments from amended Reports of Income) 
2 Recovene. (must equal part I. Item 9, column B above) 
3 LESS Charge-olls (must equal part I. dem 9, column A above 

leu Schedule RI-B. part II. tlem 4) 
4 LESS Wrrte-down. anslng from IJansle,. of loans to • held-lor-sale account 
5 ProvlalOn for loan and lease losses (must equal Schedule RI. hem 4) 
6 AdJustments· (see ",.INdIOn. lor thIS sc:hedule) 

C3M1 0 

RIAO I B,'I "',II Thou 

B5nl 1233 

'8051 13 

C019 144 
5523 0 
'230 120 
ern 0 

FFIEC041 
Rl-5 

a 

101.1 

101.2. 

M2.b 

M2-c: 

M2-d 

M.3 

".4 

1 
2 

3 
4 
5 
15 

7 Balance end of tlment penocI (sum of Items 1. 2. 5. and 6. 1esa Items 3 and 4) t!' , -. '~ . 
(mUS! equal Sc:hadule RC. IIem 4 c) 31231 1222 7 

\ 

I 
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. Gllme, National Bank FREC041 
Lilial r dli 01 Biiik RHI 

FDIC Certificate N"-· 0321' I 9 

Part II. Continued 

Memoranda DoIIat Amounts In Thousands RIAD I 811 Mil ThoU 
t. Allocated transfltr risk _Included In ScheduIe~, part U. iIIIm 7, abow Cl35L 0 M.t 
MfIf1IOtMdum IteIrnJ 2 _3_10 be compleflJd by IMnks ttm (1) Iogefhet with alf/llefIJd 
Inslltutlons. " .... 0UIstMdI"II credit cMfI receivables (_ defined In the Insfnlcllons) 
that exceed S500 million .. of the repott ct.t. 01' (7) .,. credit card specialty banks 
.. defined for Unlfotm s.n/c PetfonnanCfl Report purposes .. 
2. Separate valuation allowance lot uncollectible retail enldlt COIn! fees and llnance cINIrges c3891 0 M.2 
3. Amount of allo_nee for loan end leaSeS 1_ attributable to retail credit COIn! fees . -

end llnanee charges C390I' 0 M.3 

Schedule RI-E-Explanations 

Schedule R1-E Is to be completed each quarter on • calendar year-to-date basla. 

DetaIl all adjustments In Schedule RI·A and RI·B, ail extraordinary Items and other adjustmenta In Schedule 
RI. and all Significant Ilems of other noninlerest income and other noninlerest expense In Schedule RI. 
(See instruCIJons for details) 

Dollar Amounts In Th0U$8nds 

1 Other nonmterest 'ncome (from Schedule RI. otem 5 Q 
ItemIZe and describe amounts that ex~ 1 % of the sum of Schedule RI. 
ItemS 1 hand 5 m 

TEXT 
a Income and lees from the pnnling and sale 01 checks 
b Earnmgs on/Increase In value of cash surrender value of life Insurance 
c. Income and fees !rem automaled leller mach,nes (A ms) 

d Rent and other Income from other real estate owned 

• Sole depo.~ box renl 

I «6. 

g ""62 
h 4463 

2. Other nomnlarest expense (from Schedule RI, Hem 7 d) ItemIZe and descnbe 
_nls that exceed 1 % of the sum 01 Schedule RI. dems 1 h and 5 1:1: 

TEXT 
a Dala procesSlnQ expenses 
b Advertl$lnQ and marttetlnQ expenses 

C. OlreC1o~' fees 

d Pnnl,n9. slallonerv. and sUDPlles 

e Postage 
f lo.!!alle •• and expenses 
g FDIC depoSIt Insurance assessments 
h 4464 Audits and exammatlons 

I 4481 

J 4468 

3 Extraord,nary dems and oti1er adjustments and applocable ,ncome tax ellect (/rom Schedule RI. 
um 1 I) (demlZe and deSGt1be an exlraordonary oIemo and other adjustments). 

TEXT 
L(l)r.ml· 

:~ocable Income tax efleet I 448S I 0 

b. (I) "87 

i~l(:able mcorne tax ellect 1448sl 0 

~ (I) ' •• 9 
(2) Apphable ,ncorne lax ellect 1449.1 0 

\ 

Year-to-dale 
RU\O I 8~ I told I ThoU 

CO'3 
co •• 
CO.s 

4042 

C015 

446' 

""62 
446J 

CO.1 

0491 
.136 

CO'8 
M03 
4141 

4'46 

4464 

4461 
4468 

.4091 

«811 

«69\ 

-
0 1 a 

b 
C 
d 

0 1 
0 1 
0 1 
0 1 

N/A 1 
• 
f 

N/A 1 g 
h N/A 1 

0 
0 

37 
0 
0 
0 
0 

26 
N/A 
N/A 

N/A 

N/A 

N/A 

2 
2 
.a 
b 
c 
.d 
e 

2 
2 
2 
21 
2; 
2h 
2j 

2J 

38.1 
3a2 
3 b.1 
3b2 
3 ",1 
3c2 

. - .... 

I 

, , 

.... 

I '" "'~. • *'. 

-•. ------~------~----~~~~--------~----~ 



Gilmer National Bank 
Legal IIUe of Bank 

FDIC CertJlicale Number-03219 

Schedule RI-E-Continued 

Dollar Amounts In Thousands 
4 Restalements due 10 corrections of malenal accounbng errors and 

changes In accounllng pnnClples 
(from Schedule RI-A. rtem 2) (rtenuze and describe an restatemenlS): 

TEXT 
.1B'5;61 
b I B527 1 

5. Other transactions with parent holding company (from Schedule RI-A. olein 11) 
(rtemoz8 and descnbe aU such transac:\lOnS) 

TEXT 
a~ 
b 1 .. 9.1 

6. Adlu,lmentslo allowance forlcan and lease losses (from Schedule RI-8. part II. lem 6) 
(~emtZe and descnbe aD adJustments)· 

TEXT 
a r.52TI 
bl'5221 

7. Other explanattons (the space below IS provided for lhe bank to bnefly deScnbe. at a optJon. any other 
Slglllficant dems affecttng the Report of Income). RIAD 
X • NO COMMENT - Y • COMMENT __ r'1."'1"'5."Ir---;x""--' 
Othet explanattons (please type or pnnt dearly). 

r;mJ 
TEXT ( 70 characters per line ) 

Year-to-date 
RIAO 1 11<11 Md I Thou 

852e1 NlA 
85271 NlA 

44981 NlA 
44991 NlA 

.52.1 NlA 
,.snl NlA 

S. 
5b 

10 

1 
I 
i 
1 

t 

I 

---1 
I 

I 
1 , 
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cogal I aMI Of Bink 
Gilmer 
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TX 
Stil. 

FDIC Certiftcale Number· 03219 

75644-0460 
ZiP COda 

Consolidated Report of Condition for Insured Commercial 
and State-Chartered Savings Banks for March 31, 2003 

All schedules are to be reported In thousands of doUars Unless otherwise indicated. 
report the amount outstanding as of the last business day of the quarter. 

Schedule RC-Balance Sheet 
Donar Amounts In Thousands 

ASSETS 
1 Cash and baUlnces clue from depositOlY Insbtutions (from Schedule RCA): 

a Nonintelll$t-bearing balances and currency and coin (1) 
b. Interesl-beanng balances (2) 

2 Secuntoes 
• Held-tCHnaturily securities (from Schedule RC-8. column A) 
b Avallable-for-sale secunlJes (from Schedule RC-8. column 0) 

3 Fedorallunds sold and sacunt ... purchased under agreemenlS to resell 

• Federallunds sold 
b Secuntoes purchased under agreemenlS to resell (3) 

.. Loans and lease financong receIVables (from Schedule Rc..c)-

• Loans and leases held !of sale 
b Loans and leases. net of unearned ,"come 185281 

c. LESS Allowance for loan and lease losses 131231 

d Loans and leases_ net of unearned Intome and allowance (dem 4 ~ .11Inus 4 c) 
II Tradong asselS (from Schedule RC-O) 

II Premises and fixed assets (Including capdaltzed leases) 
7 Other real estale owned (from Schedule RC-M) 
8 InvestmenlS In unconsohdated subsodoaroes and assOClaled componoes (from Schedule RC-M) 

9 Customers' llablhly to thIS bank on acceptances outstanding 
10 tntanglble asselS 

a Goodwon 
b Other Intangible asselS (from Schedule RC-M) 

11 Other .ssets (from Schedule RC-F) 

12 Total asselS (sum of dams 1 through 11) 

~udes cash dems In process of coRecbon and unposted debits 
(2) Indudes bme ce,tortcates 01 deposd not held for tradong 
(3) Includes aD secun\JeS resale agreemenls. regardless of matunty 

\ , 

" 
"( 

82916 
1.222 

FFlEC041 
RC-l 

11 

RCONi 0.1 MIll 'Thou . 
'y' ,<-

oosd 
00711 

,7541 

,n31 

89871 

8989 \ 

53691 

8529 

3545 

2'45 
2150 

2'30 
2155 

316~. 

G42fo 

2'60 
2170 

3060 
9467 

15.512 
44 386 

19.205 
0 

0 

81694 
0 

2.627 
99 

0 
0 

0 
0 

2272 
178322 

1 
1 
•• 
.b 

2 
2 

3 
3 

4 
4 

• 
b 

a 
b 

• 
b 

4c 
4d 
5 
6 
7 
8 
9 

lOa 
10 b 
11 
12 

. ______ ~ ____ .~/ __________________________ ~_.~--~--~--~--~-~-~~~========~~ ___ l __ _ 
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Gilmer National Bank 
Legal fltle of Bank 

FDIC Cetlifale Number ·03219 

Schedule RC - Continued 
eonar Amounts In Thousands 

LIABILITIES 
13 Deposits 

• In domestic offices (sum of lotals of columns " and C from Schedule Rc-e) 
(1) Nonlnlerest-beanng (1) -'66311 12351 

(2) Interest·beanng .166361 , .. 273 

b Not applteable 
14 Federal funds purchased and secun\leS sold under agreements to repurchase 

a federal funds purchased (2) 
b Secunlles solei under agreements 10 repurchase (3) 

15 TradIng lIal>l.t ••• (from Schedule RC-O) 
16 Other borrowed money (tncludes mortgage Indebtedness and obltgabons under 

captlaltzed leases) (from Schedule RC-M) 
17 Not appltcable 
18 Bank'. Itablltty on acceptances executed Ind outslandlng 
19 SubordInated noles and debenture. (4) 
20 Other Itab.ldtes (from Schedule RC-G) 
21 TotalltabtltlJes (sum 01 Item. 13\11rough 20) 
22 Mtnonty Interest In consoltdated subsldlanes 
EQUITY CAPITAL 

RCO'" 8~ I Mlll!Ioo 

mol 156 62. 

9Q93 0 
8995 1120 

3"'~ 0 

3'90 I 0 

:>920 0 
3200 0 
:>930 1203 
29<8 158 947 
3000 0 

RC-2 

12 

1 
1 
1 

3. 
31.' 
31.2 

1 
1 
1 

1 

1 
1 

4. 
41/ 
5 

8 

2 

a 
9 
o 
1 
2 

2 
2 

23 Perpetual preferred stock and related surplus 3~38 o 2 3 
24 CorM1On stock 3230 500 2 4 
25. Surplus (exclude all surplus related 10 preferred slock) 3839 
26 a RetaIned eamlngs 3632 

b Accumulaled o\ller comprehenSIVe Income (5) 9530 
27. Other equIty caprtal components (6) "130 
28 Total equrty caprtal (sum 01 rtems 23lhrough 27) 32'0 
29 TotalltablldteS, mlnonty .. terest. and equrty captlal (sum of ItemS 21. 22. and 28) 3300 

Memorandum 
To be reported with the M~rch Report 01 Condillon. 

1500 
16902 

.73 

0 
19375 

178322 

2 5 
26 .• 
26/1 
27 
28 
29 

, Indocale In Ihe box althe nght the number of the stalement below that best descnbes I/Ie 

most comprehenSIVe level of auditIng wOl1< perfomted for the banI< by Itldependenl elttemal ~R",C",Qi4"'1-...;.N;.:U::;mber=:;...1 
auddors as 01 ~ny date dunng 2002 ________________________ ~nD '.U. , 

1 • Independent audd 01 the bank conducted In accordance 
w.th generally accepted audlttng slandard. by a certified 
publIC accounbng firm whIch submits a report on the bank 

2 • Independent audll 01 the bank's parent h01d1llg company 
conducted '" accordance wrth generafty accepted audlltng 
standards by a cert.fled publtc accounfing firm whICh 
submds a report on I/Ie consolidated holding company (but 
not on I/Ie bank separalely) 

3 • AttestabOn on bank managemenf. assemon on the 
etfecllVeness 01 the bank's Intema' control over finanoaJ 
reporItng by a cer\Jlied public accountIng firm 

4· DIrectors' examInatIon 01 the bank conducled 
In accordance WIth generally accepted audtlJng 

standards by a cetlrlied pubhe lceounltng Iitrn 
(may be reqUired by state chartenng aul/lonty) 

5 • DIrectors' examInatIon 01 the bank perIotmed by 

other extemal audders (may be requited by IIaIe 
chartenng au\llonty) 

6 • Revtew of \he bank'.Iinanaal_ by 
extemal auddors 

7. Compllabon of the ....... fInancIIII_ by 

elttemal audders 
8 ~ Other aud~ procedures (excluding tax 

preparatlon work) 
9 • No external aud~ work 

(1) Includes total demand depoSIts and nonll1\erest-beanng Ittne and saYtngS deposits. 
(2) Repott ovemtght Federal Home loan Sank advances tn Schedule RC. ttern 16. "oilier borrowed money." 
(3) Includes all secunbeS repurchase agreements, regardless 01 matunty 
C") Includes bmrted·I~. preferred stock and related surplus. 
($) Includes net unreal2ed hoicItng ga",. (losses) on ;rvaltable-for·sale secu.-. accurnuIa\ecl net ow. ~ 

on cash flow hedges. and mmmum perwon babtItty adjuslmenta. 
(6) Inctudes treaswy stock and unearned Employee Stock OwnershIP Plan shareS. 

\ , 



FF1EC041 
RC-3 

Schedule RC-A-Cash and Balances Due From Depository Institutions 

Schedule RCA Ie to be compIeIMI only by benb with $300 million or _In totat_ 
Exclude _Is held lor ndlng 

OoIIar Amounts In Thousands 
1. Cash dems In pnx:ess 01 coIledlon. unpostod debits. and currency .nd coin. 

RCOM 9N I Mi I Thou .. 
a Cas/! .ems In process or coIIedIon and unposted debits 00201 Nil'. 1 a 

b b Cunency and coin 0080 I Nil'. 1 
2. Balances due from deposdO/)' onsbtutoons In the US: ' , 

a U S branches and agenoes or foreogn banks 0083 NlA 2 .a 
2.b bOther commerclal banks on the U S and oIher deposrtO/)' InstdutJonS In the U S. 

3 Balances due from banks In foreign countnes and foreign central banks 
a Foreign branches or oIher U S banks 
b Other banks In foreogn countries and foreign central banks 

4 Balances due from Federal Reserve Banks 
5 Total (sum 01 otems 1 through 4) (rnusl equal Schedule RC. sum of dems 1 •• and 1 b) 

Schedule RC-B-Securities 

Exclude assets held foe trading 
HeId-tCHnatuntv 

(Column A) (Column B) 
Amortized Co.t Fair Value 

Dollar Amounts In Thousands RCONi !W I MIll Thou RCONlIlolI Mdl Thou 

00851 NlA 

0073 NlA 
0074 NlA 
0090 NlA 
0010 NlA 

Ava.labf&.for-sale 
(CotumnC) I (Column 0) 

AmortIZed Cost Fa .. Value 
RCONt B~ I MIll Thou tRcoNI 611 I ... 11 Thou 

3.a 
3b 
4 
5 

1 U S Treasury secunlleS 02111 o 02131 0 12861 1003 12871 1012 1 
2 U S Go..emment agency obhga!lons I 

(exclude rnortgagHacl<od secunlJes)' 
_ Issued by U S Government agenan (1) 12691 0 1290 I 0 12911 0 12931 0 
b Issued by U S Govemment-sponoored 

agenoH(2) 12941 2350 129Sl 2374 1297~ 42541 12981 43249 
3 Secunt"'s ISsued by stales and poIdocal 

aubdNlS10IIS in the U S 84961 12195 84971 12787 84981 125 84991 

~ncIude' Sma. BuSIness AdmInlStrallOn "Guafanteod Loan Pool Cerllli<:ates," U S Mantime AdmIrustralion obIogallons. and 
Export-lmport Bank partlClpat.on certlflc:ales 

125 

(2) Includes oblogabon. (other than mcmgage.backed secuntIe.) ISSUed by the Fann Credit System. the Federal HQme Loan Bank 
System, the Federal Home Loan Mortgage Corpora!IOII. the Federal National Mortgage AssocIabon. the F.nanClrog CorporatlOll, 

Resolution Fund.ng Corpocat1Oll.the Student Loan Mall<etmg AssoeIabon. and the Tennessee Valley Authonty 

\. 

2_ 

2b 

3 

13 



Gilmer N;\tlonal Bank 
Legal floe of Baril< 

FDIC Certificate Number· 03219 

Schedule RC-B-Continued 

Dollar Amount. 1ft Thousands 
4. Mortgage-bad<ed secU"t ••• (Mf'S). 

a Pass-through secuntres 
II) Guaranteed by GNMA 
(2) Issued by FNMA and FHLMC 
(3) Other pass-through secunt.es 

bOther mortgag&-bad<ed secunt.es (rndude 
(CMOs. REMICs. and stnpped MBS). 
(1) Issued or guaranteed by FNMA. 

FHLMC. or GNMA 
(2) Collatenzed by MBS ISSUed or guaranteed 

by FNMA. FHLMC. or GNMA 
(3) All other mortgage-bad<ed secut1IJes 

5 Asset-backed secuntres (ABS). 
a. Credrt card receIVables 
b Heme equ,ty hne. 
c Automob.1e loan. 
d Other consumer )cans 
• Commer"",1 and mduslruliloans 
f Other 

6 Other debt secuntres 
• Other domestIC debt secuntres 
b Forergn debt secuntres 

7. Investment. In mutual funds and 
Other equrty secuntres W1IIt readily 

detemllnable fa" values (I) 
6. Total (sum 01 rtems 1 through 7) (total of 

column A must equal Schedule RC. rtem 2 a) 
(iolalof column D must equal ScheeIule RC. 
....... 2.b) 

, 
\ 

,I 

Hcld-<CHT1atuntv 
(Column A) (Column 5) 

Amortrzed Cost FarrValue 
RCOM Bd I 1.1,11 Thou RCON( 8d I 1.1,11 Thou 

, 

1698 712 '699 764 
1703 255 1705 267 
1709 0 1710 0 

I 

'7,.( 0 17.51 0 

,7.81 0 17,91 0 
,7331 0 ,7341 0 

BS38 0 8839 0 
BII<2 0 B843 0 
8846 0 _7 0 
8850 0 885' 0 
8854 0 8855 0 
B858 0 8859 0 . -
17371 Q ,7381 Q 

17421 0 ,7.31 a 

,7541 15512 In, 1 16192 

Avallable-Ior·sale 
(Column C) r (Column 0) 

Amortrzed Cost FarrValoe 
RCO"," B,II M~IThou (ReOM B,II Moll Thou 

- r 

1701 0 1102 0 
'706 0 '707 0 
1711 0 1713 0 

I 

171sT 0 H17T 0 

113' I 0 17321 0 
17351 0 ,7381 0 

B840 Q SII<' 0 
a8" 0 BS45 0 
8848 0 B.49 0 
88'2 0 8853 0 
BaSIl 0 B857 0 
e8S0 0 8!1t1 • Q 

,7391 Q 17"-' Q 
,7 .. 1 0 ,7.il 0 

A5,01 o ,,5111 0 , . 
In21 43669 In,' 44316 

4 

4 
4 

4 

4 
4 

5 
5 
5 

14 

•. 1 
.2 
.3 

b.t 

b.2 
b.3 

• 
b 

5 
c 
d 

5 
5 
• 
f 

6.. 
S.b 

7 

• 



FFlEC041 
RC-5 

FDIC Cettiftcate Number· 03219 

Schedule RC-B-Continued 

Memoranda 
Dollar Amounts In Thousands RC 

,. Pledged I8CU/1IJes (1) -:-:-'7'"-:-:-:---::-~~~7.""-:--:----'7'":---:------I~ll-'!£'~ 
2 Malunty and repncmg dabllor debt sec:unties (1,2) (excluding !IIOse In ~I status) 

• Securrtles Issued by the U S. Treasury, U.S. Govemmenl agencies, and states 
and poIrtIcal subdivisIOns In tile US.; other non-mortg'Ve debt secunties; and 
mortgage pass-through secuntles other !han those backed by closed-end 
fiBt lien 1-4famaly residentoal moItgages WIth a remaonlng matunty or 
next reprICing date of' (3,4) c 

(') Three months or Iess.=-'7::---:-=-------------------.~!:!1f_-¥_~ (2) Over three months through '2 monlhs, ___________________ _ 
11549 1810 
A550 1721 

(3) Over one year through three years'--___________________ _ .0.551 6497 
(4) Over three years through five years _____________________ ~~I__,~~ 
(5) Over five years through '5 years _____________________ ~~'4_-.e.~~ 

A552 18335 
0.553 29.675 

(6) Over 15years __________________________ _ 

b. Mortgage pass-through secun!Jes backed by closed-end fiBt hen 
,-4 fam.1y residential mortgages WIth • _IRing matunty or 
next repnong date ot (3,5) 

.0.554 893 

15 

M.2.a,1 
M.2.a.2 
M2.a.3 
M2a4 
M2aS 
M2a6 

(1) Three months or 1eSS,_-:--:::_-:: ______________________ .~~+_---~ 
(2) Over three months through 12 months, ___________________ _ 

A555 0 M2.b.l 
.0.556 0 M2b2 

(3) Over one year through three years, ______________________ _ 0.557 0 
(4) Over three years through five years _____________________ ~~I_--~~ 

(5) Over five years through 15 years -----------------------~~i_--..;~ 
0.558 195 
ASS. 448 

(6) Over 15 years ___________________ ---------

C. Other morlgage·backed secunlles (.nelude CMOs, REMICs, and stnpped MBS, 
exelude mortgage pas.·through secunbes) WIth an expeeled average hie ot (6) 
(1) Three years or Ie .. _________________________ _ 

A550 324 

.0.561 0 

(2)Ove'threeyears=:~~~~~~~~~---~---------------~~L---~~ 
d Debt secun!les w.th a REMAINING MATURIlY 01 one yea' or less 

A562 0 

(lneluded In Memorandum rtems 2 a through 2 c above) _____ ....,.. ___________ _ 

3. Amortized cost 01 held·to-marunty secunbes sold 0' transferred to ava.lable-Ior-sale or 
trad.ng secunhes dunng the calenda, yea,·to-date (report the amortized cost at date 

0.248 3531 

M2.b3 
M2b4 
M2b5 
M2b6 

M2c.l 
M2c.2 

M2d 

01 sale or tran.fe') ______________ -:-______________ _ ln8 o M3 
4 SltUdu,ed notes (.ncluded In the held-te>marunty and ava.lable-fo,·sale 

lICCOunts "' Schedule RC-B, rtems 2, 3, 5, and 6). a AmOrtlZedcos! __________________________ _ 

b FI"value _______________________________ _ 

~udes heid-lo-matunty secun\les at amortIZed cost and avallable-Ior·sale securities at fair value. 
(2) Exclude Inveslments "' mulual funds and othe, equrty secun!Jes wrth read.1y determinable fait values. 
(3) Reporl fIXed rate debt securrtles by rema.n.ng matunty and IIoabng rate debt secuntleS by next repnang date 

8782 
8783 

(.) Sum of Memorandum rtems 2 a (') through 2 a (6) plus any nonaecrual debt secuntlCS '" the categones of debt securities 
reported In Memorandum rtem 2 a that are ",eluded '" Schedule RC-N. rtern 9, column C, must equal Schedule RC-8, sum of 
~ems I, 2, 3, 5, and 6, columns A and D, plus mortgage pass·through secunlles other than thOse backed by closed-end first 
lien 1-4 fam.1y residential mortgages Ineluded .n Schedule RC-B. ~em 4 a, columns A and 0 

(5) Sum of Memorandum ~ems 2 b (1) through 2 b (6) plus any nonaecrual mortgage pass-through secunbes backed by 

0 
0 

closed-end first hen 1-4fam.1y resldenllal mortgages ,"eluded .n Schedule RC-N, rtem 9, column C, must equal Schedule RC-8, 
~em • " sum of columns A and D, less the amount of mortgage pass·through secu,ltIes other than those backed by 
closed-end first hen 1-4 fam.1y resldenllal mortgages ",duded .n Schedule RC·B. ~ern 4 a, columns A and 0 

(5) Sum of Memorandum rterns 2 c (1) and 2 c (2) plus any nonaecrual "Othe, mortgage-backed secunt.es' lRCIuded In Schedule 
RC-N. rtem 9, column C, must equal Schedule RC-8, rtem 4 b, sum of columns A and D. 

\ 

/ 

M4a 
M4b 

". . 
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Gilmer National Bank 
VOl-4f!.PC\f:{Q 

Legal I it\e of sank ~ 

FDIC Certoflcate Number - 03219 16 

Schedule RC-C-Loans and Lease Financing Receivables 

Part I loans and leases -
(ColumnA) (Column B) 

00 not deduct the a!lowance for loan and lease losses or the a!located transfer nsk To Be 
reserve from amounts reported on this schedule Report (1) leans and leases held for Completed To Be 
"Ie at uoe lower of cost or market value and (2) loans and lea .... held for onvestment, by Sanks wi! Completed 
net of uneamed Income. Exdude assets hald for trading a"<l commerCIal paper $300 ~oIloon by AI 

or More In Sanks 

Total Assets " 
OoI!ar Amounts on Thousand. RCOtII Bi I Mill Thou ReoNI 8"1 Mill Thou 

1. Loan. secured by ",al eslate 
a Constructoon. land development. and olher land loans 
b Secured by farmland (Indudlng farm resldenloal and other omprovements) 
c. Secured by 1-4fam,1y resldenloal propertJes. 

(1) Revolving. open-end loan. secured by 1-4 family resocienbal properties and 
extended under ~nes of credt 

(2) Closed..,nd loans secured by 1-4 family resldenbal properbes 
(a) Secured by first hens 
(b) Secured by JUnior hens 

d Secured by muMaml1y (5 or more) ",sldentoal properbes 
• SeCUled by nonfarm nonresldentoal propertieS 

2 Loans to dePOSttory institutions and acceptances of other banks 
• To commeroal banks In the US. 

(1) To U S branches and agenCIes of foreogn banks 8532 
(2) To other commercia, bank. In the U S 8533 

b To other depoSitory instotutoons In the U S 8534 

C. To banks In fore>gn countnes 
(1) To fO'.>gII branches of other US banks 85361 
(2) To Olher banks In loreogn countnes 85371 

3 Loans to finance agncultural productIOn and other loans to farmers 
4 Commercoal and Industnalloan. 

a To U S addressees (domiCile) 1763 I 
b To non-U S add ... _ (domICIle) 17&41 

5 Not apphcable -
6 Loans to IndIVidual. for household. famoly. and ather personal expendtures 

(I •• consumer loans) (onclude. purchased paper) 
• Credit cards 
b Other revolving cred~ plans 
c. Other consumer loan. (Indudes SIngle paymenl. Installmenl. and 

all studentlo.ns) 
7. loans to foreogn govemments and ollicoallnstrtutlons 

(ondudlng foreogn central banks) 
8 Obhgatlon. (other tnan se<:untoes and leases) of states and polobcal subdIVISIOn. 

.. uoeus 
a.ClharLoan .. 

a loans lor purchaSing or carryong se:umoes (secured and unsecured) ,s.es 1 

b All other loan. (exclude consumer leans) 'se.c I 
10 Lease financong receIVables (net of unearned Income) .. 

.. 01 U S addressees (dorrncole) 2182\ 
b 01 non-\) S addressee. (dorrucile) 21831 

11 LESS. AIry llnearned oncome on loans rellected 11\ terns 1-9 above i" , 

12. Total loans and leases. net of unearned onc:ome (sum of Items 1 througlll0 
rnonus Item 11) (must equal Schedule Re. sum of Items 4 • and 4 b) , 

¥ 

14151 

1410 I 

17971 

5367 

5368 .-
'480 

1288 

N.A 
NIA 
N/A 

NlA 
NlA 

1590 1 
07681 

NlA 
NlA 

i 

85381 

85391 

Xl,,1 

70811 

2'071 
,!>l;31 

NlA 
NlA 

2'~51 
NlA 
NlA 

21231 

21221 

101 1 
139 1 

• 
b 

0 

22204 
0 

110 
9 S18 

0 

10167 
8597 

0 
0 

34126 

0 

1051 
134 

0 

3 231 

1 c.l 

1 
1 
1 

c.2 •• 
c.2.b 
d 

1 • 
2 

2 
2 
2 

2 
2 

c.1 
c.2 

3 
4 
4 
4 

5 
6 

5 

7 

8 

1 
1 
I 

• 
b 

• 
b 

c 

, 

82,t1. 12 
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Schedule RC-C-Continued 

Part I. Continued 

Memoranda DoIIet AnQmIs In Thouunds 
1. Loans and leases resINCtuIed and In compliance with modified bKmS 

(Induded In Schedule RC-C. part I. and not ~ _ past due or 
nonaccrualln Schedule RC-N. Memorandum IIem 1) (exclude 108". 
aecuted by 1-4 family teSldenllal poopertJes and \oaina to indIVIduals 
for household. family. and other personal expenditures) 

2. Matunty and rept1Clng data lor loans and leases (exdudlng those In nonacc:ruaI status): 
a. Closed-end loans secured by first roens on 1-4 famtly I8Sldenllal properties 

(reported "' Schedule RC-C. part I. Item 1 c.(2){a). cotumn B. above) WIth a _Inlng maturity 
Of next repncong date of (1.2) 
(1) Three month. or less 
(2) Over three months thmugh12 months 
(3) Over one year through three years 
(4) Over three years through five years 
(5) Over live years thmugh 15 years 
(6) Over 15 years 

b All loans and leases (reported In Schedule RC-C. part I. rtems 1 thmugh 10. column B. above) 
EXCLUDING closed-end loans secured by first \len. on l-1lamlly resldenllal propertieS 
(reported In Schedule RC-C. part I. dem 1 c.(2)(0). column B. -bove) WIth a remaInIng maturdy 
or next repncong date ot (1,3) 
(1) Three months or les. 
(2) Over three months through 12 months 
(3) Over one yea, through three years 
(4) Over three years through live years 
(5) Over live years through 15 years 
(6) Over 15 years 

c. Loans and leases (reported In Schedule RC-C. part I. dems 1 through 10, column B. above) 
WIth a REMAINING MATURITY 01 one yea, or less (excludIng those "' nona=ual status) 

3. Loan. to finance commerCIal real estate. conslNCtoon. and land deyelopment acloYdoes 
(not secured by real Htata) 
Included In Schedule RC.c. part I. rtems 4 and 9. column B (4) 

4. Adlustable rate closed-end Io8ns secured by first hens on 1-4 family resldent",1 properties 
(Included In Schedule RC-C. part I. dem 1 c.(2)(a). column B) 

5. To be completed by banks WIth $l00 mlihon or mote III total assets. (5) 
Loans secured by real estate to non-U S addressees (domICIle) 

RcoNI BII Moll Thou 

;. 

ISIS I 0 

< 

AS&< 5074 
-.se~ 3.087 
Mee 11592 
A567 1777 
AS68 318 
A569 55 

A570 12280 
A57, 16962 
A572 15184 
A573 13917 
AS74 4821 
A575 89 

A2471 27512 

27<61 101 

5370 20 519 

FFlEC041 
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M. 

M 
M 
M 

~ .. 1 
.2..2 
2.3 
284 
2.5 
28.6 

M 
M 
M 

M 2 b.l 
M2b2 
M2b3 
M2b4 
M2b5 
M2b6 

M2c: 

M3 

M4 

(Included In Schedule RC-C. part I. dems 1 • through 1 e. column B) B8371 NlA M5 
Memorandum Ilem 5/s to'" completed by banu !hilt (1) together with .",llated 
Institutions, have outstanding cred,t CIIrd ,..;ervables (as definH In thelnstructiOtlsj 
th.lexceed $500 mlltlon as of the report dale or (2) .... ctedlt CJUd specialty "'nu 
as definH for Uniform SoInll PeIfontranee Report purposes. 
'I Outstanding credit <:ard ,... and ftroanCllclla'"esInc:luded In S<:1Iedu1e RC-C. 

part ~ Item a ... c3i,1 

(1) Report fixed rate loans and leases by retnalnu>g mahJnty and fIoabng rate Io8ns by next repnc:ing date 
(2) Sum of Memorandum dems 2 • (I) through 2 a (6) plus total noroa=-oal closed-end loans secured by first hens on 1-4 

family "'soden,",1 propert .. sltlCluded WI Schedule RC-N, dem 1 c:.(2)(a), column C. must equal total closed-end Io8ns sec:ured 
by first I",ns on l-llan'llly reslden,",1 poopertoes from Schedule RC-C. part I. dem 1 c.(2)(a). column B. 

(3) Sum 01 Memorandum dems 2 b (1) through 2 b (6) plus total nona=ualloans and leases from Schedule RC-N. sum of 
lems I through 8, column C. rrunus nonac:crual closed-end loans secuned by first I .. ns on 1-4 lamlly residential properties 
",eluded In Schedule RC-N. dem 1 c.(2)(a), column C. must equal total loan. and leases from Schedule RC-C, part I. 
sum 01 dems 1 through 10. column B. rrunus total dosed-end loans secured by first I .. ns on 1-4lamlly teSldenbal 
propertoes from Schedule RC-C, part I. dem 1 c.(2)(a). column B 

(4) Exelude loans secured by real estate that a", /tIeluded In Schedule RC-C. part I, dems 1 a through 1 e. column B 
(5) The 5300 mIllIOn asset SIZe lest IS generally based on IIIe total assets reported on the June 30. 2002. Report of Conddlon. 

\ 

/ 

0 M6 
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Schedule RC-D • Trading Assets and Liabilities 

Schedule RC"[) Is to be completed by banks that reported average trading assets (Schedule RC-K, item 7) 
of $2 million or more for any quarter of the preceding calendar year. 

Donar Amounts 1ft Thousands 
ASSETS 

1 U S Treasury secunl",. 
2 U S Governmenl agency obllgallons (exclude mortgage-bad<ed secunbes) 
3. Secuntles ISSued by slales and pollllcal subdlVlSJOn. II the U S 
4. Mortgage-bad<ed secuntJt!' (MBS) 

a Pass-through secunt",. ISSued or guaranleed by FNMA. FHLMC. or GNMA 
bOther mortg.ge-bad<ed secunlJe. ISSued or guaranleed by FNMA, FHLMC. or GNMA 

(Include CM~. REMICs, and stnpped MBS) 
c. All other mortgage-bad<ed secuntJas 

5_ Other debt secu_. 
6 • 8 Not applicable 
9 Other tradIng assets 

10 Nol applicable 
11. RevaluatJon gaIns on defNatJVe CMlracts 
12. TotailradUIQ assets (sum of dems 1 r/Irough 11) (must equal Schedule Re. item 5) 

LIABIUTIES 
13 I.lab~¢y for shott posJlJOns 
14 Revaluabolliossa on denva 
15. TOIaI tradlll\lliabdtboa (sum 

tJVe_ 
of _,3 and 14) (must equal Sc:hecIuIe RC. "*" \5) 

/ 

RCON! B" I ,... I Thou 

3531 

3532 

3533 

353-41 

3~3S 

3536 
35~7 

35011 1 

350131 

35Asl 

RCON 
3540 

35A7 
.35A& 

N/A 1 
HlA 2 
NIA 3 

N/A 4 • 
NIA 4 .11 

4C 
5 

NIA 
NIA 

NIA 9 

N/A 
HlA 

11 
12 

Billotll I Thou 

NlA 1 
HlA 1 
NlA 1 

3 
4 
5 

18 
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FOtC CertfIIcaIe Num:MIr. 03219 

Schedule RC-E-Deposit Uabilities 

Transaction Accounts . (ColumnA) (Column B) 
Total Memo: Total 

transaction demand 
accounts deposds 

Dollar Amounts In Thousands (Includlngtotal (Included In 
demand deposl;;ii column A) 

Deposita of: RCONI Bd I M"I Thou IRCONI BIll M,I, Thou 

I. Indnnd ...... pmtnershlps.end COIJ)OIIItioo. I , 
(Include al certified end oIIIc:IaI checkll 850\9 29,404 

2. U S GoYemrnenl = 0 
3. Slales .nd pohbc:al subdIVisIons on the U.s. 2203 947 
4. CommerCIal banks and o1her depository 

insllMlOns In tile U S 8551 I 0 
5. Sanks on forel\ln counlnes :n13 0 
8. Forel\l" governments and oll\CIaI on_ 

(Including forel\ln cenlnll banks) n161 0 
7 T olal (sum of .ems 1 through 6) (sum of 

columns A and C must equal Schedule RC. 
item 13 a) 22151 30351 22101 12351 

Memoranda 
DoUar Amounts In Thousands 

1. Selected componenls of total deposds (I •• sum of urn 7. columns A and C) 
a TOlallndMdual Retirement Accounts (IRAI) and Keogh Ptan accounts 

b T Olal brokered deposds 
c. Fully Insured brokered deposds (Included on Memorandum dem 1 b above). 

(1) Issued on denominations of leu than 1100,000 
(2) Issued ellher '" denomination. of $100,000 or '" denomlnabons greater tIIan 

$100.000 and partICIpated out by tile broker In shares of $100,000 or less 
d Matunty dala for brokered deposds 

(1) Brokered deposds ISSued on denomtnabons of leu than $100.000 WtIh a remaining 
matunty of one year or less (Included In Memorandum dam 1 e.(I) above) 

(2) Srokered deposds \$sued 11\ denomIRatlOns of $100.000 or more WIll> a remaIning 
matunly of one year or less (Included m Memorandum dem 1 b above) 

e. Prelemed deposds (unInsured deposds of slates and pohbcal subdIVISIOns In the U S. 
reported In dem 3 above whICh are secured or collateralized as required under slate law) 
(to be completed for the December report only) 

2. Components of tolal nonlransact,on accounts (sum of Memorandum derns 2 a through 2 c 
must equal dem 7. column C above) 
.. Savings deposds 

(1) Money market depos4 accounts (MMOAs) 

(2) Other saVingS dcposds (excludes MMOAs) 
b Total tme deposds of less than $100.000 
e. Total tme deposdS of $100.000 or more 

\ 

. .l. 
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NonIr8nsacIIon 
Accounts 

(Column C) 
Total 

nonIral\$8CbQl\ 

accounts 
(Includmg 
MMDAs) 

RCOM B,I, M,II Thou 

8550 121360 
2520 0 
2530 4893 

B552 I 0 
2n~ I 0 

nn 0 

23851 126273 

RCO"" B"I M,II Thou 

68351 8,298 
23651 0 

2:1-<31 0 

23441 0 

A24:,1 0 

A2441 0 

5590 L NlA 

eal0 3733 
0352 15326 
6648 53,683 
2604 53531 

1 
2 
3 

4 

5 

5 

7 

Ml.a 
M l.b 

MI.e.l 

M 1.e.2 

MIdI 

M 1 d2 

Ml.e 

M2e.l 

M2 .. 2 
M2b 

M2C 
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Gilmer N~tlonal Bank 
Legal r .tIe of Bank 

FDIC Cerllficate Number· 03219 

Schedule RC-E-Continued 

Memoranda (conbnued) 
Dollar Amounts In 'Thousand. RCQNlIl.ll .... 1 Thou 

3 Malunly and repnclng dala for tune deposlls of less than $100.000 
• Tome deposlls of less than $100.000 with a f'emalnmg matunty or 

next repnong date ot. (1. 2) 
(1) Three month. or less 
(2) Over t/lree monlh. through 12 month. 
(3) Over one year through three years 
(4) Over three years 

b. Tome doposlls 01 less Ihan 5100,000 wrth a REMAINING MATURITY 01 one year or less 
(Illeluded III Memorandum l\ems 3 a (1) and 3 a (2) above) (3) 

•• Matunty and repricing data lot time depoSits of $100.000 or more 
• Time depos.ts of $100.000 or mont with a remalnmg malunty or 

next repllClng dale ot (1. 4) 
(1) Three months or less 
(2) Over three month. through 12 months 
(3) Over one year t/lrough three years 
(4) Over three years 

b TITle deposlls<)f $100.000 or more with a REMAINING MATURITY 01 one yea, or less 
(onciuded III Memorandum I\ems 4 a (1) and 4 a (2) above) (3) 

(1) Report fixed rate time depoSItS by ........ nmg matunty and fioaM!! rate tune deposrts by next repnc:ing daIL 
(2) Sum of Memorandum l\ems 3 •• (1) through 3 • (4) must equal Schedule RC-E. Memorandum 118m 2 b. 

"'519 

"'580 

"'581 

A582 

A2 .. 1 

,,5801 

"585 
A586 

,,551 . 
-'2421 

(3) Report bolll fixed and IIoabng rate tune deposItS by lemat/lmg marunty Exclude fIoallng rate \me deposb wiIb 
• next repncmg dale of one year or \e$S tIIat have • _1119 matunty of .,..., one year. 

(.) Sum of Memorandum iteml4 ... (I) through 4 a (.) must equal Schedule RC-E. Memorandum .... 2.c. 

, 
\ 

18353 
26 251 
4358 
4721 

42259 

13781 
26641 
6147 
6962 

35796 

RC-l0 
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M3 .. 1 
M3.2 
M3 .. 3 
M3 ... 

M3b 

1014 .. 1 
101".1.2 
1014 .. 3 
M ...... 

U. •. b 

•• 
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I 

Dabr Amounts In Thousands RCON BIll Mill Thou 

I Accrued Interest receivable (I) 8556 1801 I 
2. Net defened tax assets (2) 21.s 270 2 
3. Interest-only strips rec:etVabie (not In the form d a MQIrity) (3) on. I • 

• Mortgage loans A519 0 3a 
b Other finanaallSSets A520 0 3b 

4 Equity secuntles that DO NOT have readily detennlnable fair values (4) 1752 60 4 
5 All other ISSets (oIemIze and descnbe ImOUnts greater than $25,000 that exceed 25% 0I1h1S Item) 2168 141 5 

TEXT 
a. Preoaid Exoenses 2166 32 5a 
b Ca$h surrender value of life msuranc Coo9 0 5b 
c. Repossessed personal orooertv Itncludlng.vehlCles) 1578 103 5c 
d Denvallves with aJl.0SlllVe fa" value held lorp"rp.oses other than tradlna COlO 0 5d 

Retained Interests In accNed Interest receIvable 

e related ta securitized credit cards C436 0 5e 
I 3549 3549 NIA Sf 

9 355() 3550 NlA 5g 
h 3551 3551 NlA 5h 

e Total (sum of ~ems 1 through 5) (must equal Schedule Re, ~em 11) 2160\ 2272 6 

Schedule RC-G-Other Uabilities 

Dollar Amounts In Thousands RCON BlJI Moll Thou 

1 • Interest ICCNed and unpaid on deposds (5) 3845 619 ,. 
b Other expenses aCCNed and unpaod (Includes ICCNed oncome taxes ~yable) 3848 584 1 b 

2 Net deferred tax liabilities (2) 3049 0 2 
3 Allowance for cred4 losses on oIf-balance sheet cred4 exposures 855"1' 0 3 
4 All other Ioabllolles (4emoze and descnbe amounts greater than $25,000 that exceed 25% 0I1h1S rtem) 2938 0 4 

TEXT RCON 

• Accounts Payable 3066 0 4a 

b Deferred compensation lIabllrt .. s CD11 0 4.b 

c. OIVKlends declared but not vet oavable 2932 0 4c 
d DenvatlVes with. neoatlVe fa" value held for ourooses other than tradlnQ C012 0 4d 

• 3552 3552 NIA 4. 
I 3553 3553 N/A 4f 

9 3554 3554 NlA 4g 
5 Total (sum 01 rtems 1 through 4) (musl equal Schedule Re, 4em 20) 29301 1,203 5 

(1) Includes accrued Interes! rec:etVable on loans, leases, debt secuntoes, and other onterest-beanng assets 
(2) S .. dlscussl()l1 of deferTed Income taxes In Glossary entry on "Income taxes' 
(3) Repolt InterestoOnly strips receIVable In the form 01 a secunty as avallabl&-Ior-sale secuntoes 

In Schedule Re, dem 2 b. or as trading assets In Schedule Re, Item 5. as appropnate 
(4) Indudes Federal Reserve stock. Federal Home Loan Bank stock, and bankers' bank stock 
(5) For savings banl<s, ",dude "dIVidends" ICCNed and unpaod on deposrts 

\ 

I 

I 
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legal [ \Ue of sank V0l4ro~, 
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Schedule RC·K~uarterly Averages(1) 

Oo.":-.r Amounts 1ft Thousands ReON elf 
ASSETS 
I Interest-beanng balances due from depos~ory onstltuttons, _________________ 1-3=.o3"'8'-' ,-__ 9,,-,10=..3, 
2 U S Treasury secun\les and U S Govemmem agency ob\IgallOl1S (2) 

(exctudlngmortgage-baekedseeuribeS) _ ~ _ ~ ~ _______________ ~~~_ •• 8,So058,,,4(; ~.v,5,1,,6,.2 

3. Mortgag&-bac!<.ed secuntles (2) 8s5~1 995 3 
4. All other securities (2. 3) (Includes securities Issued by states and 

political subdivisions In the US.) 85eO 12003 4 
5. Federal funds sold and securities purchased under agreements to reseQ 3365 14 9().4 5 
I. Items 6 ... "'lOUgh I.d.PJ .,.. to be completed by 1111 benks. 

Loans 
a Tolal108n. 3360 82611 6. 
b Loan. secured by real estate 3385 31545 6b 
Co Comma""al and .ndustnalloans 3387 8978 6<: 
d loans to IndIViduals /or household. family, and other personalexpenddures 

II) Credit Cards 858~ 0 6d.l 
(2) Other (,"eludes Single paymen~ Instaliment. ali studem loans, 

and revolving credrt plans other than credit card.) BS6li 30500 6d.2 
7. To be completed by banks wrth S100 millIOn or more in totsl assets. (4) 

Tradmg a .. ets 340' 0 7. 
8 Lease finaMOng .eceNables(nel of unearned Income) 34110 0 a. 
9. Total assets (5) 3368 172 858 9 
LIABILITIES 
10 Interest·beanng transadlon accounts (NOW accounts, ATS accounts, and telephone 

and prcaulhonzed transfer accounts) (exelude demand deposits) 3485 17 310 10 
11 NontransactlOn accounts 

a. SaYIngs deposits (Includes MMDAs) 8S63 18500 11 .• 
b Tllne depoSits of $100,000 0' more AS" 50931 lIb 
Co Time depoSits of less than $100.000 I\S:xI S2.~9a 11c: 

12 Federat lund. purchased and secuntle • ..,1<1 under a9.eemenl$ to repurchase l35l 1.~t\S \Z 
13 To be CtJmpleted by banks WIth $700 million or more U1lOlal assets. (4) 

Other borrowed money I'"eludes mortgage llldebledness and obligations under 
capitalized leases) 335U o 1:5 

Memorandum 
Dollar Amounts in Thousands Rc:J)~ B<I-L Mil i Thou , Memorondum lrem 'IS ro be completed by (4) 

• banks WIth S300 mil/Ion or mOlllln rota! assets. and 
• benks WIth less than S300 millIOn III total _tsthal have loans 

to finance IIgncultural producbOn and other loans to farmers 
(Schedule RC-C. parr I. ,tem 3) exceeding five p.rCtmt of total loans. 

Loans to finance agncultural prodUc:t1Ol1 and erthar loans to farmers 33M I 9839 III 

(t) For all ~ems, banks have the optIOn of reporting e~her (1) an average of DAILY figures for the quartet. 
or (2) an average 01 WEEKLY figures lie, the Wednesday of each week of the quartet), 

(2) Quarterly averages for all debt seeurrt.,. should be based on arnortlZed cost. 
(3) Quarterly averages for all equity secun\Jes should be based on hlStoncaI cost 
(4) The asset SIU lests and the five percent of total loans _ are genetally based 011 the total assets and total loans repoIted an a. 

June 30. 2002, Report of Cond~,on. 
(5) The quarterly average /or total assets should reftec:t an debt sec:un\Jes (not held for tra<lmg) III amortIZed COlt. eqIIIIy 

sec:un\Jes WIth read'ly deterrrunable lall values lila. lOwer of cost or fa" value, and equity securities withOut IUdiy 
cIetemun<IbIe "' .. values III hIStorical cost. 

, 

- -

\ , 

I 

! 

• 

, 
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FDIC CertitIc:a Number· 03219 

Schedule RC-L-Derivatlves and Off-Balance Sheet Items 

Please read carefully the Instructions for the preparabon of Schedule RC-I.. Some of the amounts 
reported in Schedule RC-l_ regarded as volume indicators and not necessarily as measures of risk. 

FFIEC Cl'I 
RC-I3 
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Donar Amounts In Thousands RCONI 8N I Mil ~ Thou 
I. Unused comrTUtmenls: 

L RevoMng, open-end lines MCUIIId by I~ faIndy residential properttes, 

• g , horne equity \ones 
b. C<e<l1t card lines 
C. Convnoroal real e.tat., construc:llo/1, and land development. 

(I) COlmlltments to fund loans secured by real estate 
(2) Cormutments to fund loans not se<:ured by realestat. 

d SecuntlBS IInderwnling 

• Othel unused c:ornmrtments 
2. Flnanaat standby letters 01 credit 

• Amount 01 finanCial standby letters 01 credit conveyed to others 138201 

3 Perfonnance standby letters 01 cred( 
• Amount 01 performance standby letters 01 credit conveyed to others l38nl 

4 CommelCial and ,Imllal letters 01 credit 
5. To bo completed by bank.s WIth $100 mlillOll ormexe III /olaf assets: (1) 

P.rtlClpabons III acceptances (as descnbed 1ft the Instrucbons) conveyed to others by the 
reporting bank 

& Secuntles lent (Including customers' secunlles lent when> the cuslomer IS Indemnlfie<l 
agaUlsl10ss by the leportlng bank) 

7 C<e<l1t denv.llVes 
•• Hobonal amount 01 credit denYatNes on whICh the reportJng bank IS the guarantor 

(1) Gross posollVe fall vllue 
(2) Gross negallVe , .. , value 

b NOI"",al amount 01 credit denvatJves on whICh the reportJng bank IS the benefiaary 
11) Gross poSItIve I.It vllue 
(2) Gross negatIVe , .. , value 

e Spoelorelgl1 exchange contrac:ls 
II All othel oll-batance sheet lIabilotoes (exclude denYatNes) (itemIZe and descnbe each 

componenl 01 thIS nem over 25% of Schedule RC, nem 2a, "Total equity capotat") 
TEXT 

• Secunt ... borrowed 

b Commotments 10 purchase when-ISSUed secuntoes 
C. 3555 

d 3556 

• 3557 

10 All other oll·balance sheel assets (exclude denvallVe.) (nemlZe and descnbe each 
component 01 thIS nem ovel 25% of Schedule Re, rtem 28, "Total equity capotat") 

TEXT 

• Commotments 10 sea when-ISSued secuntoes 
b 5592 

C. 5593 

d 5594 

• 5595 

11. Ye.,-to-dale merchant credd card sales volume 
• Sales for whICh the reporting bank IS the acqulnng bank 
b Sales for whICh the reportJng bank IS the agent bank WIth nsk 

3432 

3434 

3555 

3556 

3557 

RCON 

3435 

5592 

5593 

5594 

5595 

- 0-

38,.1 
""151 

38'8 
6550 
38,7 
3818 

38,9 

0 
382'1. 

0 
34111 

34~81 

3433 

A534 

C2,9 

C220 

A535 

cn, 
C222 

876~ 

3430 I 

0 
0 

NlA 
NlA 
NlA 

5591 I 

0 
NlA 
NlA 
NlA 
NlA 0 

RCO~ 

Cn3 
Cn< 

0 

0 
0 

306 
354 

0 
626 
133 

0 

0 

0 

0 

0 
0 
0 
0 
0 
0 
0 

0 

I 
1 
• 
b 

I 
1 
1 

c.I 
c.2 
d 

1 • 
2 
2 a 
3 
3 I 
4 

5 

6 

7 
7 
7 
7 
7 
7 
8 

9 

9 
9 
9 
9 
9 

a 
II 
82 
b 
bl 
b2 

• 
b 
c 
d 
e 

o 1 o 

1 , , 
1 ... ' , 

o. 
Ob 
Oc 
Od 
O. 

.IIWIM~I Thou 
11. 
11 b 

01 
01 

(I) The SI00 md/lon asset .... test IS generally based on the tolal_1s reported In the June 30,2002, Report 01 Condlbon 

\ 
" 
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FDIC Certlficate Number· 0321 9 

Schedule RC-L-Continued 

00llar Amo~ In Thousand. 

DerivatIVes POSition tndicatorll 

~2. Gross amounts (e g • not,onal amounts) (for 
each column. sum of dems 12 a through 12 e 
must equal sum of dems 13 and 14) 
a Futures con1rllcts 

b Forward con_ 
C. Exchange-traded optlon con1rllcts. 

(1) Wntten options 

(2) Purchased opbor.:; 
d Over·the-counter optIOn contracts. 

(1) Wntten opbons 

(2) Purchased opbons 

e Swaps 
13 Total gross notIOnal amount of 

denvat,ve contracts held IOf trading 
14. Total gro.s notIOnal amount of 

den ... bve eontrac\S held for 
purposes other than trad'ng 
• Interest rate swaps where the bank 

has agreed to pay a fixed rate 

f$.. To ba compl.,. by III banlcs; 
Gross fa" values 
• Contracts held for trading 

(1) Gross posrtNe fair value 

(2) Gross negallve fair valu • 
b. Con1rllCU held for purpose. other 

than tradlllg 
(1) G<osa poaIIMI fait value 

/ 

(Column A) 

Interest 
Rate 

Contracts 

Tn' IB,' 1M,' IThou 
RCON 8693 

0 
RCON8697 

a 
RCON 870' 

a 
RCON 8705 

Q 

RCON 8709 

a 
RCON8713 

0 
RCON 3450 

a 
RCONA'26 

0 

ReON8725 

a 
RCONA589 

a 

RCON8733 

a 
RCON 8737 

0 

ReON 8741 

0 
RCON874S 

0 

vor.2tPGiIi! 
RC-t4 

24 

(Column B) (Column C) (Column D) 
Foreign Equity Commodity 

Exchange DenvatIVe and Other 
Contracts Contracts Contract. 

nIIB,' 1M" IThou nllB,1 'M,IIThau hi BII 'Mil !Thou 
RCON 8694 RCON 8695 RCON 8Ma 

0 0 0 1 2.. 
RCON8698 RCON8699 RCON8700 

Q a 0 1 2.b 
RCON 8702 RCON 8703 RCON 87Q.1 

0 a 0 1 2.c.l 
RCON 8700 RCON 8707 RCON 8708 

0 0 0 1 2 c.2 
RCON 8710 RCON 8711 RCON 87'2 

0 0 0 1 2.d.t 
RCON 87,. RCONa7,S RCON87'8 

0 0 0 t 2d.2 
RCON 3821l RCON 8719 RCON8720 

0 0 0 t 2 .• 
RCON A'27 RCON8n3 RCON8n. 

0 0 0 1 3 

RCON 8721l RCON 8727 RCON8n8 , 4 
0 0 a 

1 4 •• 

RCON8734 RCON 8735 RCO'" 8738 

0 0 0 1 !I.U 
RCON8738 RCON8739 RCON 87'0 

0 a 0 1 5.2 

RCON 87.2 RCON87.3 RCON8l .. 

0 0 0 15.b 1 
RCON8748 RCON8747 RCON1748 

0 0 0 15.b.2 

..... _-_ .. _---_. 
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FDIC CettifIca1e Number· 03219 

Schedule RC-M-Memoranda 

Dollar Amounts In T1Iousands 
1. extensions of Cted~ by the "'porting bank 10 IIa execuIIve oIIIcera, cItnIctorI. principal 

Ihareholders, and ""'or ",Ia\ed Interests as of "'" rapor1 date: 
I. AQgregat. amount of aU extensiOns of creelllo IU executive oIIIc:ers, dorectors, principal 

Iha",holdel$, and \hear related Interests 
b. Number of execubve ol!ic:ers, dlrectol$, and principal Ihareholdel$lo whom the amount of 

aU extenSIOns of cred~ by "'" repotlJng bank Oncludlng extenSIOns of creeI~ 10 
related Interests) equals or exceeds the lesser of $500,000 or 5 percent Number 
of tolal caprtal as dofined tor this purpose 1\ agency regula1lons _ 1a1esl 2 

2. Intangible as.ots othel than goodwlli 
a Mortgage seMcong assets 

(1) Estimated fa" value of mortgage servICIng assets 1 "5901 0 
b Purchased creelrt card relabonshops and nonmortgage servICIng assets 
c. All other identifiable intangible assets 
d Total (sum of dems 2 a, 2 b, and 2 c) (must equal Schedule RC, Item 10 b) 

:s Other real estate owned 
a Dorec1 and Indirect Investments in real estate ventures 
b All other real estate owned 

(1) ConstructIOn, land developmen~ and othet land 
(2) farmland 
(3) 1 ~ falTllly resodenbOl propertoes 
(4) Mutto/amlly (5 or more) reSldenbal propertJes 
(5) Nonfarm nonresodenloal propertIeS 

c. Total (sum of Items 3 a and 3 b) (must equal Schedule Re, rtem 7) 
4 Investments In unconsolodaled lubsodlanes and assOCIated companoes 

• O.,.ect and Indirect Investments 1ft real estate ventures 
b AU other investments 1\ unconsolodated subSldoanes and assoCIated companIeS 
c. Total (sum of dems 4 a and 4 b) (must equal Schedule Re, rtem 8) 

, 5 Other borrowed money 
• Federal Home Loan Bank advances 

(1) Wrth a remaining m.tunty of on. year or less (1) 
(2) With a remalnong matunty of mont than one year through three yeal$ 
(3) With a remaining matunty of more than three yeal$ 

bOther bollOW1ngS 
(1) Wrth • remaonong matunty of one year or less 
(2) Wrth a remalnong matunty of mont than one year through three years 
(3) Wrth a remalnong matunty of more than three yeal$ 

c. Total (Sum of ~ems 5. (1) through 5 b (3» must equal Schedule Re, dem 16) 

FFlEC041 
RC-15 

RCONI lid I Mill Thou . 
t, .. 
e164f 

316.1 

B02e 

5507 

0.26 

53721 

5508 

550. 

5510 

5511 

5512 

2150 

5374 

5375 

2130 

f1lli 
8565 

8566 

8571 

8567 

8568 

3190 

2.585 1 I 

0 

0 
0 
0 

0 

0 
0 

74 
0 

25 
99 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

YES I NO 

1 

2 
2 
2 
2 
2 

3 

3 
3 
3 
3 

b 

a 
al 
b 
c 
d 

a 

3 

b.l 
b2 
b3 
b.4 
b5 
c 3 

4 
4 
4 

a 
b 
c 

Sal 
5a2 
Sa3 

Sbl 
Sb2 
Sb3 
5c 

I. Does the reporting bank .... prtvat.label or third party mutual funds and annu_1 _______ 1 8569 I NO Is 

7. Assets under the repot\Jng bank', management 1\ propnetary mutual funds and aronuobes ______ L!=~ __ -"'" 
.. Primary Internet Web aite add .... of the bank (hom. pagel. It any: 

(.xample: httpJ_.exampiebank.coml 

TEXT[!08!] hnp IIgnbglimer com 8 
t. Do any of the bank', Internet W.b allee have transactional capability. I. •.• allow the YES I NO 

bank', custom ... to execute transactions on their accounts through the Web site? ______ 1.0881 YES 19 

~udeS overnoght Federal Home Loan Bank advances. 

\ , 
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Gilmer National Bank 
legal I IDe of B.nk 

FDIC CertJfocate Number· 03219 

Schedule RC·N-Past Due and Nonaccrual Loans, Leases, and Other Assets 

(ColumnA) (ColumnS) (Column C) 
PaI_ Pal_SO -3OUVOUghllll cIoya"' ...... 

cIoya ond IbII ond .. 

""""""" OCCI\IIM 

Oollar Amounts In Thousands RCONI 8011 M,II Thou RCa'" Boll Moll Thou RCONI e. I M~ I Thou 

,. Loans secured by ~al estate , , 
L ConstrucltOn. land deve'opment. 

, 

and other land loans 27591 0127691 0 34921 0 

b Secured by farmland 34931 o I 349' I 0 34951 0 

c. Secured by 1-4 family restdenbal properttes I 

(1) Revolving. open-end loans secured by , 
, -4 family restdenllal properbes and I i 

, , • b 

26 

e.tended under hnes of cred~ 53 •• 1 0153991 0154001 o 1 c.' 
(2) Closed-end loans secured by , .. family I 

restdenllal properttes : 
(a) Secured by firslltens C236r 1070 C23iT 712 C219T 

(b) Secured by Junior hens c23.1 0 cn.1 0 CllOI 

d Secured by muMaml1y (5 or more) restdenbal 

propertteS 3<991 0 3500 I 0 35011 

e Secured by nonfarm nonresod.nltal propertJes 35021 282 3503 I 74 3504 1 

2 loans to depoSitory mstrtutlons and 

acceptances of other banks 8834 I 0 883s1 0 88381 

3 Nol apphcable 
4 CommerCIal and Indusmalloans 16061 155 16071 4 '6MI 
5 loans 10 tndlVlduals for household. family. , 

and other personal expenditures I I 

• Credit cards 8~751 0 R"61 o I R577 I 
b Oll"er (,"cludes Single payment. Installment. I all sludent loans. and revolving credrt plans 

other Ihan cred~ cards) B578 I 2696 R~79 426 R5~01 
6 loans 10 fore ... n governments and offielal 

mstrtuttons 5399 0 5390 0 5391 

7 All other loans (1) 5459 207 5460 52 5461 

8 lease finanCIng receIVables ,2;>6 0 '227 0 '218 
II Debt securrttes and olher assets (exclud. other 

real eslal. owned and other repossessed assets) 35051 0 3s06T 0 3507 r 

Amounts reported In Schedule RC-N. rtemo 1 through 8, above tncIude guaranteed and unguaranteed pot1tonS of past due and 

nonaCClUalloans and leases Report III rtem 10 below certalll guaranteed loans and leases that have alroady been Induded In 
the amounts reported In dems , through 8 

301 

0 

0 
79 

0 

0 

0 

243 

0 
368 

0 

0 

RCONf 8~1 M~ I Thou RCOM B," Md I Thou RCONI B.II Moll Thou 
rtems 1 '0. loans and leases reported '" 

through 8 above which are w 
guaranteed by the V_So Gave 

holly or parttally 

mment 

a. Guaranleed portoon of loan 

tncIuded III um 10 above 
s and leases 

5!l'2 I 0 5!l131 

58'51 0 SIllS I 

0 5!l,.T 0 

- t- oo - " 
0 58.71 0 

(1) Indudes past due and non.ecrual "lOans to IInance 8gncultural producbon and OCher loans to ......... "ObItgatioN (0Ihet'" 
secunIIes and leases) of stares and poItItcaI subdiv1loona In the V.S.,· and "Other Ioans.. 

\ 

1 , 
1 

1 

.C02. 
c.2l1 

d 

• 
2 

4 

5. 

5b 

6 
7 
8 

II 

10 

'0 .. 
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Leilal f rue 01 Bank 

FOtC CeI1IfIca1e Number· 03211 

Schedule RC-N-Continued 

(ColumnA) (Column B) (Column C) 
Past due Put due 90 NonaccruoI 

:lO 1htough n clOyS "'mont 
clays one! sti1I ond SIll 

Mel1lOl1lnda IICCnJlnQ ocx:ru~1l!L 

Dollar Amounts In Thous8nds RCONi Bill Mill Thou RCONI Bill Mol I Thoo RCONI BII Mill Thou 
1. Restructured Ioena and Ie_ included In Schedule Rc-N. 
~ems 1 through 8. above (and not reported In 

, 

Schedule RC-C. Part I. MemonIndum dem 1) 18581 011859 I o 1,66U 
2. Loans to ftnance commen::ial re.1 estate, 

construction. and land development acIIVltJes 
(not seeund by ,.al .. tata) 
Included In Schedule ReN, Items 4 and 7, above 65561 O~655~l 0~65601 

3. Memotandum Items 3 alhtoug/l3 d .,. to bf compIeIed I : 
by banks WIth 1300 mlU"", or more In romt assets.(I) 
a Loans secured by real estate to non-U S addressees , 

(domtClIe)(lncluded In Schedule RC-N, Mem I, above) 12461 N/A 12491 N/A 
b loans to Ind acceptances of "'re'lln banks 

(oncluded .. Schedule ReN. ~em 2, above) 53801 N/A 53811 N/A 
c. CommerCIal and mdustnalloans to non-U.S. : 

Iddressees (donuClle)(mcluded In I 

Schedule RC·N, dem 4. above) 12541 N/A 12551 N/A 
d. lease finoncang rece",ables of non-U S addressees (domIQIe) 

(mcluded on Schedule RC-N. dam 8. above) 12111 NlA 12721 NlA 
4. Memotandum dem • IS 10 be completed by (1) 

• bllnh. WIth 1300 mllllOtl or more ", Iotal assets I , 
• bllnhs WIth less /h/JII S300 mIll"'" or more III Iotal_ I I /hat have loans 10 finance IgfIQJnuraJ prodUCbOtl and I _loans to farmers (Schedule RCO{;. pattI. Item 3! , 

exceeding live pereant o( lola/loans. 
loans to finance agncullural produdlon and other Ioena to .. 
farmers (oncluded In Schedule RC-N. dam 7. above) 15901 1 113 15971 52 

5 Loans and leases held lor sale (mcluded In . . . . 
Schedule ReN. dams 1 through 8, above) C2401 0 C241 , 0 

(ColumnA) (Column B) 

Past due Past due 90 
30 through days or more 

89 dayS 
RCONI Bill M'II Thoo RCONI B," M,II Thoo 

bY 
essets.(I) 

.. Me<'IOf8I!dIm Item e 1310 be completed 
banI<s WIth S300 mIIhon or more In Iotal 
Interest lite. Iore'lln IJIchange lite, and 
commodity Ind equity conttads 

other 

Fa" value 01 amounts earned as assets 

! 
I 

i 
35291 NlA13530 I 

(1) The S300 moIIIon asset size _ and the live ~ 01 total loans test are generally based on the 
total assets and total loans reported on the June 30, 2002, Report of Condition 

Person to whom questions about the Reports of Condition and Income should be directed 

Roy A. Hams Cash,erlVtce-Presldent 

Name and Tdie (TE.'o(T 8901) 

Ma"",943@aol com 
E ..... 01 Address (TEXT 4086) 

NlA 

1250 I 

53821 

12581 

1791 I 

15831 

C2261 

0 

0 

NlA 

N/A 

NlA 

NlA 

368 

0 

FF1EC041 
RC-17 

27 

M.l 

M.2 

M3. 

M3b 

M.3.c 

M3d 

M.4 

M5 

Me 

903-&43-5653 -:90~J.8.4~3-00=:.:1~7:-:-:--_~===== __ _ 
Telephone Area code/phone number/extenSIOn (TEXT 8902) FAX Area code/phone number (TEXT 91 16) 

\ 

.I . __________________ ------_____________ -~-~-=.-~-=-~.-~_=--=-~=_=-.=-~ __ A__~_ 
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Gilmer National Ban\.. 

VOL4mJ4J,>, 
FFIEC04' 

RC-'S 
legal Ilu; 01 Sank 

FDIC Certificate Number - 03219 

Schedule RC-O-Other Data for Deposit Insurance and FICO Assessments 

Donar Amounts In Thousands Reo 
Unpo.ted debrts ( ..... lII.tIlIdlons) 

• Actual amount of all unposted deMs -----------------------r~L.---:o~' • 
OR 

b Separate amount of _n unposted debrts 

211 

It) Adual amount of unposted deMo to demand depo.rts ___ ~------------I_OO=3"-' t-__ -:N:::':':'jA 1 b.t 
(2) Adual amount of unposted deb'" to !me and savmgs deposrts (1) 0032 NIA 1 b.2 

2. Unposted credits ( ..... InstrudlOns) 
• Adual amount of all unposted credits _______________________ 1_"'35'-",,0-'----0,,2. 

OR 
b Separate amount of unposted cred'" 

(1) Adual amount of unposted cmdlts to demand depos>ts :-_:-.::-___________ ¥35~':£.2f_--7N1~A?l2 b.1 

(2) Actual amount of unposted credrts to tIme and savings deposrts (1) _ 35,. N'A 2 b.2 
3 Uninvested trust funds (cash) held In bank's own tIlIst department (not included 

III total deposrts) 

4. Oeposrts of consohdated subsldlarl8$ (not Included 'n total depos"')' 
3520 ° 3 

• Demand depoMs of consolidated subsldl3nes -:_:-_________________ 2211 ° 4. 

b Tome and savings depoSits (I) of consolidated subsldlanes t-:n=-=5:-",r---=-tO 4 b 

c Interest accrued and unpaid on deposrts of consolidated subsldl3nes 55'. ° 4 C 
5. Not apphcable 

6. Reserve balances actually passed through to the federat Reserve by the reporting bank on 
behaH of Its respondent deposrtory Instrtubon. that are also reltected as deposrt llabdobes 
of the reporting bank 

• Amount reflected ,n demand deposrts (included ,n Schedule RC-E. 
rtem 7. column B) 

b Amount refleded In lime and savings deposrts (I) (Included In Schedule RC-e, 
rtem 7. column A or C. but not column B) 

7 Unamortized premiums and dIscounts on t ..... and savings depos,ts (1,2) 
a UnamortIZed premiums 
b UnamortIZed dISCOunts 

... To be completed by banks WIth ·Oakar dePOSIts." 

• OePOSI!S purcl1ased or acquired from other FDtC-onsured 
onstltubons dunng the quarter 
(I) Total deposrts purchased or acquired from other 

FDIC-Insured Instrtullons dunng the quarter \ 

(2) Amount of purcl1ased or acqUited deposrts reported 
on rtam 8 a (1) above attnbutable to a secondary 
fund (i e , Blf members report deposrts attnbutable 

10 SAlf. SAlf members report deposl!S attnbutable to BIF) 
b.TOIaI dePOSits sold or lransferled to other FDlC-Insured lI\$bIutionll dunng the qua_ 

9. Oeposrts in tlfellne accounts 
10 Benefit-respon ..... Oeposrtory InslrtutiOn tnvestment Contracts· (1IICIuded In total cIeposrts) 

23141 0 s. 

23'51 ° 6b 

5511U 0 7 •• 
55,tl 0 7b 

A53U o aLI 

A532 ° 88.2 
A~ o 8b 
5598 " . ~ .. -. - ~ <9 

tl4ll o 10 

(1) Fa< fDIC Insurance and FICO -..I purposes,""'" and savonga deposrts" __ 01 nonIIanUc:SIcn-,*1IId 

alilransac:bon accounts other than demand depoSIts. 
(2) Exclude core deposit llltangibiea. 

, 

\ 

\ , 

! 
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FDIC CettiIk:8Ie Number - 03211 

Schedule RC'() - Continued 

Dollar Amounts In TlIousands RCO'" BMI MilllIOu 
11. Adjustments to demand depostls repor18d In Schedule Rc.E for certullIICIPfOC8I 

demalncI balances' 
a Amount by whICh demancl deposJts -*' be reduced II the repo<tIng ba""'. 

cecop<acel demancl balances Wtth the domeslic: oftIc:ea of U.S. banks encI 
savings assoaaloons ancllnsured branches In Puerto RIco encI U S. temtories 
ancl possessIOns lIIat were reported 011 a glOSS basis It Schedule RC-E 

FF1EC041 
Reo19 

29 

had been reported 011 • nel basis __ =_:_--....,.~----_:_..._--------4!8!.!.71I2'5!.L I __ -....:o~ 11 •• 
b Amounl by whICh demancl depo$l\s would be Increased If the reporting bank's 

reaprocal dernancl balances WIIh foreign banks and fore'9n offices of other 
U S banks {oilier lIIan Insured branches In Puerto RIco ancl U S 
"'mtones ancl polSeSSlOllsllllat were reported on • nel basis on 
Schedule RC-E had been reported on a gross basIS _______________ I-!A:.!1~8du.. __ ~o~ II.b 

Co Amount by which demancl dopastls would be reduced of cash Ilems on process 
of collectIOn were ItIcluded In the calculatlOll of the reporting bank's net 
recJprocal dernancl balances WIth the domestIC ollices of U S banks ancl 
"VlngS .ssoetallOns .ncllnsured branches In Puerto RICO IncI U S 
temtones and possessions It Schedule RC-E __________________ --i'A~1!!:8!.2l.....1 __ ...:!.0_l11 c 

2. Amount of assets netted Iga,nst deposd lIabll,tles 
OIIlIIe balance sheet (Schedule RC) in accordance Wtth generally accepted 
8CCOuntln9 pnnCIPles (exclude amounts relaled 10 reoprocal demand balances). 
a Amount of asselS netted against demancl depostls -:-________________ .~A~5~2:!.7 .... 1--...l!0"1'2 a 
b Amount of assets netted agamst bme and savmgs dopastls A528 1 0 12 b 

Memorancbl (to be completed each quarter except as noted 
DoRar Amounts In Thousands RCO'" 8tll M,'lllIOu 

1. Total dePOSits ofllle bank (sum of Memorandum demo 1 a (1) and 1 b (1) must equal 
Schedule RC. dem 13 a) 
a Oeposd accounts of $100,000 Of less (1) 

(1) Amount of deposd accounts 01$100.000 Of less 27021 90 078 M 1 .•. 1 
(2) Number of deposd accounts of $100.000 or less Number 

(to be completed for the June report only) 13n91 NlA M l.a.2 
b Oeposd accounts of more lIIan 5100.000 (1) 

(1) Amounl of deposd accounts of rnotlIlIIan 5100,000 27101 66 546 M 1 b.l 
Number 

(2) Number of deposd accounts of rnotlIlIIan 5 100.000 1L;272~2!J' 1L.-_-=046~O::.j M l.b.2 
2. Mamorandum Item 2 Is to be completad by all banks. "'. __ ..... ~ ___ -'"" 

ES\>maled lImOunl of Uninsured deposdS (sea \l\s\NdIOl\S) 55971 26 633 M 2 
3. Has the reportJ"t InSlJlutlOn been consolidated wdh a parent bank or savings association 

In Ihat parent bank', Of parent saVIng aSSOClallOn', Can Report or Thnft Finanaal Report? 
If 10, report the legallJlla and FDIC Certificate Number of the parent bank or parent saVIngs 
assoaallOn 

TEXT 
Will 

(I) The dollar amounts _ •• !he baall lot rapot1lng In Memora"'" Items 1 a and 1 b re"act !he deposd 
Insurance lima In eflec:t on the report data. 

----~-- ~ ._--------------

\ 

,J 



r GIlmer National Bank 
Legal litis of Bank 

FDIC Certificate Number - 03219 30 

Schedule RC-R-Regulatory Capital 

Dollar Amounts In Thou,ands RCONlS,'l'''Jl..LThoo 
ner 1 capItal 

1. TOlal equoly cap~al (from Schedule Re, 4em 28) 3~'o 1 
2 LESS Net unreahzed gain, (losses) on avallable-for-sale secunbes (I) 

(II a gain. report as a POS~IVe value, ~ • loss, report as a negalNe value) 8-43041 
3 LESS Net unrealIZed loss on available-lor-sale EQUITY secunt18S (I) (report loSS as a posIIlYe value) An,1 
4 lESS ACClJmulaled nel gains (losses) on cash flow hedges (I) 

(" a gain, report as a poSillVe value. " a loss, report as a negalNe value) 
5 lESS NonqualifYing perpetual prelerred slock 
6 Qual,lylng mlnonty Inlerests In consolidated subsidlanes 
7 LESS DISallowed goodwill and other dISallowed Intangible assets 
8 Subtotal (sum of dems I and 6. less 4ems 2, 3, 4, 5, and 7) 
9 a LESS Disallowed servICIng assets and purchased cted~ can! relationshIPS 

b LESS DISallowed deferred tax assets 
10 Other additiOns to (deductions from) Toer I capllal 
11 Toer I caprtal (sum of ~ems 8 and 10, less items 9 a and 9 b) 

ner 2 capital 
12 Quaillying subordinated debt and 
13 CumulatIVe perpetual preferred 5 

14 Allowance lor loan and lease los 
15 UnrealIZed gains on available-lor 
16 Other Tier 2 capital components 
17 TIer 2 capItal (sum 01 dem. 12 th 
18 Allowable Toer 2 capul (lesser 0 

redeemable preferred slock 
tock Includible In Toer 2 capItal 
ses Includible 111 Toer 2 caprtal 
-sale equity secunt18S Includible In Tler 2 capul 

rough 16) 
litem 11 or 17) 

caprtal 
19 Tler 3 caprtal allocated for mar1<el nsk 
20 LESS Deductions lor total nsk-ba.ed 
21 Total nsk-based caprtal (sum of Items II, .18, and 19, less 4em 20) 

Total assets for leverage ratio 

anglble a.sets (fro'n rtem 7 above) 
credrt card relationships (from ~ern 9 a above) 

22 Average total assets (from Schedule RC-K, ~em 9) 
23 LESS Disallowed goodwill and other disallowed Int 
24 LESS DISallowed servICIng asset. and purchased 
25 LESS DISallowed deferred tax assets (from dem 9 
26 LESS Other deductions from assets for leverage ca 
27 Average tOlal assets for leverage capllal PU/llOHS 

Adjustments for financial subsidIaries 
28 a AdJuslment to Tler I capul reported ,n dem II 

b Adjustment to total nsk-based capdal reported 

b above) 
p4al purposes 

[rtem 22 less .ems 23 ttvoug/I26) 

In rtem21 
29 Adjustment to nsk-weoghted assets reported In rtern 
30 AdJustmenl to average total assets reported .. Cern 

62 
27 

Capital ratios 
(Column B IS to be complet ed by .11 banks Column A IS 10 be 

compteteo by banks wrth lin anoal subsldoane.) 
31 T ... r I leverage ratIO (2) 
32 T ... r I nsk-based capu I rabo (3) 
33 Total nsk-based caprtal ratIO (4) 

'Rca, 
7273 

727. 

7275 

(ColumnA) 
Perce~e 

NlA 
NlA 
NlA 

(I) Report amount Included In Schedule RC, dem 26 b, "Accumulated oIhercomprehensnre Income." 
(2) The rahO lor column B IS rtem 11 dIVided by rtern 27. The ratio lot columnA IS Item Ii 

minus rtem 28 a dIVided by (rtem 27 minus rtem 30). 
(3) The ratIO lor column B IS rtem II dIVided by Item 62 The ratio far column A IS Item 1 t 

manus dem 28 a dIVided by (dem 62 m .. us dem 29) 
(4) The ratIO for column B IS dem 21 dIVIded by Item 62. The ratio for column A IS 118m 21 

minoa rtem 28 b dIVIded by (Item 62 minus Item 29). 

, 
\ 

/ 

4336 

8588 

8589 

8590 

e227 

8591 

56'0 
8592 

827' 

5306 

8593 

5310 

~22' 

B5~ 

53" 
8775 

1395 

8595 

3792 

3368 

B590 

8591 

56'0 
B598 

A22' 

C2~8 

8503 

R!04 

Br>05 

~:Q.I 
no. 
"2Oe 

7205 

19.375 

473 
0 

0 
0 
0 
0 

18902 
0 
0 
0 

18902 

0 
0 

1222 
0 
0 

1 222 
1222 

0 
0 

20124 

172.858 
0 
0 
0 
0 

172 858 

0 
0 
0 
0 

(Column B) 

Percel1~e 

1 

2 
3 

4 

5 
6 
7 
8 
9. 
9b 
10 
11 

12 
13 
14 
15 
18 
17 
18 

22 
23 
24 
25 
26 
27 

2h 
28b 
29 
30 

10.93% 31 
32 
33 

19.23'4 
20.47')(, 
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Gilmer National Bank 
I:egilTilleof 8,.",--, 

FDIC Ceruficale Number· 03218 

Schedule RC-R-Contlnued 

FFIEC041 
RC-21 

'31:::1 

B.nks ... not reqUired 10 nsk-we'llhle.ch on-b.lance lheet .ssel and lhe c:red4 equlV.lenl amounl of e.ch oll-balance sheet Hem thai qu.11fies for • nsk welghl of .... than 100 
percenl (50 percenl for denvallVel) .1 u lower nsk we'llhl When complellng 4em. 34 through 54 of Schedule RC-R •• ach (\Ink should d8Clde for Hoell how det.1Ied • rIsk-wellhl 
.nalys" rt Wllh •• lo perform In olher word I •• b.nk can choo •• from .mong u .ssets .nd oll·balance Iheel 4emllhal hlv. a nok welghl of lesalh.n 100 percent whldI_ 
10 nsk-we'llhl al an .ppropnal. lower nsk welgh~ or H can limply nsk'we'llhl some or .U of the .. Hems al a 100 percenl nsk welghl (50 percenl for darlv.tJvea). 

(ColumnA) (Column B) (Column C) I (Column D) I (Column E) I (Column Fl 

Tolals Items Nol Allceallon by RISk Wel!lhl Cale 'OIY 
(from SubJedlo 

Schedule RCJ R,sk·Welohllnc 0% 20% 50'.4 100% 
DoAar Amounts In Thousands B " ... " nocu e,r I M I I TMou ed I Mil I Thou Billtld I Thou BIll MIll Thou B'IM'IThou 

Balanc. Shell AII.I Catagorl •• P..'i' " .:. I , , .. 
" 

It: ' ': .":.', .... />. _.jt '.",~~"'ii 

34 Cash.nd balances due from dapos40ry Inslrtuloons RCON 0010 RCON B600 RCON B601 RCON8802 
(Column A equal. the 'um of Schedule RC deml I • and 1 b) 12527 2894 9633 0 34 

RCON 175< RCON 8603 RCON B604 RCON B605 RCON B606 RCO'l8807 
35 Held-to-rnalunly securltlea 15512 0 712 2605 12195 0 35 

RCON 1773 RCON 8606 RCON B609 RCON B610 RCON B611 RCON8S12 

36 Avallabl.·for·sale Iscuntle. 44386 717 1003 42541 125 0 38 
37 Federal funds sold and secunlle. purcha.ed under RCON C22S RCONC063 

. 
RCONC064 RCON8520 

.greements 10 res.U 19205 0 19205 o : 37 
RCON 5369 RCON B617 RCON B618 RCON B619 RCON B620 RCON 8821 

38 Lo.nl and lease. held fors.1e 0 0 0 0 0 o : 38 
RCON B528 RCON 8822 RCON 8623 RCON 862. RCON 8625 RCONB828 

39 Loans and Ie ..... nel of unearned Income B2916 0 0 0 21.301 61.615 31 
RCON 3123 RCON3123 

,- " 

40 LESS Allowance for loan and leas. 10 .... 1 222 1222 , 
v " -40 

RCON 3545 RCON B627 RCON 8628 RCON B629 RCON B830 RCON 8831 

41 Trading .... 1. 0 0 0 0 0 o . 
RCON B639 RCON B640 RCON 8641 RCON 8642 RCON 8843 RCON 5338 

42 All olher .... t. (1) 4998 0 60 0 0 4938 ' 2 
RCON 2170 RCONB6H RCON 5320 RCON 5321 RCON 5334 RCON5340 

43 Tolalassels (sum of 4ems 34throuQh 42) ___ ---- 178.322 (505) 4.669 73.984 33,621 66,§§.3 43 

(1) Include. premises and fixed a ••• ls. other real eslale owned. Investments In unconsolldaled .ubSidlane. and assoclaled companlea, 

cuslomers'lIabllity on acceplances outslandlng. Inlanglble assel •• and other assets. 

~ 

~ a 

~ 

'r 
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Gilmer National Bank 
legal I iIle 01 Bank 

FDIC CertifICate Number· 03219 

Schedule RC·R-Continued -------------

(ColumnA) (Column B) 
FlceValue Credrt Credit 
or Notional Conver.tOn EquIValent 

Amount Factor Amount (11 
Dollor Amount. In Thousands B'" M,,' ThOU B,II M II Thou 

o.,l.all ••• and 01l·Balanc8 Sh •• tltems RGON B546 Set! klclne'it 2 RGON B541 
« FinanCial standby lellers 01 credit 133 1000 133 

45 Performance standby lellers 01 RGON 3821 RCON B650 
ofcredrt 0 50 0 

46 Commercial and IImllar IeHers RCON 3411 RCON B655 

of credrt 0 20 0 
47. RISk parbClpohons ,n bankers 

~ 

acceptances acquired by the IICON 3429 RCON B660 
report,ng onst4utIOn 0 100 0 

IICON 3433 RCON 8664 
48. Sacuntles lent 0 100 0 
411 Retaoned recourse on small bUSiness RCONA250 RCON B669 

oblogahons lold with recourse 0 100 0 
50 Recourse and direct cred,tlubst,tute. 

(other than finanCial .tandby lellers 01 I 
credrt) subject to the low-level exposure 
rule and re.oduallnterest. lubJect to • RCON B541 ::. 1.." k.'" :.~ 3 RCON B542 
dollar-Ioro(lollar capital requIrement 0 125eO 0 

61. All other fonanelal assets lold w'th RCON B875 RCONB876 
tec::Our .. 0 100 0 

52 All other oll·balance sheet RCON 8S81 RCON BBe2 
iabdltlel 0 100 0 

53. Unused commltmenll wrth an orog.nal RCON3833 RCONB667 
maturlly .xceedlng one year 0 50 0 

, , 
RCONAI87 

64 o.rlvativ. contracts 0 

(I) Column A muttlploed by credrt conversIOn lactor 

FFIEC041 
RC-22 

32 

(Column C) I (Column D) I (Column E) I (Column F) 
Alloeatlon bv RISk Weight Cate ory 

0% 20% 50% 100'4 
8,1 Mill Thou 811 , Mrll Thou B"IMIIThOu ell I ,-U I Thou 

RCON B548 RGON B561 RGON B582 RCON B583 
0 0 0 133 I~ « 

RCONB6S1 RCON B552 RCON B653 RCON B854 
0 0 0 o ~ 45 

RCO'! B656 RCON B651 RCON B656 RGON B659 
0 0 0 o 4 46 . , , " 

RCONBe6, RCON 8662 IICON 8663 
0 a o 4 47 

RCON 8685 RCON 8666 RCO~ B661 RCON B668 
0 0 0 o 4 46 

RCON B610 RCON B811 RCON B872 RCON B873 
0 0 0 o ' 49 

' - . 
, 

RCON B543 . o I 50 
RCON B871 RCO~ B676 RCON 8619 RCON B660 

0 0 0 o I 
RCON 8663 RCON B664 RCON B685 RCON B888 

0 0 0 o I 2 
RCON B686 RCON 8689 RCON 8690 RCON 8691 

0 0 0 o ~ 3 
RcnNB693 RCON 8694 RCON 8695 

0 0 0 . ! 64 

(2) For fonanclalstandby leiters 01 eredrt to Which the low-level exposure rule applies, use. credrt conversion lactor of 125 or an Instrtutoo .... pecI1lc I.ctor. 
For other finanCialltandby Ielt." of credrt, ule • credit conversion lactor 011 00 See ,nstructlons lor further onlormatlOn (Enlenng an 'M' .1Iows lot data entry In Column B ) 

(3) Or In.lotutlon spacrfic factor (Entenng an 'M' allows lor data entry In Column B ) 
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Gilmer National Bank 
Legal I ICe 01 Bani< 

FDIC Cef!Jficate Number· 03218 

Schedule RC-R-Contlnued 

FFIEC041 
RC-23 

33 

~ (Column C) I (COlumn D) I (Column E) I (ColumnF) 
Allocallon by RISk W~lghl Cale ory 

0'" 20% 50% 
Dellar Amount. In Thousands Bill" I r Thc\..l Blt ..... !JThou a,UM,,, Thou 

Total. - .' ,. 
55 Total ........ denv.llve ••• nd olf-b.lance _ tIemI by risk weoghl call1QOI)' RCON Be .. RCON 0697 RCON B698 

(for each column, .um of rtems 43 through 54) 4669 73984 33621 
56 RJIk weoght lactor x 0%, x 20% x 50% 

" 
,- ., .' ~" , . 

57 Risk-weoghted ..... 1. by risk weight call1QOI)' (lor .ach coIutM, RCON B700 RCON 8701 RCON 8702 

Kern 55 muHlphed by hem 56) , 0 14.797 16811 
~ , . 

56 Market nsk equivalent ..... 1. 

59 R'sk-weoghled .. sel. before deductions lor excess .lIowance for loan .nd Ie .... losses 
and allocated transfer fisk reserve (.um of Item 57, column. C through F, and Hem 58) 

60 LESS Exces. allowance lor loan and lease 10 .... 

61 LESS Allocated transfer risk re .. rve 

62 Total nlk-weoghted ..... 11 (dem 59 minul Hem. 60.nd 61) " 

MemonIndI 
Doll8r Amount. In Thousand. 

Current crea,t exposure across all denvatlVe contracts covered by the flSk·based capJlalstandards .,.... v I 

2 NOllOnal pnnClpa 
contract. (1) 

amount. 01 derivative 

ntr.ct. 
ge contracts 

metal. contr.cts 

I Interast rate co 
b Foreogn excha 
c Gold contract. 
d Other preCIous 
e Other commod 
I Equrty deflvalIV, 

Ity contracts 
t contradl 

RCON 

3809 

3812 

8771 

8n. 
8777 

AOOO 

(ColumnA) 
One year 
or lea. 

n'l 8,1 1M", Tho 

0 
0 
0 
0 
0 
0 

Wllh • remaIM,ng maturrtv 01 
(Column B) 

Over one year 
through 

five yea,. 
RCON nil 911! MII11MO RCO., 

8766 0 8761 

8769 0 8no 
8772 0 8n3 
8715 0 8718 

8718 0 8779 

AD01 0 AOO2 

(1) Exclude foreJgn exch.nge contracts w~h an anginal m.turJly 01 14 days or less.nd aU futures contracts 

(Column C) 
Over 

five yeara 

nit 801 I Mol I The> 

0 
0 
0 
0 

0 
0 

100'4 
a"IMUThou 

,,' . - .. ,' '! 
RCON 86ei1 

S6888 
x 100% 

. '. ; , . 
RCON 8703 

I688S 
RCON 1551 

0 
.., i' ""'I2.;J 
RCON 8704 

r. 88,294 
RCONA222 

0 
RCON 3125 

a 
RCONA223 

i8294 

55 
55 

57 

55 

59 

60 

61 

62 

M.1 

M21 
M.2.b 
M2.c 
M2d 
M2.. 
M2.f 

~: 

~ 
I~ 

• 



.. 
Gilmer Nallonal Bank 
[egil Iitli 01 Bank 

FDIC Cerblicale Number - 03219 

Schedule RC-S-Servicing, Securitization, and Asset Sale Activities 

(ColumnA) (Column B) (Column C) 

/' 
1-4 Family Home Credit 
Residential Equity Card 

Loans Lines Receivables 
Dollar Amoun,s In Thousands B,II 1M 1 ThOu ell M,II Thou B,11 1.-1 '/TI'''u 

aank SecurItization Activities 
I. Outstanding principal balance of asselS sold and 

MCUllIIZed by the reporting bank WlIh serviCIng 
rel.lned or w~h recourse or o!her selle,-provided RCON Bl05 RCON 8106 RCON 8101 

cred~ enhancements 0 0 0 
2 MaxllRum amount of Cled~ exposure " 

aris'ng from recourse or other 
seller-provided Cledll enhancements 
provided to struelures reported In 
118m 1 III !he form ot 
• Cred~ ... nh.nClng interest-only strips ~ 

(Included In RC-B, or RC-F orin RCONB7'2 RCON 8713 RCON Bl14 

Schedule RC, dem 5) 0 0 0 
b. SubordInated securities and RCON C393 RCON C394 RCON C395 

other r,sldu."nterests 0 0 0 
Co Standby IeH, .. of credit and RCONC400 RCIlN C40' RCON C402 

othar .nhaneementa 0 0 0 
3 Reporting bank', unused convnrtmenlS '" " . 

to provide liquidity to structures RCON B126 RCON B127 ReON 8128 

reported In Hem 1 0 0 0 
4 PIst due loan amounts included in dem 1 RCON B733 RCON B134 ReON B735 

.. 30-89 days past due 0 0 0 
RCON B740 ReON B7., RCON B742 

b. 80 days or mor. past due 0 0 0 
6. Charge-ofl's and recoverie. on 86sets lold and ~ 

NCUllIIZed wrth servICing retained or wJ\h 
_ or other seller-prOVlded Cled~ 

tnhancemenlt (calendar year·\cHIata) RIAD B747 RIAD Bl'6 RIAD B749 

.. eharge-ofl's 0 0 0 
RIAO 8754 RIAD 8155 RIAO B7~8 

b. Recoveries ~ ------- 0 0_ -- 0 

(Column 0) (Column E) (Column F) 
Auto Olher Commercial 

Loans Consumer and Induslflal 
loans loans 

fl,l/ PI ! I Thou B,11 M,jl Thou B 11M" 1 Thou 

RCON Bl06 RCON 8109 RCON Bl'O 

0 0 0 

RCON B7'5 RCON B7'6 RCON B717 

0 0 0 
RCON C39B RCON C397 RCON C398 

() 0 0 
RCON C403 RCON c.O. RCON C'05 

0 0 0 - , - .- , . -
RCON 8129 RCO~ B130 RCON 813' 

0 0 0 
RCON B738 RCON 8137 RCON 8738 

0 0 0 
RCON B7'3 RCON 8744 RCON 8745 

0 0 0 
, . .. .. ~.#.~ 

RIAO B750 RAD 815' RIADB152 

0 0 0 
RIAO 8757 RIAD 8158 RIAD B759 

- --- 0 - _Q- --- -~ 

0 

FFIEC041 
RC-24 

r-----u --:J 

(Column G) 
All Other 

Loans and 
All leases 

EM tP.1!r LThou 
.-
-, 

RCON B711 

0 . 
i 

. ; 
RCON B7'6 

28 o : 
RCON C399 

2b o ' 
RCONC406 

o I' c 

RCON B732 

o " 
RCON B739 

o I~ a 
RCON B748 

o ~ b . --
, 

, ; 
RIAD 6153 

o ! • 
RIAD B780 

o ! b -

i 

: ! 
i I 
: It 

i q 
I 
I 
i 
I 
I 

] ! 

I 

, I 
I 

~ I 

~I 
~ ! 

i~ I 
" 



Gilmer National Bank 
Legal I iIIi Of eani 

FDIC CertJfieaW Numbet • 03211 

Schedule RC-S-Contlnued 

(ColumnA) (Column S) (Column C) 
1-4 Family Home Cred4 
Relodentoal Equity Card 

LOin, lines ReceIVables 

'----- / Oollar Amountl ,n Thousands Blr!MIIT~ou Bllrp..·IITMu BllMllThou , 
6 Amount 0/ ownaoshop (or aellefl) - .' ...... ~ !.. " ,U 

Interests carried a .. RCON 8761 RCON 8782 
• SecurltJel (Included In RCoS or RC, Item 5) 0 0 

RCON8500 RCON 850' 
b loan. (oncluded In Sdoedule RC-C) 0 0 

7. Past due loan amounts included In f\ 
.~'I' yv . .a.o;-;>..., <'t, <~'''Y . 

Interelts reported In Item II .. RCON B764 RCON878S 
a 3O-lI9 days past due 0 0 

RCON 8767 RCON878S 
b 90 day. or more palt due 0 0 

8 Charge-ofls and recoveries on loan . . " .. 
amounts Included in Interests repotted 
on rtom 6 a (calendar year-tCMIate) RIAD B770 RIAD877' 
• Chargo-olls 0 0 

RIADS773 RIADS774 
b Recoveries 0 0 -'- . .~ _9 

, , 
For Securitization F.cllltl .. Sponaor8Cl . 
By or Otharwl .. Eelabllahad By Other .. 
Institutions " 
9 Maximum amount of c:redrt expo.una r 

anSing from c:redk enhancamenta 
provoded by the reportmg bank to other 
,nstotutlons' seevrrtozatlOfl structure. In 
the form of standby letteos of credot. , , .' 
purchased subordinated aeevrn .... RCON a77a RCON a777 ReON an8 
and other enhancements 0 0 0 

10 RoportJng bank's unused c;ommkments W'" ~f~;_._< •• ,r 'u"A""":~-

to provode hquid,ty to other instltutoons' RCON 8783 RCON B7a. RCON B785 
secuntlzatlon structurel -~-_Q- -_Q --- ~ ~ 

0 

\ 

\ 

or 

(Column 0) (Column E) (Column F) 
Auto Othet Commerc,al 
loanl Consumer and Industr,al 

loans loans 
BII ''''IIThoIl BIiMliThou B II Md I Thou 

' .. ";:z)_ ~ I f_ 

RCON 8783 
0 

RCON85OZ 
0 

;~'!<;-~~~!n· ¥("''-~ 

RCON8788 
0 

RCON878e 
0 

'.-,~" 

. 
RIAD877Z 

0 
RIAD8775 

0 
, T'-

I 

, 
ReON Bng RCON B780 RCON B78' 

0 0 0 .. " . _ • .,. '''''I '. ~ . 1-" ; ... '> h ..'1"-, 

RCON 8786 RCON B787 ReON 8788 
0 0 0 

FFIEC041 
RCo25 

'-'3'::-J 

(Column 0) 
All Other 

loans and 
All leases 

B"I M"I Thou 

6. I 

811 

7 .• 

7.11 . . 
8. I 

II 

. 
.. ~ 

RCON 8182 
o 9 

',.,;<~~~' ':.' 'i~ 
RCON 8789 

o 1 o 

~ 

~ 
I~· ~\ 

~ 



~~.:;.....,.~~~.1"""~':"~J:.1:d;r $ ... ~A>t.,~-.&;..ot,l;~"''''''''''''''''''' ____ '''''''''''''''''_", _______ _ 

" / 

FFIEC041 
RC-26 

FDIC Certlficale Number - 03219 U 3c:J 

Schedule RC-S-Continued 
(ColumnA) (Column B) (Column C) (Column 0) (Column E) (Column F) (Column G) 
1-4 Family Home Credit Auto OIher Commercial All Olher 
Resldenloal Equrty Card Loans Consumer and Industroal Loans and 

LoaM Lines Receivables Loans Loans All Leoses 
Dollar Amounls In Thousands e" I M,' I Thou All! MIl Tl10u 81" M I I Thou B"PIITMU 8,liM II Thou Brl! ~/ll TI'1'?u 8""''' 'Thou 

B.nk Asset Sal •• . 
II, Assets soid wrth recourse or olher seller- , " '. 

provided credrt enhancemenl. and nol RCON 8790 RCON B791 ReON B792 ReON 8793 ReON 8794 ReON 8795 ReON 8796 
aecurrtozed by the reporting bank 0 0 0 0 0 0 0 

12 Maximum amounl 01 credIt exposure -
8r1slng from recourse or other seller- , . , : 
provided credrt enhancements pro- ReON 8797 ReON B798 ReON 8799 ReON B800 ReON 6801 ReON 8802 ReON B&03 
vodIed 10 Issets reDorted In rtem 11 0 0 0 0 0 0 0 

Memoranda 
Dollar Amounl. In Thousand. ReON I BIlMIlThou 

I, Small buSiness OOllgaloon. Iransferred wllh recourse under SectIon 208 01 the RIegle , i! 
Communrty Development and Regulalory Improvemenl Act of 1994, " 

• OutSlandlng p"nClpal balance A24. I 0 
b Amo<Int of relalned recourse on lhes. obllgallon. as of the report dal. A250 I 0 

2, OuI$landlng p"nclpal balance of asset. aeMeed lor others <: "; ~ 
• 1-4 family resldenloal mortgages serviced Wllh recourse or olher servlcer-provrded credit enhancemenl. B80. 0 
b. 1-4 family re.ldentoal mortgages serviced WIth no recourse or other .ervlcer-provlded credo! enhancement. B805 0 
Co Other financial assel. (1) A'i91 0 

3 Auet-baCl<ed COIMIOrclal paper conduds - .. 
1 

• Maximum amounl 01 credrt expo.ure a"slng from credIt enhancements provoded 10 condullItructurelIn the form of llandby letters of .: 

credit, aubordrnaled 18cu"tres, and olher enhancemenlS, ~ 
(1) Conduds sponsored by the bank, I bank affillale, or the bank'i holding company B808 I 0 
(2) Conduits sponsored by other unrelated rnst~ullOns BB07 I 0 

b, Unused comrnotmenll 10 prOVide loqurdlly to condurt slructures , ~;: ~."':,"-;"' .. ~, 
(1) Condu4s sponsored by the bank, • bank affIliate, or the bank's holding company B80S 0 
(2) Conduds sponsored by olher unrelated In$t~utlOns B809 0 

Co Oubtanrdtng credit card f .... nd fln.nc. charge. Included In Schedul. RC-S, ltam 1, column c (2) C407 - 0 

(1) Memorandum Kem 2 c Is to be completed W the pnncopal balance of otner ',nanoal .sset. serviced lor olhers It more than $10 million 
(2) Memorandum It.m 4 Is to be compl.tad by banks that (1) togother with affiliated Institutions. have oulStandlng credit card rac.lv.bl .. (a. deflned In the 

.... trucllona) that .xCHcl $500 million .. of the raport data or (2) are credit canl • .,.clally banks .. denned lor Unllonn Bank Perfonnanee R.port purpoa ... 

1 

, 2 

MIa 
M 1 b 

M 2. 
M2b 
M2c 

M3., 
M 3a2 

M3b 1 
M 3b2 
M4 

r-~_~.-~< ... .:.....-...,~-.-=...I..< -.,.~~ .... ~-_-.,:::-- -~ ____ ~~~ ~ -_ ............ _ .... ,..0 ~4.........,.-e-~~ ___ ~ ___________ ~ 

~ 

~ 
I 

I I 

I 

I 
I 
I 
[. 
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FF1EC041 G"~Y~o~~ 
Legal I lUi Of Bank RC-27 

FDIC CertJftcate Number • 032 18 

Schedule RC-T-F iduciary and Related Services 

lIMn_ 12 through 23 UId Memorandum IIiIm 4 wlU not be mMIe IIY8IIabi. to the public on an 
Indlvlduallnatltutlon basIL 

" Does the instilubOn h.ve I\ducI8ry poweIS? (It "NO: do not complete Schedule RC-T) 

2. Does the institution _rcise the tlduclaty ~ ... lID been gran18d? 

3. Does the institution have any 
(If "NO," do not complete the 

If the IlnhMt to tern 3 Is "YE 

tlduclaty 01' related adIviIy (In the form of nsets at 8CCIOUnts)? 
rest of Schedule RC-T.) 

S', complete the ~ Items of Schedule RC-T, _ follows: 

I 

IRCoNI YES I NO I 

lA34sl NO 11 

IRCO..! YES I NO I 

1A3481 NlA 12 

I~~j YES/NO 
13 NlA 

ry assets (_em 9, sum of columns A and B) greater than $250 ""Ilion (_ of the preceding lnstotutlons WIllI totaillducoa 
Oec:ernber 31) or wrth grosa 
nonlnterest Income) for the 

IIdUClary and related servICeS income greater than 10% of revenue (net Interestlneame plus 
P~lng calendar year must complete 

erty, • Items 4 through 19 quart 
• hems 20 through 23 ann ually woth the December report, and 
• Memorandum Hems 1 th rough 4 annually with the Oecember report. 

Instdutoons woth totalllduclary 
$250 million (as of the prec:ed 

assets (dem 9, sum 01 columns A and B) greater than $100 moUIon but less than or equat to 
Ing Oec:ernber 31) that do not meet the lIduClary Income test for quarteo1y reportong must complete· 

• Items 4 through 23 Innu ally with the Oecember report, and 
• Memorandum rtems 1 th rough 4 annually With the Oec:ember report. 

lnsttutoons woth totalllduaa 
that do not meet the IIdUCI 

ry assets (rtem 9, lum of columns A and B) of $100 ""lIoon at less (as of the preoedong Oec:ember 31) 
aoy Income lest for quarterly reporting must complete 

• Item. 4 through 10 ann ually wrth the Oec:ernber report, and 
• Memorandum «ems 1 the ough 3 annually with the Oec:ernber report. 

nts In Thousands DonarAmou 
FIDUCIARY AND RELATED ASSETS 

(ColumnA) 
Managed 

Assets 

Tnli 11.0 I M,lllhou 
RCONII668 

(Column B) I 
Non-Manage<! 

Assets 

Tni I lid I M1I I Thou 
RCONB869 

(Cotumn C) (Column D) I 
Number 01 Numbarof 
Managed Nor>-Managed 
Accounts Accounts 

, 

RCONB870 RCONIIS71 

37 

4 P.~ trust and agency accounts NlA NlA NlA NlA 4 

5 Rebrement related trust I nd agency KCOunts. 
I. Employee benelit-<iefined cornntoutoon --

benefit 

c:. Other retJrement ICCOU nts 

ao::ounts 

7. Investment monagement agency accounts 

11 Other lIducoary oc:counIS 

8 Totalllduaaoy 8CCIOUnts 
(sum of ~ems 4 through 8 ) 

10 Custody and safekeeping 
11 Not applICable 

IICXOUIIIs 

RCONBS72 RCONB873 

NlA NlA 
RCON8876 RCONIIsn 

NlA NlA 
RCON8880 RCONB88, 

NlA N/A 
RCON8884 RCON8885 

NIA NIA 
RCONB886 

NIA 

RCONBB90 RCONB89' 

NIA NIA 
RCONB894 RCONB895 

NIA N/A 
RCONB898 

NIA 

RCONIIS7. RCONB875 

NlA N/A 5 .. 
RCONB878 RCONB879 

NlA NlA S.b 
RCONB882 RCONB683 

N/A N/A 5c 
RCONCOO' RCONCOO2 

NIA NIA 6 
RCONB888 

NlA 7 
RCONB892 RCONB893 

NIA NlA 8 
RCON88'lll RCONB897 

NIA N/A 9 
RCONB899 

NIA 10 

-

, 

I 

, 

+" ~ ~ - - --- +_.- ----.--~------

\ 

-
-

I 

I 
/ 

--
;, 
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G,lme, r./atlonal Bank 
"legal t l\le of Bank 

FDIC CertIfiCate Number· 03219 

Schedule RC-T-Continued 

FIDUCIARY AND RELATED SERVICES INCOME 

12 Personal trust and agency accounts 
13 Retirement related trust and agency accounts 

a Employee benefit-delined contnbutlon 

b Employee benefit-defined benefit 

c. Other retJrement accounts 
14 Corporate trust and agency account. 

15 Investment management agency accounts 

16 Other fiduCIary accounts 

17 Custody and safekeepmg account. 

18 Other fidUCiary and relatell '81V1Ce$ mcome 
19 Total gross fidUCiary and related selVlce. ",come (sum of Items 12 through 18) 

(mu.t equal Schedule RI. ~em 5 a) 

20 Less Expenses 

21 less N&\ losses !tom fidUQary and ",laled "NiCeS 
22 Plus Intr.lc:ornpany Income credits lor fiduCIary and related _ 

23. Net fiduCIary and ",Iated seN ..... Income 

Memoranda 

1. Managell assets held In personal trust and agency accounts 

a Nonmterest-beanng deposits 
b Interest·beanng depoSits 

C U S Treasury and U S Govemment agency obligations 

d. State. county and munICIpal obligations 

• Money mar1<et mutual funds 

f. Other short.";",, obligations 

g Other notes and bonds 

h Common and prefene<l Siodls 
i. Real estate mortgages 

J Real estate 
k MIScellaneous assets 

va.-H-m ~£, 

Oollar Amounts m TMusands 

Oonar Amounts In Thousands 

RC-28 

RIAO I~~-I";'I Thou 

MO' I 

8905 
a_ 
8901 

A419 

8908 

A4SQ 

8909 

8910 

4070 

COS8 

A488 

8911 

A49t 

N/A 1 2 

N/A I 3. 
3b 
3c .. 
5 
8 

17 
18 

MIA I 
NlA 1 
N/A I 
N/A I 
NIA I 
NIA 

N/A 

N/A 

NIA 

NIA 

NlA 

NlA 

Managed 
Assels 

19 
20 
21 
22 
23 

RCON! R," 1.1", Thou 

Bq1J 

B914 

\l915 

89'8 
8911 

8918 

8919 

8920 

892' 

B922 
BQZ3 

NIA 

NIA 

MIA 

NIA 

N/A 

NIA 

N/A 

NIA 

N/A 

NlA 

NIA 

MI. 

Mlb 

M1c 
MId 

Mle 
1.111 
MIg 

Mlh 
1.1 1.1 
1.1 1 j 
1.1.1 k 

I Total managed .ssats held In person.t trust.nd agency accounts (sum of Memorandum 
BoosT IIems 1 a through 1 k) (1ftIISI equal Schedule RC-T. dam 4. columnA) 

(ColumnA) 

Numllerol 
'S!ues 

Dollar Amounts '" Thousands RCON!' .. 
2. Corporat. trust and agency accounts -

•• Corporate and munICIpal trusteesl1l1lS B9271 NlA 

b. Trani. agent. regIStrar. PIYII>!I agent. Mel other corporate agency B92V1 NlA 

\ 

/ 

MIA 1.1.1.1 

(Column B) I 
PriOClpal Amou nt 

Outstand.M 

Trj, e. • M' I Thou 

RCON\l92& 
T NlA 

,.' ~ ','" )-, 1" '" .~ .. '. 
1.1.2. 
M.2.b 



FDIC Cet1JIIcate N&mber· 03219 

Schedule RC-T-Continued 

Memoranda-Continued 

Dollar Amounts In Thousands 
3. CoIIec:tMt _linen! IuncIs and _ "'* 1uncIs: 

•. Domesbc equity 

b. IntemaoonallGlobal equity 

C. Stod</Bond blend 

d Taxable bond 
e Munlapal bond 
f. Short tenn InvesllnentsIMoney market 
g SpeoaltylOther 

h Total collectIVe onveSllnent funds (sum of Memorandum IIems 3 • through 3 g) 

(ColumnA) 

GrossLosse 

Managed 
Accounts 

DoRa. Amounts In Thousands RIAOI MIll Thoo 

4. FidUCIary settlements. IUrcherges end other tosses. 

I Personal trust and agency KCOUnts 8947 NIA 

b RetIrement related lnusIend agency KCOIInIs 8950 NlA 

C. Investment management agency accounts 8953 NlA 

d Other foducJary ..:counts and related selVlC8S 8056 NIA 

e Total fidUCIary selliemenlS. surcharges. and other losses 
(sum of Memorandum 4 .... 4 • through 4 d) (sum of 
columns A and B minus column C must equal 

Schedule RC-T. dam 21) 89591 NlA 

(ColumnA) 

Number of 
Fund. 

'. 

FFIEC041 

RC-29 

39 

(Col....". B) I. 
Market Valull of 

FundAssels 
RCONI RCONI Bill MoiL Thou 

B931 NlA 

B933 NlA 

8935 NlA 
8937 NlA 

8939 NIA 

8941 NlA 

6943 NIA 

8945 NlA 

(Column B), I 
Gross Losse 
Non.Managed 

Accounts 
RIAOI f.,Ml Thou 

6948 NIA 

8951 N/A 

A9S. NIA 

8957 N/A 

69601 NlA 

89J2 NlA 

8934 NlA 

8936 NlA 

8938 NlA 

e .. o NIA 

B"2 NlA 

e9'" NIA 

e"6 N/A 

(Column C) 

Recovenes 

RtAol M,I I Thoo 

8949 N/A 

A952 N/A 

6955 NIA 

A9,)~ NIA 

e96'~ N/A 

M.31 
M3b 

M3.c 

M3d 

M3e 
M3f 

M3g 
M3h 

M41 
M4b 

M4c 

M4d 

M4e 

Penon 10 whom questions about Schedule RC-T -FlCluaary and Related ServiceS should be directed. 

Name and Tille (TEXT B962) 

E-ma~ Address (TEXT B926) 

Telephone Area COCIeIphone number/extension (TEXT B963) FAX. Area codeIphone number (TEXT B964) 

\ 

I 
.1 
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Optional Narrative Statement Concerning the Amounts 
Reported in the Reports of Condition and Income 

FF1EC041 
RC-30 

at close of bUSiness on March 31, 2003 

Gilmer National Bank 
Legal Title of Bank 

Gilmer 
City 

The management of the teporllng bank may, d It wishes, subm~. 
bnef narratIVe statement on the amounts reported rn the Reports 
of Condition and Income ThIS optional statement Will be made 
available to the publIC, along with the publicly available data In the 
Reports of Condrt,on and Income, In response to any request for 
Indl'olldual bank report data However, the Informahon reported rn 
Schedule RC-T, rtems 12 through 23 and Memorandum rtem 4, 
IS regarded a. confidential and Will nat be released to the public. 
BANKS CHOOSING TO SUBMIT THE NARRATIVE STATEMENT 
SHOULD ENSURE THAT THE STATEMENT DOES NOT CONTAIN 
THE NAMES OR OTHER IDENTIFICATIONS OF INDIVIDUAL 
BANK CUSTOMERS, REFERENCES TO THE AMOUNTS 
REPORTED IN THE CONFIDENTIAl ITEMS IN SCHEDULE RC-T, 
OR ANY OTHER INFORMATION THAT THEY ARE NOT WIlliNG 
TO HAVE MADE PUBLIC OR THAT WOULD COMPROMISE THE 
PRIVACY OF THEIR CUSTOMERS Sanks chOOSing nat to make 
• statement may check the "No commenr box below and should 
make no entnes of any lund In tile space provided for the narrat...,. 
statement. I • , 00 NOT enter In thIS space such phrases as "No 
statement," "Nol applicable," "NIA,""No comment: and "None' 

Tile optional statement must be entered on thIS sheet The state­
ment should nolexceed 100 words Further, regardless of the 
number of words, tile statement must not exceed 750 charaders, 
lnCIudrng punduatron, Indenlabon, and standard spaang between 
words and sentences If any submiSSion should etceed 750 char .. 
aclers, as defined, rt Will be truncated at 750 characters With no 
notrce to the submlU'"9 bank and the truncated statement WID 

TX 
State 

appear as the bank'. statement both on agency COInpIrter1zed 
records and In computer-file releases to the publIC. 

AIIlnformabon furnIShed by the bank In the na"allve statement 
must be accurale and not misleading Appropnate efforts shall be 
taken by the submItting bank to ensure thot statement's accuracy. 
The statement must be srgned, In the space provided below, by • 
senIOr officer of the bank who thereby attests to its aCUfaCY. 

If, subsequent to the ortglnat SUbmISSion, matenal changes are 
submrtted for the data reported In the Repons of COndrtron and 
Income, tile ex .. tong narrallve statement writ be deleled !tom the 
files, and from disclosure, the bank, at lis ophon, may replace C willi 
a stalement. under slgnalure, appropnale to the amer.ded data 

The optional narratl'ol. slatement WIn appeal'" agency records 
and In releas. to the publIC exactty as submrtted (or amended 
.s deSCrIbed In the precedIng paragraph) by the management 01 
Ihe bank (except for the truenatlon of the statements exceeding the 
75O-character Irn~ descnbed above) THE STATEMENT WILL NOT 
BE EDITED OR SCREENED IN ANY WAY BY THE SUPERVI­
SORY AGENCIES FOR ACCURACY OR RELEVANCE DISCLO­
SURE OF THE STATEMENT SHAt.L NOT SIGNIFY THAT ANY 
FEDERAl SUPERVISORY AGENCY HAS VERIFIED OR CON­
FIRMED THE ACCURACY OF THE INFORMATION CONTAINED 
THEREIN A STATEMENT TO THIS EFFECT WIll APPEAR ON 
ANY PUBLIC RElEASE OF THE OPTIONAL STATEMENT SUB­
MITTED BY THE MANAGEMENT OF THE REPORTING BANK. 

X· NO COMMENT y. COMMENT ____________________ lsen I X 

BANK MANAGEMENT STATEMENT (please type or pont dearly), L.::::.:.I_.....;.~ ...... 

r;;oJ 
TEXT ( 70 charaeters per line ) 

SIgnature 01 Execuflve Otlicer 01 BanI< DataolSrgnatur 

\ 
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THIS PAGE IS TO BE COMPlETED BY ALL BANKS 

NAME AND ADDRESS OF BANK 

Gilmer NatiOftllI Bank 
PO Box 460 
Gilmer, 1)( 75644 0460 

OMB No. For OCC: 1557-0081 
OMS No. For FDIC: 3064-0052 

OM8 No Far Fe<le<al Rese",..: 710C).003S 
Expiration Dale: 313112005 

SPECIAl REPORT 
roonar Amounts m Thousands) 

41 

CLOSE OF BUSINESS DATE FDIC Certllicate Number 
313112003 . '- 3219 

LOANS TO EXECUTIVE OFFICERS (Comptete a. of each Call Report Date) 

The following Infonnallon Is requlAld by Public .... 90044 and 102·242, but does not consbtule a part of the Report of CondHIOII 
WIllI .ath Report of Condlbon, these .... require all banks \I) fumlsh a report of all loans or other extensIons of cred4 to their 
ueculive ollioers made since the date of the prevIOUS Report of Condition. Data regarding IndIVKlualloans or other extenslOflS of 
cred4 ... not required If no such loans or other extenslOllS of cred4 we .. made dunng the pened, Insert "none" .g.msl suMem (a) 
(Exctuded /he first $15.000 ofllldeblltdness of.ach .xecuw. officer under bank CteC1,t card plan) 
S .. Sections 215.2 and 215.3 of TltI. 12 of the Code 01 Federal Regulations (Federal Reserve Soan! Regulation 0) lot 
the definitions of -.xecutlve officer" and -extension 01 .:mit, - respec:tlvely. Exclude loans and other extensions 
of emit to directors and princ:lpal _reholders who ... not executive officers. 

execullVe ollioers SlIIQIthe prevIOUS Call Report dale a Number of loans made 10 
b Tolal dollar .mounl of abo va Io.ns (In thousands of dollars) 

on above loans I 

'RcOii 
3561 

3562 

From To 

2 
7 

c. Range of Interest tharged 
(e.·ample 90314%.975) 17701\ 425% n02\ 800% 

SIGNATURE AND TITLE OF OFFICER AUTHORIZED TO SIGN REPORT DATE (Monlh, Day, Year) 

\ 

a 
b 

c 

/ M 

------~----------------~~~--
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April 29, 2003 

County Judge 
P. O. Box 730 
Gilmer, Texas 75644 

Dear County Judge: 

We arc pleased to enclose our bid to provide Upshur County depository services as 
requested. Austin Bank would welcome the opportunity to be the local depository for the 
County and know the services we will provide \\IiII meet your needs and expectations. 

Should you have any questions about any of the information we have provided or need 
additional infonnation on our bid, please contact me at 903/843-5574. 

Again, thank you for the opportunity to submit this bid. 

Sincerely yours. 

Jon Keller 
Vice President 

1208 N. Wood P O. Box 160 
Gimer,TX75644 ~5574 Fax~ 

MemberFOlC 
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APPLICATION FOR THE DEPOSITORY 
OF FUNDS OF THE COUNTY OF 

UPSHUR COUNTY 
MAY 2003 TO MAY 2005 

The Upshur County Commissioners Court under the authority given by Article 2544, et. seq., 
of the Revised Civil Statutes of Texas, as revised by Local Government Code, Chapter 
116.000 thru 116.155 as past by the 70 leg. 1987, will receive applications from banks in 
Upshur County desiring to be designated as the County Depository for the next two years 
beginning May 2003 thru May 2005. Also, under authority given by Article 2558a, et. seq., 
of the Revised Civil Statutes of Texas, as revised by Local Government Code, Chapter 
117.000 thru 117.084 as past by the 70U. Leg., 1987, applications will be received from banks 
in Upshur County desiring to be designated as Depository for Trust Funds in posse~sion of 
the County and District Clerk's office for the next two years beginning May 2003 and 
ending May 2005. 

Under section 116.021 of the Local Government Code the County may choose to contract 
with the successful bank or banks for four years instead of two years. 

The following pages will serve as the specifications for the bids. Proposals can be submitted 
on the following form or the bidders own letterhead, however; please follow the same form 
in answering questions. 

The bid will consist offour sections: 

Section #1 
Section #2 
Section #3 

General Operating Funds of Upshur County 
County Clerk and District Clerk Trust Funds 
Permanent and Available School Funds of Upshur County 

If any bidder has questions about the bid. please contact Myra Harris, County Treasurer, 843-
4027. 

\ , 

I 



SECTION 1 - GENERAL OPERATING FUNDS OF UPSHUR COUNTY 

1. Bid requirements: 

(A) Bids for County Depository must be accompanied by a CERTIFIED CHECK 
OR CASHIER'S CHECK for not less than one-half (1/2) of one percent (I %) 
of the County's Revenue for the preceding fiscal year, said check being in the 
amount of $58,000.00 

(8) Bidder must state the amount of the Bank's paid-up capital stock and 
permanent surplus and must submit a statement showing the financial 
condition of the Bank on the date of the application as stated under chapter 
116.023 of the Local Government Code. 

Amount of paid-up Capital Stock: $1,000,000 
Permanent Surplus: $20,525,000 
Total Capital is: $62,000,000 

(C) Bidder must also file with the County a copy of the most recent Federal 
Financial Institution Examination Council Form 032 report, The FFIEC form 
032 report shall be a continuing quarterly report requirement of the 
Depository Bank. (Copy attached.) 

(D) Bidder must comply with Financial Institution Reform, Recovery and 
Enforcement Act (FIRREA) of 1989 regarding certain requirements to 
validate a collateral agreement. 

I 

2. Money Market Deposits, and Interest Bearing Checking Accounts 

(A) Money Market Deposit Accounts 
Please bid a fixed rate or variable rate for Money Market Deposit Accounts. 

Fixed Rate nla % 
Variable Rate • % 
Minimum balance: $2.500.OQ 

• Tiered rates of 0.65% - 1.90% currently based on minimum balances, rates 
subject to change daily. 

(8) Money Market Checking Accounts 

\ 

Please bid a fixed rate or variable rate for Money Market Checking Accounts. 
Fixed Rate nla % 
Variable Rate • % 
Minimum balance: $2,500,00 

·Tiered rates of 0,65% to 1.40% currently based on minimum balances. rates 
subject to change daily. 

--.. I 

I 
I 

I 
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Austin Bank, Texu National Association 

AUSTIN BANK-JACKSONVILLE • GILlER 

!.ego! TI\Ia of Bank 

d Jacksonville 
C.1'f 

~ 
TX 15766 

'"' Sial. ZIp Code 
TraMmiltecllo EDS .. 0227211 on 04lO8l2OO3 III 04.08.13 CST 

fDIC Certlficale NuntJer· 03276 

~
~ Consolidated Report of Condition for Insured Commercial 

and State-Chartered Savings Banks for March 31, 2003 

All schedules are to be reportod In thousands of dollars. Unless otherwise Incf~. 
report lila amount outstanding 8S of the last business day of lila quarter. 

~ Schedule RC-Salance Sheet 
00I1ar4, "'" In Thousands 

ASSETS 
1 cash and balances due 110m deposJto(y lnsIItulJons (110m Sclledula RC-A)' 

a Nononteresl-beartng balances and currency and coin (1' 
b Interest·bearing balances (2) 

2 SecurIties: 
a He~lur11'f ..... rtIles (110m Schedule RC-B, column A) 
b AvaUable-for-ute aecuriloes (from Schedule RC-8. column 0) 

3 federal funds sold and secuntles purchased undar agreements 10 resell. 
• Federal funds sold 
b Secunl.es purdlasod undo< agreements 10 resen (3) 

4 loans and Ioase r.,anclng receivables (from Schedule RC-C). 
a loans and leases held for sale 
b loans and Ie»ses. net 01 unearned IncOme IBS2al 
c. LESS ~nce for loan and Ie ... losses J JI231 
d loans and leases, net of unearned IncOme and allowance (llam C.b rnInIJS 4.c, 

5 Trading .. sets (from Schedule RCO) 
B Premises and rucecl assets (lIlCludong capltallzeclleases) 
7 Other 1'11.1 .state owned (from SchOOule RC-M) 
• Investmeots In unconsohd,,\ed aubsld .. rIos and assoclatocl companies (from Schedule RC-M) 
8 Customers'lIabIIoIy 10 this bank on acceptances outstand'ng 

10 Intangllie assets 
• Goodwill 
b Other intangble assets (from Schedule RC-M) 

11 Other .... ts (from Schedule RC-F) 
12 Total assab (Ium of IIems 1 tIIrOugtIl1) 

(1) Includes cesh Items In procasa of collection and unpostecl debits. 
(2llneludes tmo """'!leates of deposll. not held for trading. 
(3) IncludeS a. locurIIIes I'1Isale agreements, regardless of maturUy. 

\ 

I 

438292 
4940 

-

fiIIooz 
FFlEC041 
RC-1 

RCONI 811 Mil I Thou 
~4 ,.,. ... C. d~ 

\ ".,' ..... ,,,..,.,.;! 
0081' 20129 
0011' 69 
;;('t.'.-JJ'!,~~~'";;!'.~, 

1. • 
.b 1 

Im .. 1 o 2 .a 
.b 17731 74464 2 

It.., ~ Jl ~ ~ 

"J ~.,. ... _. ',J;;). 

a9.71 19100 3 
B'MI 0 3 
t, , .: ~ H~'~:"';_'~""" ~ 

• 
b 

"'91 o 4 
4 
•• 
b 

/..~, 
:8529 

35<5 

12145 

12'50 
2130 

2155 . 
~". --

. ... :t." 
433352 4 

0 5 
14082 6 

604 7 
0 8 
0 9 

~,,'"'-- .. ~"". 

c 
d 

11 

3183 0 
0426 1595 
2160 ,B 800 

1 
1 
1 
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Ob , 

2170 582795 1 2 
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Austin Bank, Texas National Association 
Legal T,Ue of Hank 
Transrrutted to EOS as 0227218 on 00<lO8l2OO3 ata.:08 13 CST 

FDIC Certificate Number - 03276 

Schedule RC - Continued 

LIABILITIES 
13 Oeposols 

---- --

AUSTIN BANK-JACKSONVILLB ~ CILIER ~003 

Oolla, &!!ou.nts In Thousands ~co~ J\I1I Mililhou 
~, ' 

-" ., I 'l' 

" ,I , ~, 

a In domeslic 0_ (sum of totals of columns " and C fnlm Schedule RC-E) 
(1) Nonlnillrest-bearlng (1) 188311 116217 
(2) Intercst-beanng J 883sl 395094 

lJ!,-oi ,- , , 

f . 
5n ~ll; 1 

, : 1 

I 

l. 
3.1 
3.2 

b Not applicable , 
1~ Federal lunds purchased and secvnloes sotd under agreements 10 repurchase .~ . 

a Federal funds putdlased (2) 89'l3 

b SecuntJe. oold under agreements 10 """,rellase (3) 0095 
15 Trading l",bil4les (fnlm Schedule RC-O) 3~8 

16 Othor borrowed money (Indud .... mortgage Indebtedness and obligations under ~: ',\ 

capllarozcd lea5e$) (from Schedule RC-M) 31901 
17 Not applicable " . 
18 Bank's DabU,ty on acceptances executed and Outstanding 2920 

19 Subo«lln.lcd not"s and debantures (4) 31"" 
20 O!/1er l,abIUM' (from Schedule RC-G) 2930 
21 Tolalloab,hlle. (sum o'_ems 13 through 20) ,~.~ 

22 MlnOtlty Intanest In consolidated subsidiaries 3000 
eaUITY CAPITAL -, r " , 
23 Perpe!1J.1 preferred stock and related surplus 3!Je 

2A COlomon Slock 31:!O 

25 SulJ)lus (e~ude an ... rplus II>Iated to prele"ed stock) 31'1~C} 

26, a Ret.,ned earnings 3<\32 
b Accumulated other cornprchcnslvo It>oome (5) {l~'IO 

27. Other eqU1ty capl\al componenls (6) 1 "'30 
28 Total equity capital ($WTI 01 llems 23 \hfOugh 27) 13210 
;!g. Totalloab,iltoes, monodty Int""",1. and equity capital (surn of ........ 21. 22. _ 28) 1 mel 

Memorandum 

To be reported WIth the March Report of Condltlon. 

0 
5 273 

0 
~~:,~-~ ... )"' •• ll 

0 
-, """-' , " -. 

0 
0 

41&4 
520768 

0 
". '/. '-::::"..'" }.: 

0 
1000 

20250 
~OO9A 

6113 
0 

62027 
RUes 

1 

I , 
1 

4a 

4b 

5 

6 

1 

I 
a 
\I 

20 
2 , 
22 

2 3 
2 4 
2S 
26 .. 
26.11 
27 
28 
zt 

1 Indicate", the box at the right tho number 01 the statement below that bat descrlbes the 

most camprehenshle level of aud~lng WOttt pelfo,""", fa< the bank by Wlependent -.... I~cot Nom.. I 
aud40rs a. of any date dunng 2002 _______________________ ~.l!.v!Z;=il"_ ___ ..&I2U, t 

1 - Independent 1004 of tho bank conducted klaccardan<:e 
wllllg.nerally aCOllpled audlbng standards by a certified 
public accounting firm whICh SUbmits a report an the bank 

2 -Independent aud4 01 tho bank'. parent holding OI)(npaftY 
canduded kl accordance with generally accepted aUditing 
atandards by a cet\lfoed pubfic accounting firm whIcII 

submit. a report on the eonsofidated lIo1dlng company {but 
not an the bank separately) 

3 .. AllestallOn on bank managemenfs _rtlon an the 
elfcctlveness of the bank" Internal canltol over lInanclal 
repo<ting by • CIII\died pubfoc accounting firm 

4 .. Oirectors' examination of the bank COIId~ 

In accordance wolh generally aco:epte<l audlbn!l 
standards by a certified public a<:cauni"", ftrm 
(may be required by atata c:lwtenng authotfty) 

5 .. Otrectors' examinatiOn of the bank pelblned by 
other external auditors (may be requited by .... 
cl\arto~ng autllo<ty) 

6 - Review of the bank'a fiNlnclaf atatem.nta by 
external audtOfS 

7 • Con1>IIaIiOn of the bank'a ftnaIIci8I ~ by 
external aud~OtS 

8 .. Other .ud~ PfOC8dUIM (axctucIfftg tu 
poeparatlon WOttt) 

11- No -.1 __ 4 WOIIr. 

(1) Includes lotal demand deposits and noninterest~artng lime and savings deposits. 
(2) Report ovemoght Federal Horne Loan Bank advances In Schedule Re, lam 16, "Other IIcI..-d 1IIOI,.y,­
(3) Indudoa .a __ rc:nae ag_mo"ts, regard""" of ma1urfty, 

(4) Includes ltnJted-lile prefetred llock and related surplus, 
(5) Includos net unroa_ holding galRS (losses) on av.,lable.fo .... oecutIIles, IICICUtnIII8Wd not QIIIna ta-I 

01\ cash IIow hedges, and minimum pension IlabiSty adjustments. 
(6) Includes treasury.1ock and unearned Employee Slock 0wneIahIp PIan-' 

! 

• • 
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(C) NOW Checking Accounts 

Please bid a fixed rate or variable rate for NOW Checking Accounts. 
Fixed Rate nla % 
Variable Rate • % 
Minimum balance: S 2.500.00-

Tiered rates of 0.65% to 0.95% currently based on minimum balances, rates; 
subject to change daily 

3. Investments 

(A) Depository Bank Certificates of Deposits 

(1) Fixed Rate 

Tenn $100,000 or Less than 
JDays) more $100,000 

7-29 -0.10% * -0.35% * 
30-59 -0.10% * -0.35% * 
60-89 -010% * -0.35% * 
90-179 +0.00% * -0.25% * 
180-364 +000% * -0.25% * 

365+ +005% * -0.20% * 

• Based on the discount rate for comparable T -Bills on date of purchase. 

(2) Variable Rate ' 

Tenn $100,000 or Less than 
(Days) more $100,000 
7-29 nla n/a 
30-59 n/a nfa 
60-89 n/a nfa 
90-179 n/a n/a 
180-364 n/a n/a 

365+ n/a n/a 

State Floor None 

\ 
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(B) Investments made outside the Depository Bank 

1. Upshur County reserves the right to make investments outside the 
Depository Bank in accordance with the Laws of the State of Texas and 
the Investment Policy of Upshur County. 

2. The Depository Bank must be able to provide the necessary wire transfer 
service and third party safe-keeping of outside purchases of securities by 
Upshur County either at the Depository Bank, or a Third Party Financial 
Institution, or with a Federal Reserve Bank. 

3. AIl instruments purchases of Government securities shall be made on a 
Delivery versus payment basis. 

4. Other Services and Supplies Yes No Fee 

(A) 

(8) 

(C) 

(D) 

-(E) 

- (F) 

~(H) 

(I) 

(J) 

Will bidder furnish Wire Transfer Service --X-
($20.00 - outgoing wire; $10.00 incoming wire) 

Will bidder charge Service Charge on any -1L thru account 
IIl.IbliI of County's accounts? 

Will bidder furnish deposit slips and deposit --X- ___ _ 
WILL RE-IMBURSE UP TO S500 ON INITIAL ORDER OF CHECKS AND 
DEPOSIT SLIPS ORDERED THROUGH AUSTIN BANK 

Will bidder furnish night depository services 
including bags and keys? 

Will bidder furnish optical imaging: 
checks (front and back) and deposit slips? 

Will bidder furnish coin counting and wrapping 
of all change and currency wrappers? 

Will bidder furnish Safe Deposit Boxes of 
adequate size and number in a bank in Gilmer? 
• based on availability 

Will bidder charge for stop payments issued? 

Will bidder furnish County with Cashiers 
Checks as needed? 

Will bidder charge for accounts overdrawn 
for short periods of time? 

-X... _ .o~ per roll 

-X... ___ * __ 

-1L_....IInlu.._ 

I 
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(K) Will bidder furnish County with all checks -2L _* __ 
that are necessary? 
• WILL RE-IMBURSE UP TO S500 ON INITIAL ORDER OF CHECKS AND 
DEPOSIT SLIPS ORDERED THROUGH AUSTIN BANK 

(L) Should Upshur County consider accepting -X- ____ *_ 
Visa and Master Card for payment - what 

(M) 

(N) 

would be the charge to the County? 
"'Initial set-up fee of $35.00 witb a 57 mo. maint. fee.. Otber ebarges wiU be 
assessed but are based on volume and usage. 

Will bidder furnish County with Courier Service? -L __ nla 

Will the Depository bank credit all cash, check, 
money orders, etc. direct to the account of 
Upshur County on the day of deposit by 
Upshur County? (Must be prior to 2:00 P.M.) -L._ nla 

(0) Will bidder provide Direct Deposit Payroll 
service for Upshur's County's employees? -L. ___ * __ 
*525 per ACH file submitted; .OS per debit/credit item 

(P) List additional services for consideration: 

List additional services for consideration: 
Austin Bank offers at no charge internet banking and One Plus Banking. Both 
of these services allow you to obtain account balances. transfer funds between 
accounts. verify deposits and withdrawals. Internet banking also allows you to 
view images of your paid checks. Bill pay is also offered through internet 
banking. There is a charge for Bill Pay services. 

S. The bidder further understands and agrees to the following: 

That if the County has part of its funds invested in Time Deposits in the current 
depository bank and that all such Time Deposits bearing maturity dates subsequent to 
May 2003 shall remain in the current depository bank until maturity date. 

6. The bidder further understands and agrees to the following: 

That the County will leave enough money in the present depository bank to cover 
outstanding checks in all funds. After ninety days, any remaining balance will then 
be transferred at that time. 

7. The bidder will need to pledge securities of $10,800,000.00 for the General Operating 
Funds of the County at this time, please list how deposits will be secured, but may 
have to raise or lower these securities during the next years. 

\ 
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Please note that the above figures are subject to change. Upon acceptance as a 
Depository for Upshur County, the County Treasurer will get with the bank over the 
necessary securities. The above figure could be higher or lower. 

Dank will pledge qualifying securities to secure balances in euess of FDIC 
insured amounts. Securities will be placed in safekeeping at TID, our 
correspondent bank. 

8. The Depository Bank will provide monthly reporting of the Market Value of 
securities pledged to Upshur County. 

All securities pledged to Upshur County from the Depository Bank must be held in a 
third party financial institutio", or with a Federal Reserve Bank. All securities 
pledged must meet the requirements of the County's Investment Policy. 

9. The Depository Bank is responsible for notifying the County of any deficiencies in its 
pledged securities on a daily basis, as well as obtaining additional securities to cover 
the deficiency. Due to sizable changes that oc:cur in the balances of the County's bank 
accounts, the County would prefer a cushion of at least S 1 million in securities over 
the required amount be pledged in order to prevent a deficiency from oc:curring. 

NOTE: Also, please attach a list of all customer automated cash management 
products your bank will provide upon request to Upshur County during the term of 
this contract and the cost, if any_ 

10. Interest Rate Charged on County Borrowing 

Please state the interest rate and terms on new borrowing The Bank will extend 
sbort-term loans at a rate equal to 70% of Wall Street Journal Prime on the date 
of the loan, subject to standard credit terms and approved tax-exempt status. 

, , 
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SECI1QN n - UPSHUR coUNTY CLERK AND DISTRICT CLERKS TRUST ~ 

(A) The bidder also agrees to item 1 - 10 in Section I. 

\ 
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SECI'lON m - PERMANENT AND AVAILABLE SCHOOL FUNDS OF UPSHUR COUNTY 

(A) The bidder also agrees to item 1 - 10 in Section 1. 

I 



---------

During the tenn of the contract. the County will require monthly statements, with canceled 
checks. on all accounts it has established with the Depository. Each statement will be 
provided to the County as quickly as possible each week and at the close of each month. In 
no case should this be longer than five working days after calendar month-end. 

During the tenn of the contract, the County will require daily reporting of cash balances in 
each of the accounts it has established with the Depository, plus the amount of CD's issued 
to Upshur County. 

Bids shall be placed in a sealed envelope and plainly marked "Bid on County's Depository" 
and delivered or mailed to the office of the County Judge, P. O. Box 730, Gilmer, Texas 
75644 by April 30, 2003. 

Bids will be opened at the Upshur County Commissioners Court, Gilmer, Texas on May IS, 
2003 at the 10:00 a.m. meeting. 

The Commissioners Court shall have the power to detennine and designate which funds shall 
be demand deposits and which shall be time deposits. Checks shall be returned when the 
statutory bond and/or security has been filed. 

Date this the ___ =-29<..th ____ Day Of __ LA!1'p:!.!ri.!o.I.-=2~00~3~ ______ _ 

:~D_D_E_R_:_-::::.-=~::..A:h~sq.t'-!.!i_n:;i4:a:n""k-,""",-'1;:L/_*as_...,_N~.<!:A_!J.._-_-::_-_-_-:_-_-_-_-_-:_-_-_-_-_-:_-_-_-_-_-_-_-_-_-_-_ 
TITLE __ ~-.--:!...!,!,:lceo:....!pwre~s~id~e:.!.lnl..t _________________ _ 

\ 
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AFFIDAVIT 

STATE OF TEXAS 

COUNTY OF UPSHUR 

Before me the undersigned authority on this the 29111 day of April. 2003, 
personally appeared _:--_-"'Jo""n!-'K;>-e""I"-"le"-f-::--:--:-_7"":_-::---::--__ -:---::--__ 
who being duly sworn deposes and says that he signed the above instrument fOf the purpose 
and considerations herein expressed. 

(Seal) 

SUE DAVENPORT 
~ COMMISSION EXPIRES 

DIcenter 4, 2005 

Notary Public in and for U ~/' Lc. fL County, Texas 
My commission expires 11J-c./:"S-

NOTE: Bids not notarized will not be considered. 
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PLEASE NOTE CAREFULLY 

TIllS IS TIlE ONLY APPROVED INSTRUCTIONS FOR USE ON YOUR INVITA nON BID. 

ITEMS BELOW APPLY TO AND BECOME A PART OF TERMS AND CONDITIONS OF BID. 

ANY EXCEPTIONS THERE TO MUST BE IN WRITING 

I. Bids must be 10 the County Judge BEFORE the hour and date specified. 

2. Late bids properly identified will be returned to bidder UNOPENED. Late bids will not be considered 
under any cin:umstances. 

3. QUOTE F.O.B. destination. If otherwise, show exact cost to deliver. Bid unit price on quantity 
specified-extended and show total In case of errors In eXlCnslon UNIT prices shall govern. Bids 
subject to unlimited price mcrease not considered. 

4. Bids MUST give full flflll name and address ofblddcr. Failure 10 manually sign bid will disqualify it. 
Persons signing bid should show TITLE or AUTHORITY TO BIND HIS FIRM IN A CONTRACT. 

S. Bid CANNOT be altered or amended after opening lime. Any alterations made before opening time 
must be initialed by bidder or hiS authorized agent. No bid can be withdrawn after opening time 
without approval by the CommisSioners Court on a based wntten acceptable reason. 

6. Vendor shall submit an itemized inVOice showing County order number. 

7. The County is exempt for Federal Excmo Tax. DO NOT INCLUDE TAX IN BID. Excino Tax 
Exemption CertificalC Will be furnished 

I. Any catalog. brand name or manufacturer's reference used in bid invitation is descriptive, NOT 
restrictive - it is to indicate type and quahty desired. 

\ 
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FIRST NATIONAL BANK 

P. O. Box 520 _ 201 North Wood Street _ Gilmer. TX 7S644 

Phone (903) 843-4102 _ Fax (903) 843-4813 

Frill/it BUllulI/~ 
Presld~lIll111d CEO 

Ms. Myra Hams 
County Treasurer 
Upshur County Courthouse 
Gilmer, Texas 75644 

April 29, 2003 

RE: Application for Depository of Funds of the County of Upshur, Texas 

Dear Myra, 

Enclosed IS First National Bank's application to continue to serve as the 
depository for Upshur County; thereforc, First National Bank will pledge $10,800,000 in 
security for the General Operatmg Funds of the county. We understand and agree that the 
pledged amount is subject to change by adding or reducing the pledged amount as 
determined by actual cash balances. The County deposits will be secured by financial 
instruments as outlined m the depository contract. 

As of March 31, 2003, First National Bank's capital accounts are as follows: 

Capital Stock 
Pcrmanent Surplus 
UndiVided Profit 
Unrealized Gain on Investments 
Total Equity Capital 

$1,500,000 
1,500,000 

11,211,369 
1084325 

15,295,694 

Enclosed is our check in the amount of $58,000 as surety for this bid. We look 
forward to continuing our banking relationship with Upshur County. Call me ifthere are 

.9ther item f information you need. 
>< >--.... ;:) .. . ~ 

- >- w 
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Sincerely, 

~--<:.J ~A_ e. ... 
Frank Breazeale' - -0 , « ." 

to; ,.... . " 
04: ~.; j 2: ,- >-,.., ;::) a:: :;::) 
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APPLICATION FOR DEPOSITORY 
OF FUNDS OF THE COUNTY OF 

UPSHUR, TEXAS 
May 2003 to May 2005 

The Upshur County Commissioners' Court under the authority given by Article 
2544, et. seq., of the Revised Civil Statutes of Texas, as revised by Local 
Government Code, Chapter 116.000 thru 116.155 as past by the 70th leg. 1987, 
will receive applications form banks in Upshur County desiring to be designated 
as the County Depository for the next two years beginning May 2003 thru May 
2005. Also, under authority given by Article 2558a, et. seq" of the Revised Civil 
Statutes of Texas, as revised by Local Government Code, Chapter 117.000 thru 
117.084 as past by the 70th Leg, 1987, applications will be received from banks 
in Upshur County desiring to be designated as Depository for Trust Funds In 

possession of the County and District Clerk's offices for the next two years 
beginning May 2003 and ending May 2005. 

Under section 116.021 of the Local Government Code the County may choose to 
contract with the successful bank or banks for four years instead of two years. 

The following pages will serve as the specifications for the bids. Proposals can be 
submitted on the following form or the bidders own letterhead, however; please 
follow the same form in answering questions. 

The bid will consist of four sections: 

Section #1 
Section #2 
Section #3 

General Operating Funds of Upshur County 
County Clerk and District Clerk Trust Funds 
Permanent and Available School Funds of Upshur County 

If any bidder has questions about the bid, please contact Myra Harris, County 
Treasurer, 843-4027. 

\ 
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SECTION I· GENERAL OPERATING FUNDS OF UPSHUR COUNTY 

1. Bid regyirements: 

(A) Bids for County Depository must be accompanied by a CERTIFIED 
CHECK OR CASHIER'S CHECK for not less than one-half (y.) of 
one percent (1%) of the County's Revenue for the preceding fiscal 
year, said check being in the amount of$58,OOO.00. 

(8) Bidder must state the amount of the Bank's paid-up capital stock and 
permanent surplus and must submit a statement showing the financial 
condition of the Bank on the date of the application as stated under 
chapter 116.023 of the Local Government Code. 

(C) Bidder must also file with the County a copy of the most recent 
Federal Financial Institution Exarrunation Council Form 032 report. 
The FFIEC form 032 report shall be a continuing quarterly reporting 
requirement of the Depository Bank. 

(D) Bidder must comply with Financial Institution Reform, Recovery and 
Enforcement Act (FIRREA) of 1989 regarding certain requirements 
to validate a collateral agreement. 

2. Monev Market Deposits. and Interest Bearing Checking Accounts 

I 
I 

(A) Money Market Deposit Accounts LIMITED CHECKING/TllANSFERS 
Please bid a fixed or variable rate for Money Market Depo!;it 
Accounts. 

Fixed Rate NONE % 

6 mo US T-Bi11 + .35 
Variable Rate % (Current Rate 1.52%) 

(~~Y CHANGE WEEKLY) 

What will the minimum balance be S I, 000. 00 

(8) Monev Market Checking Accounts "SUPER NOW" UNLIMITED CHECKING 
(KAY CHANGE WEEKLY) 

Please bid a fixed or variable rate for Money Market Checking 
Accounts. 

Fixed Rate NONE % 
6 mo US T-Bi11 + .30 

Variable Rate % (Current Rate 1.47%) 

What 'will the minimum balance be S I, 000. 00 



, 
-< < --

(C) NOW Checking Ac counts 

Please bid a fixed 0 r variable rate for NOW Checking Accounts. 

Fixed Rate NONE % 

V . bl Ra US T-Bill + .~ (Current Rate 1.42%) ana e te 
(MAY CHANGE WEEKLY) 

What will the minimwn balance be S 1000.00 
3. Investments 

(A) Depository Bank C ertificates of Deposits 

(I) Fixed Rate 

Term 5100,000 or Less than 
(Days) more 5100,000 

7-29 NONE % NONE % 

30-59 NONE % NONE 0/0 

60-39 NONE % NONE % 

90-179 NONE % NONE % 

180-364 NONE % NONE % 

365+ NONE % NONE % 

• 
(2) Vanabl~Wate (RATE FIXED AT DATE OF PURCHASE BASED 

ON MATURITY SCHEDULE) 

Tenn 5100,000 Less than 
(Days) or more SIOO,OOO 

, 7-29 6 

I 30-59 6 I 

r? US T-Bill + .55 % 6 mo US T-Bi11 + .40 % 

mo US T-Bill + .65 % 6 mo US T-Bi11 + .40 % 

I 60-89 6 mo US T-Bill + .750/0 6 mo US T-Bill + .40 0/0 

90-179 6 mo US T-Bil1 + .85% 6 mo US T-Bi11 + .50 % 

180-164 6 mo US T-Bill + .90 % 6 mo US T-Bill + .75 % 

365+ 6 mo US T-Bill + 1~15% 6 mo US T-Bill + 1.0~~ 

State Floor NO FLOOR/ NO CEILING 

6 MO US T-Bi11 1.14 % as of 4/29/03 

, 

\ 
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(B) Investments made outside the DepOSitory Bank 

1. Upshur County reserves the right to make investments outside the 
Depository Bank in accordance with the Laws of the State of Texas 
and the Investment Policy of Upshur County. 

2. The Depository Bank must be able to provide the necessary wire 
transfer service and third party safe-keeping of outside purchases of 
securities by Upshur County either at the Depository Bank, or a 
Third Party Financial Institution, or with a Federal Reserve Bank. 

3. All investment purchases of Govemment securities shall be made 
on a Delivery versus payment basis. 

4. Other Services and Supplies Yes No Fee 

(A) Will bidder furnish,Wire Transfer service? -L NONE 

(8) Will bidder charge Service Charge on any 
of County's accounts? 

ON ALL INTEREST 

(C) Will bidder furnish deposit slips and deposit 

(0) Will bidder furnish night depository services 
including bags and keys? 

(E) Will bidder furnish optical imaging: 
checks (front and back) and deposit slips? 

(F) Will bidder furnish coin counting and 
wrapping of all change and currency wrappers? 

(G) Will bidder furnish Safe Deposit Boxes of 
adequate size and number in a bank in Gilmer? 

(H) Will bidder charge for stop payments issued? 

(I) 

(J) 

Will bidder furnish County with Cashiers 
Checks as needed? 

Will bidder charge for accounts overdrawn 
for short periods of time? 

X BEARING ACCOUNTS 
--WHIeH l'l\tL BELOW 

$1.000 BALANCE 

X NONE (STANDARD 
STOCK) 

X NONE 

X N/A 

X NONE 

X NONE 

X N/A 

X NONE 

X NONE 

(IF DAYLIGHT OVERDRAFT) 

------_._------------------------
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(K) 

(L) 

(M) 

(N) 

0) 

(P) 

Will bidder furnish County with all checks 
that are necessary? 

Should Upshur County consider accepting 
Visa and Master Card for payment· what 
would be the charge to the County? 

Will bidder furnish County with Courier Service? 

Will the Depository bank credit all cash, check, 
money orders, etc., direct to the account of 
Upshur County on the day of deposit by 
Upshur County? 

Will bidder provide Direct Deposit Payroll 
service for Upshur County's employees? 

Do you offer on-line banking? 

(Q) List additional services for consideration: 

List additional services for consideration: 

x 

x 

x 

x 

x 

x 

1. Weekly bank statements without additional charge 

NONE 
(INCLUDES ONLY OUR STANDARD 

STOCK CHECKS) 

NONE FNB DIRECT 
CHARGES 

NONE 
W/DAILY LIMITS 

NONE 

NONE 

NONE 

2. Research & copies of research without additional charge 

3. Special use printed temporary checks with customer designed numbering 
system without additional charge 

\ 
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6. 

The bidder further understands and agrees to the following: 

That if the County has a portion of its fund invested in Time Deposits in the 
current depository bank. and that all such Time Deposits bearing maturity dates 
subsequent to May 2003 shall remain In the current depository bank. until 
maturity date. 

The bidder further understands and agrees to the following: 

That the County will leave enough money in the present depository bank to 
cover outstanding checks in all funds. After ninety days, any remaming 
balance will then be transferred at that time. 

7. The bIdder will need to pledge securities 0[$10,800,000 00 for the General 
Operating Funds of the County at this time, please list how deposits will be 
secured, but may have to raise or lower these securities during the next years. 

Please note that the above figures are subject to change. Upon acceptance as 
a Depository for Upshur County, the County Treasurer will get with the bank. 
and of over the necessary securities. The above figure could be higher or 
lower. 

The Depository Bank will provide monthly reporting of the Market Value of 
securities pledge to Upshur County. 

All securities pledged to Upshur County from the Depository Bank must be 
held In a third party financial institution, or with a Federal Reserve Bank. All 
securities pledged must meet the requirements of the County's Investment 
Policy. 

The Depository Bank is responsible for notifying the County of any 
deficiencies in its pledged securities on a daily basis, as well as obtaini'lg 
additIOnal securities to cover the deficiency. Due to sizable changes that occur 
in the balances of the County's bank accounts, the County would prefer a 
cushion of at least $1 million in securities over the required amount be 
pledged in order to prevent a defiCIency from occurring. 

NOTE: Also, please attach a list of all customer automated cash management 
products your bank will provide upon request to Upshur County during the 
term of this contract and the cost, if any. 

10. Interest Rate Charged on County Borrowing 

, 
\ , 

Please state the interest rate and terms on new borrowing Interest rate 

will be Wall Street Journal Prime Rate floating minus one 

percent (1%) effective through bid contract dates. Current 

rate 3.25% 



SECTION n -upsHUR COUNTY CLERK AND DISTRICT CLERKS TRUST FUNDS 

(A) The bidder also agrees to item 1 -lOin Section I. 

\ 
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SECTION tU· PERMANENT AND AVAILABLE SCHOOL FUNDS OF UPSHUR COUNTY 

(A) The bidder also agrees to items 1 - lOin Section I. 



During the tenn of the contract, the County will require monthly statements, with 
canceled checks, on all accounts it has established with the Depository. Each 
statement wiIl be provided to the County as quickly as possible each week and at the 
close of each month. In no case should this be longer than five working days after 
calendar month-end. 

During the term of the contract, the County will require daily reporting of cash 
balances in each of the accounts it has established with the Depository, plus the 
amount of CD's issued to Upshur County. 

Bids shall be placed in a sealed envelope and plainly marked "Bid on County's 
Depository" and delivered or mailed to the office of the County Judge, P.O. Box 
730, Gilmer, Texas 75644 by April 30, 2003. 

Bids will be opened at the Upshur County Commissioners Court, Gilmer, Texas on 
May 15,2003 at the 10:00 a.m. meeting. 

The Commissioners' Court shall have the power to determine and designate which 
funds shall be demand deposits and which shall be time deposits. Checks shall be 
returned when the statutory bond and/or secunty has been filed. 

Date this the,~ ___ 2_9_t_h ______ Day of __ A_p_r_i_l_,_2_0_0_3 __ _ 

BIDDER First National Bank of Gilmer, 201 N. Wood, Gilmer. Texas 

By_~r:::A~~~A~"..J~!l::o&~I~G~~~e'&'.(k:.k:::"'-__ ~raJk Breazeale ~ 
TITLE President I CEO 

----~~~~~~~------------------------
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AFFIDAVIT 

STATE OF TEXAS 

COUNTY OF 

Before me the undersigned authority on this the _2_9_t_h __ day of __ A_p_r_1_1 __ __ 

20 03 , personally appeared Frank Breazeale. President/CEO 

who being duly sworn deposes and says that he signed the above instrument for the purpose and 
considerations herein expressed. 

lANA TillERY 

Notary PublIC c£ 
STATE OF TEXAS d ~ '0~y My Comm Exp 4-23-2004 " • ~ 

~~~~Q~·~~VL=-~ ____ ~~ _______ ~~ 
NotarY Public Signature d-(Seal) 

NotarY Public in and f~r ____ u..:.p_s_h_ur ___ county, Texas 

My commission expires ___ 4_/_2_3_/0_4 ___ _ 

NOTE: Bids not notarized will not be considered. 

\, 
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PLEASE NOTE CAREFULLY 

TInS IS THE ONLY APPROVED INSTRUCTION FOR USE ON YOUR INVITA nON TO BID. 

ITEMS BELOW APPLY TO AND BECOME A PART OF TERMS AND CONDITIONS OF BID. 

ANY EXCEPTIONS THERE TO MUST BE IN WRITING 

1. Bids must be to the County Judge BEFORE the hour and date specified. 

2. LATE bids properly identified will be returned to bidder UNOPENED. Late 
bids will be considered under any circumstances. 

3. QUOTE F.O.B. destination. If otherwise, show exact cost to deliver. Bid unit 
price on quantity specified-extended and show total. In case of errors in 
extension UNIT prices shall govern. Bids subject to unlimited price increase 
not considered. 

4. Bids MUST give full firm name and address of bidder. Failure to manually 
sign bid will disqualify it. Persons signing bid should show TITLE or 
AUTHORITY TO BIND HIS FORM IN A CONTRACT. 

S. Bid CANNOT be altered or amended after opening time. Any alterations made 
before opening time must be initialed by bidder or his authorized agent. No bid 
can be withdrawn after openmg time without approval by the Commissioners 
Court on a based written acceptable reason. 

6. Vendor shall submit an itemized invoice showing County order nwnber. 

7. The County is exempt for Federal Excino Tax. DO NOT INCLUDE TAX IN 
BID Excino Tax Exemption Certificate will be furnished. 

8. Any catalog, brand name or manufacturer's reference used m bid invitation is 
descriptive - NOT restrictive - it is to indicate type and quality desired. 
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AITENDANCE SlGN-1N SBl!!E't 
LOCATION: tlPSmm COUl'l'l'Y COMMISSIONERS COURT 

DATE: fVtlj 't.'/:' .• 2003' 
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