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NOTICE OF MEETING 
COMMISSIONERS COURT OF UPSHUR COUNTY, TEXAS 

THURSDAY, SEPTEMBER 21, 2006, 9:00 AM, SPECIAL SESSION 
3RD FLOOR, UPSHUR COUNTY COURTHOUSE, COURTHOUSE SQUARE, GILMER, TEXAS 

SPECIAL SESSION 

AGENDA 

1. Discuss and take action concerning Resolution authorizing the 
Commissioners Court of Upshur County to submit an application to the 
Office of Rural Community Affairs for funding through the 2006 Small 
Towns Environmental Program (STEP) on behalf of Sharon Water Supply 
Corp. and authorizing the County Judge to act as the authorized 
representative for Upshur County in all matters pertaining to the 
application. 

2. Discuss and take action to authorize the County Judge to enter into an 
agreement with Sharon WSC in order to complete STEP Grant process. 

3. Discuss and take action to change the September 29, 2006 Commissioners 
Court meeting due to the absence of the County Judge. 

4. Discuss and take action concerning changes in the Proposed Budget for 
the upcoming fiscal year. 

5. Discuss and take action concerning adoption of the Budget for the 2007 
Fiscal Year. 

6. Discuss and take action to adopt the County tax rate for the 2007 Fiscal 
Year. 
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UPSHUR COUNTY COMMISSIONER'S COURT 
SEPTEMBER 21, 2006 

COMMISSIONER'S COURT MET IN SPECIAL SESSION. ALL MEMBERS 
PRESENT. 

1 MOTION BY BUDDY FERGUSON SECONDED BY GARY DRENNAN TO 
APPROVE RESOLUTION AUTHORIZING THE COMMISSIONERS COURT OF 
UPSHUR COUNTY TO SUBMIT AN APPLICATION TO THE OFFICE OF RURAL 
COMMUNITY AFFAIRS FOR FUNDING THROUGH THE 2006 SMALL TOWNS 
ENVIRONMENTAL PROGRAM (STEP) ON BEHALF OF SHARON WATER 
SUPPLY CORP AND AUTHORIZING THE COUNTY JUDGE TO ACT AS THE 
AURTHORIZED REPRESENTATIVE FOR UPSHUR COUNTY IN ALL MATTERS 
PERTAINING TO THE APPLICATION MOTION CARRIED. 

2 MOTION BY BUDDY FERGUSON SECONDED BY GARY DRENNAN TO 
AUTHORIZE THE COUNTY JUDGE TO ENTER INTO AN AGREEMENT WITH 
SHARON WSC IN ORDER TO COMPLETE STEP GRANT PROCESS MOTION 
CARRIED. 

3. NO FORMAL ACTION REQUIRED ON AGENDA ITEM CONCERNING TO 
CHANGE THE SEPTEMBER 29, 2006 COMMISSIONERS COURT MEETING DUE 
TO EHT ABSENCE OF THE COUNTY JUDGE. 

4. MOTION BY LLOYD CRABTREE SECONDED BY GARY DRENNAN TO 
RESTORE $5,000.00 TO THE LEE LIBRARY PROPOSED IN THE ORIGINAL 
PROPOSED BUDGET. COMMISSIONER CRITTENDEN AND COMMISSIONER 
FERGUSON VOTING NO. JUDGE FOL WER VOTING YES. MOTION CARRIED 

MOTION BY BUDDY FERGUSON SECONDED BY LLOYD CRABTREE TO 
CHANGE PROPOSED BUDGET FOR TAX ASSESSOR COMPUTER LINE ITEM 
FROM $60,000.00 TO $72,500 00. MOTION CARRIED. 

MOTION BY LLOYD CRABTREE SECONDED BY BUDDY FERGUSON TO 
CHANGE PROPOSED BUDGET FOR THE COUNTY COURT FOR COURT 
REPORTER FROM $10,000 00 TO $15,000.00. MOTION CARRIED. 

MOTION BY LLOYD CRABTREE SECONDED BY BUDDY FERGUSON TO 
CHANGE PROPOSED BUDGET FOR ROAD AND BRIDGE EQUIPMENT FROM 
$220,000.00 TO $250,000.00 AND FOR ROAD AND BRIDGE ROAD OIL FROM 
$650,000.00 TO $700,000 00. MOTION CARRIED. 

MOTION BY LLOYD CRABTREE TO ACCEPT THE GRIEVANCE COMMITTEES' 
RECONMENDATION FOR RAISES FOR ELECTED OFFICIALS EXCEPT FOR THE 
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ELECTED OFFICIALS THAT DID NOT FILE A GRIEVANCE. MOTION DIED DUE 
TO LACK OF SECOND 

5 NO FORMAL ACTION TAKEN ON AGENDA ITEM CONCERNING ADOPTION 
OF THE BUDGET FOR THE 2007 FISCAL YEAR 

6 NO FORMAL ACTION TAKEN ON AGENDA ITEM CONCERNING ADOPTION 
OF THE COUNTY TAX RATE FOR THE 2007 FISCAL YEAR. 

MOTION BY LLOYD CRABTREE SECONDED BY BUDDY FERGUSON TO 
ADJOURN. MOTION CARRIED. 

ATTENDANCE SHEET PLACED INTO MINUTES FOR RECORDING PURPOSES 
ONLY. 

q 

( 

2 



FORMS 

FOR 

COUNTY'S RECORDS 



RESOLUTION 

A RESOLUTION OF THE COMMISSIONERS COURT OF UPSHUR COUNTY, TEXAS, 
AUTHORIZING THE SUBMISSION OF A TEXAS COMMUNITY BLOCK GRANT DEVELOPMENT 
PROGRAM APPLICATION TO THE OFFICE OF RURAL COMMUNITY AFFAIRS FOR 
COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS THROUGH THE TEXAS SMALL TOWNS 
ENVIRONMENTAL PROGRAM (STEP); AND AUTHORIZING THE COUNTY JUDGE TO ACT AS 
THE COUNTY'S CHIEF EXECUTIVE OFFICER AND AUTHORIZED REPRESENTATIVE IN ALL 
MAnERS PERTAINING TO THE COUNTY'S PARTICIPATION IN THE COMMUNITY 
DEVELOPMENT PROGRAM. 

WHEREAS, the Commissioners Court of Upshur County desires to develop a viable urban 
community, including decent housing and a suitable living environment and expanding 
economic opportunities, principally for persons of low/moderate income; and 

WHEREAS, certain conditions exist which represent a threat to the public health and 
safety; and 

WHEREAS, it is necessary and in the best interests of Upshur County to apply for 
funding under the Texas Community Development Program; 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT OF UPSHUR 
COUNTY, TEXAS: 

1. That a Texas Community Development Program application for STEP Funds 
is hereby authorized to be filed on behalf of Sharon Water Supply Corp. with 
the Office of Rural Community Affairs. 

2. That the County's application be placed for funding under the STEP Program. 

3. That the application be for $350,000.00 of grant funds to carry out water 
improvements, project engineering, and program administration. 

4. That the Commissioners Court directs and designates the County Judge as 
the County's Chief Executive Officer and Authorized Representative to act in 
all maHers in connection with this application and the County's participation 
in the Texas Community Development Program. 

Passed and approved this 21st day of SePtember~~. 0 
(U£% 1M 

Dean Fowler, County Judge 



WATER SUPPLY GRANT AGREEMENT 

UPSHUR COUNTY/SHARON WATER SUPPLY CORPORAnON 

This Is a contract between Upshur County Texas, a political subdivision of the 
State of Texas acting by Its duly elected Commissioners Court, herein called 
County and Sharon Water Supply Corporation, herein called the Corporation. 

The purpose of this agreement Is to set forth the terms between the parties. The 
County agrees to submit an application for a Small Towns Environmental Program 
(STEP) grant award to the Office of Rural Community Affairs (ORCA) In the amount 
of $310,000.00 to be used for water Improvements as addressed In the County's 
Texas Community Development Block Grant Program 2006 STEP application. 

Those terms are: 

1. The County agrees to serve a fiscal agent for the grant, If awarded. 

2. That, should additional project funds be necessary, payment of these 
project costs shall also be the responsibility of Sharon Water Supply Corp. 

3. The Corporation agrees to continue to operate the Sharon Water Supply 
Corp. system and shall maintain the services and Improvements addressed 
In the County's TxCDBG STEP application 

4. This agreement Is performable In Its entirety In Upshur County, Texas. 
Corporation agrees that It will completely Indemnify and hold harmless 
County from any and all claims and from any and all financial obligations or 
claimed obligation relating to project. 

Signed by the County this 
41th day of September. 2006 
;:).\o;:,~ 

/;j~¥ 
Dean Fowler, County Judge 

~~~&~ 
Robin ROde';berg, ounty Clerk ~ 

Signed by the Corporation this 
11th day of September. 2006 

Dan Strickland, President 
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APPLICATION FOR TCDP ASSISTANCE OMB Approval No 0348-004J 

2. DATE SUBMITTED Applicant Identifier 

1. TYPE OF SUBMISSION 3. DATE RECEIVED BY STATE State Identifier 

Application Preappllcatlon 
x Construction Construction 4. Date Received by Federal Agency Federal Identifier --

Non-Construction Non-Construction -- --
5 APPLICANT INFORMATION 
Legal Name' Organizational Unit. 

County of Upshur County of Upshur 
Address (City, State, Zip code and County NamelTitle, Agency or Company, Address, Area Code and 

Telephone Number of Application Preparer 
Upshur County Mary Kay Thomas 
P. O. Box 730 PO Box717 
Gilmer, TX 75644 Big Sandy, TX 75755 

(903) 636-5500 marykay@amazlnggrants com 

6. EMPLOYER IDENTIFICATION NUMBER (EIN): 7. TYPE OF APPLICANT: (check where appropnate below) 

A MUniCipal -- B County _x_ 

8. TYPE OF APPLICATION: 9. NAME OF FEDERAL AGENCY. 

x New Office of Rural Community Affairs 
Contlnualion 10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER --
ReVISion 14-228 --

TITLE: Texas Community Development Program 
11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 11 a TYPE OF APPLICATION: (check where appropnate below) 

x Commumty Development Fund - STEP Program 
STEP Project to replace water lines serving --
Sharon Water Supply Corporation. Coloma Construction Fund 

HOUSing Rehabilitation Fund --
12. TARGET AREA(S) AFFECTED BY PROJECT. 13. APPLICANT'S FISCAL YEAR: 

Beginning Date 10/1 
Water line replacement for households served 
by Sharon WSC in northwest Upshur County Ending Date 9/30 

14. CONGRESSIONAL DISTRICTS OF: a Representative b Senate c Congress 

15. ESTIMATED FUNDING. 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 
12372 PROCESS? 

a TCDP Request $350,000.00 x YES THtS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE --
TO THE STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW 
ON 

b Federal $ 
DATE Se~tember 29, 2006 

eState $ 

-- NO LJ PROGRAM IS NOT COVERED BY E 0 12372 
d Applicant $ U OR Program Has Not Been Selected By State For 

ReView 
e Local $ 

17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? 
f Other $ 

Yes -- If "Yes" attach an explanation x No 
g TOTAL $350,000.00 
18. TO THE BEST OF MY KNOWLEDGE AND BELIEF ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE 

DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE 
CERTIFICATIONS AND CITIZEN PARTICIPATION PLAN INCLUDED IN THE PROCEDURES SECTION OF THE TCDP APPLICATION GUIDE IF THE 
ASSISTANCE IS AWARDED 

a Typed Name of Authonzed Representalive b. Title c. Telephone Number 

Dean Fowler, County Judge County Judge (903) 843-4003 

d Signature of A~ RepresentativE!" ~ e. Date Signed 

~ (~, September 21, 2006 
PrevIous Editions Not Usme 1 STANDARD FORM 424 (REV-4-88) 



ATTACHMENT 8 TEXAS COMMUNITY DEVELOPMENT PROGRAM APPLICATION COMPLETION SURVEY 
Fund Type (check one): 

__ x __ Community Development Fund Colonia Construction Fund __ Housing Rehabilitation Fund 

The Texas Community Development Program (TCDP) was requested to help address our agency's need to Identify the 
customers of the services provided by ORCA and to assess the level of satisfaction by customers with the services provided 
by ORCA A Customer Satisfaction Assessment IS required by Section 68, Article IX, House Bill 1, 75th Legislature The 
TCDP has Identified two, main sets of "customers", grantees and applicants A survey will be admlmstered to grantees as they 
approach closure of their grants The survey below is reqUired to be submitted with the application. 

Name of locality U~shur Count~ ~, ~ Region East Texas COG 

Name of person completing survey o 6{y" ~~ Title County Judge 
Signature (Should be the local person authonzed to sign the applicatIOn) 

Number of years In this position ? .... 

1 The locality received Information regarding the applicaMn process In a timely fashion 

X Yes No 

2 Rank the order (#1 , #2, #3) with #1 Indicating your opInion of which entity was most responsible for ensunng satisfactory 
completion of the application 

2 City or county 1 consultant 3 state 

3 The application process now completed or being completed was 

x satisfactory unsatisfactory 

4 If applicable, any difficulty experienced was associated with 

Completion of the application within the time allotted 
Fulfillment of reqUirements, (e g , hearings, proof of low/mod Income person benefit, etc) 
Turnover of local offiCials and/or staff 
InsuffiCient performance, technical assistance and/or reporting by consultants, regional council 
EXisting grant momtorlng findings or audit problems 
InsuffiCient techmcal assistance from TCDP about application reqUirements 
Other 

5 Locality has ItS application gUide and a copy of ItS completed application on file 

x Yes No Why Not? 

6 A local offiCial attended application workshop{s) prior to preparation of the application 

Yes 
x No Why not? No STEP workshop, Judge has attended Technical Assistance Site VISit meeting 

7 The consultant{s) and local offiCials met regularly to discuss activities being accomplished toward application completion 

x Yes 
No Why not? 
Not applicable 

8 The locality would like more techmcal assistance or information to be offered regarding 

TCDP reqUirements, 
TCDP Application reqUirements, 
TCDP Contract requirements, 
Other services offered from the Office of Rural Community Affairs 
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ATTACHMENT 5 TCDP APPLICANT/RECIPIENT DISCLOSURE/UPDATE REPORT 

PART I APPLICANT/RECIPIENT INFORMATION 

Indicate Whether This Is An Imtlal Report [8] Or An Update Report 0 
1 Applicant Name, Address, And Phone Number (Include Area Code) TCDP Assigned Number 

Upshur County 
P. O. Box 730 
Gilmer, TX 75644 903-843-4003 

2 Project AsslstedfTo Be Assisted (ProJect/Activity Descrlplion And Its Location 3 Amount Requested/ 
By City And County) Received 

Water Improvements for Sharon Water Supply Corp. through STEP Program, $350,000.00 
Upshur County 

PART II OTHER GOVERNMENT ASSISTANCE PROVIDED/REQUESTED 

No Other Government Assistance To Disclose [8] 
1. Department/State/Local Agency Name Address (City, State and ZIP Code) 

Program Type Of Assistance Amount Requested/Provided 

2. Department/State/Local Agency Name Address (City, State and ZIP Code) 

Program Type Of Assistance Amount Requested/Provided 

3. Department/State/Local Agency Name Address (City, State and ZIP Code) 

Program Type Of Assistance Amount Requested/Provided 

4. Department/State/Local Agency Name Address (City, State and ZIP Code) 

Program Type Of Assistance Amount Requested/Provided 



PART III INTERESTED PARTIES 

There Are No Persons With A Reportable Financial Interest To Disclose 0 
List All Persons With A Reportable Financial Social Security Number Type Of Participation In Financial Interest 
Interest In The Project Or Activity Or Employee 10 Number Project/Activity In Project/Activity 

~Oollars And o/ot 
Not known at this time 

PART IV REPORT ON EXPECTED SOURCES AND USES OF FUNDS 

See 424 
See Resolution 
See Table 1 
See Page 3 of Project Summary 

Use Of Funds 
See 424 
See Resolution 
See Table 1 
See Page 3 of Project Summary 

CERTIFICATION: I certify that the information given on this form is true and complete. 

Sign~\, /' "' Date 

rTh.Aa 0~ Dean Fowler, County Judge S~tember 21, 2006 , 
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CERTIFICATION FOR PUBLIC REVIEW 
OF TEXAS COMMUNITY DEVELOPMENT PROGRAM (TCDP) 

STEP APPLICATION 

I, Dean Fowler of the County of Upshur, hereby certify that the TCDP 
application submitted by the County of Upshur is available for public 
review both at the local Courthouse and the East Texas Council of 
Governments Office. 

This release of information is effective for any party that may be 
interested in reviewing this Small Towns Environment Program 
(STEP) application. I hereby waive any authorization under the 
Texas Open Records Act to keep this Information confidential. 

County Judge 
9/21/06 
Date 



TxCDBG SURVEY TABULATION FORM 

APPLICANT Upshur County 

(1) NUMBER OF HOUSEHOLDS RECEIVING PROJECT BENEFITS 

(2) NUMBER OF HOUSEHOLDS CONTACTED 

(3) NUMBER OF HOUSEHOLDS RESPONDING TO THE SURVEY 

(4) SURVEY RESPONSE RATE = (3) DIVIDED BY (1) = 1251154 = .81168 

(5) 

FAMILY 
SIZE 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

BREAKDOWN OF SURVEY RESPONSES BY FAMILY SIZE 
(6) (7) (8) (9) 

NUMBER OF NUMBER OF NUMBER OF 
NUMBER OF LOW/MOD NON LOW/MOD LOW/MOD 
RESPONSES RESPONSES RESPONSES PERSONS 

30 26 4 26 

47 30 17 60 

28 19 9 57 

13 9 4 36 

5 5 0 25 

2 2 0 12 

154 

154 

125 

81.17%% 

110) 
NUMBER OF 

NON LOW/MOD 
PERSONS 

4 

34 

27 

16 

0 

0 

TOTALS ~ ___ 1~2~5 ____ ~ __ ~9~1 ____ -L _____ 3~4~ ____ ~ __ ~2~1~6 ____ ~ ____ ~8~1 ____ ~ 

(11) TOTAL PERSONS SURVEYED = TOTAL OF (9) + TOTAL OF (10 = 216+81 = 297 

(12) LOWIMOD PERCENTAGE = TOTAL OF (9) DIVIDED BY (11) = 216/297 = 72.73% 

(13) SURVEY AVERAGE FAMILY SIZE = (11) DIVIDED BY TOTAL OF (6) = 297/125 = 238 

(14) NUMBER OF HOUSEHOLDS NOT SURVEYED = (1) MINUS (3) = 154 -125 = 29 

(15) NUMBER OF BENEFICIARIES NOT SURVEYED = (13) X (14) = 2.373 x 29 = 69 

(16) LOW/MOD BENEFICIARIES NOT SURVEYED = (12) X (15) = .7273 x 69 = 50 

(17) TOTAL BENEFICIARIES =(11)+(15) = 297+69= 366 

TOTAL LOW/MOD BENEFICIARIES = TOTAL OF (9) + (16) = 216+50 = ____ --=-26::..:6=__ __ _ 

CERTIFICATION I, THE CHIEF ELECTED OFFICIAL FOR THIS JURISDICTION, CERTIFY THAT THE 
INFORMATION IN THIS REPORT AND RVEY LOCATIONS FORM IS CORRECT TO THE BEST OF 
MY KNOWLEDGE A~REPORTE N A ORDA E WITH THE ACCOMPANYING INSTRUCTIONS. 

SIGNATURE: I-J ~ TITLE: -=.C.=.ou::.:n.:..:tyL...::..Ju:;,;d;;.o9ce __________ _ 

ADDRESS: P.O. Box 730, Gilmer, TX 75644 

PHONE NUMBER: _9~0~3~~~4.=.34~01.:..:5=__ ______________ __ DATE: 9-21-06 

A-20 



ATTACHMENT 4 TCDP MINORITY EMPLOYMENT FORM 

THE INFORMATION PROVIDED BY THE APPLICANT IN THIS FORM MUST INCLUDE CURRENT 
INFORMATION ON ALL FULL-TIME PERMANENT EMPLOYEES ELECTED OFFICIALS, PART-TIME, 
OR TEMPORARY EMPLOYEES MUST NOT BE INCLUDED ON THIS FORM 

APPLICANT JURISDICTION: _U=.cP'-'S::..:Hc..:.cU::..:Rc..::....=C-=O-=Uc.:.cN:....:.TY...:.-_______________ _ 

MALE 

WHITE (NON-HISPANIC ORIGIN) 

BLACK (NON-HISPANIC ORIGIN) 

HISPANIC 

ASIAN OR PACIFIC ISLANDER 

AMERICAN INDIAN OR ALASKAN 
NATIVE 

TOTAL FULL-TIME PERMANENT 
MALE EMPLOYEES 

91 

15 

1 

107 

FEMALE 

WHITE (NON-HISPANIC ORIGIN) 

BLACK (NON-HISPANIC ORIGIN) 

HISPANIC 

ASIAN OR PACIFIC ISLANDER 

AMERICAN INDIAN OR ALASKAN 
NATIVE 

TOTAL FULL-TIME PERMANENT 
FEMALE EMPLOYEES 

TOTAL FULL-TIME PERMANENT 

85 

11 

1 

97 

EMPLOYEES (Male and Female) 204 

CERTIFICATION I certify that the Information given on thiS form is correct and true to the best of my 
knowledge and was reported In accordance With the Instructions I also attest that thiS information reflects 
current Information prior to submiSSion of the application and supporting documentation Will be maintained 
and available at any time for review by the Office of Rural Community Affairs 
NAME OF TCDP MINORITY FORM PREPARER (PLEASE PRINn TITLE 

Linda Tuel 1 st Assist Co Treasurer 
SIGNATUR~' / 

, L, At' ..-I.A 
TELEPHONE NUMBER 

903-843-4027 
AUTHORIZED' SIGNATORY DATE REVIEWED/SIGNED 

Dean Fowler, County Judge 9/21106 
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ATTENDANCE SIGN-IN SHEET UP_SHUR COUNTY COMMISSIONERS COURT 
DATE: (f - ~I-Qb 
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